BOARD OF DIRECTORS
SAN BENITO COUNTY WATER DISTRICT
Agenda For
December 18, 2024
Regular Meeting — 5:00 p.m.
30 Mansfield Road - Hollister, California 95023

Assistance for those with disabilities:
If you have a disability and need accommodation to participate in the meeting, please call Barbara Mauro, Board Clerk,
at (831) 637-8218, 48 hours prior to meeting for assistance so the necessary arrangements can be made.

Effective at the April 27, 2022, The Board of Directors is now allowing the public to attend in person at all meetings of
the San Benito County Water District Board. We will also continue to offer the meeting via Zoom as well. Regarding
virtual participation, members of the public are instructed to be on mute during the proceedings and to speak only
when public comment is allowed, after requesting and receiving recognition from the Board President.

ZOOM LINK
https://us06web.zoom.us/i/81702034014?pwd=wbRD71Hp3 1wLkd5QYdOLZMIDYpagk69. 1

Meeting ID
817 0203 4014

Passcode:
943861

Dial Only:
Dial by your location
*+1 669 444 9171 US
e +]1 253 215 8782 US (Tacoma)
e +1 346 248 7799 US (Houston)
*+1 719 359 4580 US
e +1 720 707 2699 US (Denver)
e +1 253 205 0468 US
* +1 360 209 5623 US
* +1 386 347 5053 US
* +1 507 473 4847 US
°+1 564 217 2000 US

If you plan to participate in the meeting and need assistance, please call
Barbara Mauro, Executive Assistant/Board Clerk, at (831) 637-8218, 48 hours prior to meeting.

CALL TO ORDER

Pledge of Allegiance to the Flag
b. Roll Call

c. Speakers will be limited to 5 minutes to address the Board; rebuttal will
be limited to 3 minutes; no new business agenda items will be heard
after 8:00 p.m.

d. Approval of Agenda

€. Public Input: Members of the Public are Invited to Speak on any Matter
not on the Agenda




CONSENT AGENDA:

(Consent items shall be considered as a whole and without discussion unless a particular item is removed from the
consent agenda. Board member may discuss individual items or seek information from staff or legal counsel without
removing the item from the Consent Agenda. A member of the public should seek recognition by the President if comment
is desired. Approval of consent items shall be made by one motion.)

1. Approval of Minutes for: November 20, 2024 Regular Meeting
2. Allowance of Claims
3. Acknowledgement of Paid Claims prior to the December Board Meeting
4. On Call Contracts — Status Updates
5. Consider Resolution regarding Salary and Compensation for the
Executive Management Group
REGULAR AGENDA
6. Consider Resolution Recognizing Andrew Shelton for his Service to the
District
7. Consider Approval of Non-Financial Worksite Agreement for the San
Benito County WIOA Work Experience Program
8. Consider Resolution Establishing an Interim Policy on Rescheduling for
Rescheduling of Unused/Conserved Water
9. Consider Resolution Approving a Software Service Agreement with Tyler
Technologies for access to Tyler’s Proprietary Software Product, ERP Pro
10. Consider Approving the Second Amended and Restated San Luis &
Delta-Mendota Water Authority Joint Exercise of Powers Agreement
11.  Mid Pacific Water Users Conference, January 29t through 31st, 2025 in
Reno, Nevada
a. Consider General Manager or Designee and Director Attendance
12. Committee /Agency Representative Reports:
a. San Luis and Delta-Mendota Water Authority (Tonascia/Jacobson)
b. ACWA JPIA and ACWA Fall Conferences (Miller)
c. Administration Committee (Flores/Williams)
13. Monthly Operations and Maintenance Report



14. General Manager’s Report:
a) Reach 1 Operations
)

o

Zone 3 Operations

e}

) Zone 6 Operations

Q.

)} Accelerated Drought Response Project (ADRoP)
) San Luis and Delta-Mendota Water Authority Activities

¢

f) City of San Juan Bautista Water Supply Plan
g) B F Sisk Dam Raise Project

h) Miscellaneous District items

15. Board Organization

16.  Adjournment

Adjournment - Unless there is a special meeting prior to that time, the next regular meeting of the Board will be Wednesday,
January 29, 2025. Meetings are held at the District office, 30 Mansfield Road, Hollister, California. LAST DAY TO FILE CLAIMS
against the District is the second Friday of each month, except in November and December. Usually meeting dates change in those
months because of holidays. The Board may hold a closed session to discuss personnel matters, litigation or employee
negotiations as authorized by the Ralph M. Brown Act, Evidence Code #950-962 or other appropriate State law.

All public records relating to an agenda item on this agenda are available for public inspection at the time the record is distributed to
all, or a majority of all, members of the Board. Such records shall be available at the District office located at 30 Mansfield Road,
Hollister, California.




November 20, 2024
Regular Meeting
5:00 p.m.

The Board of Directors of the San Benito County Water District convened in regular
session on Wednesday, November 20, 2024 at 5:00 p.m. at the San Benito County Water District
office at 30 Mansfield Road, Hollister, California. Members present were: President Andrew
Shelton, Vice President Doug Williams and Directors Sonny Flores, Joe Tonascia and Mark
Wright. Also present were General Manager Dana Jacobson, District Counsel Jeremy T. Liem,
Operations and Maintenance Manager Michael Craig, Water Resources Technician II Dustin
Franco, Office Specialist I Shannon Darnall, Jeff Cattaneo and Executive Assistant/Board Clerk
Barbara Mauro.

CALL TO ORDER
President Shelton called the meeting to order at 5:00 p.m.

a. Pledge of Allegiance to the Flag
President Shelton led the Pledge of Allegiance.

b. Roll Call
Mrs. Mauro called roll; members present were: President Shelton, Vice President
Williams and Directors Flores, Tonascia and Wright.

c. Speakers will be limited to 5 minutes to address the Board; rebuttal will be limited
to 3 minutes; no new business agenda items will be heard after 8:00 p.m.

d. Approval of Agenda
With a motion by Vice President Williams and a second by Director Tonascia, the
Agenda was approved with 5 affirmative votes, Shelton, Williams, Flores, Tonascia and
Wright.

e. Public Input: Members of the Public are Invited to Speak on any Matter not on the
Agenda
John Freeman, who ran unopposed for the new District Division #2 Board seat,
introduced himself and stated he looks forward to working with his fellow board

members.
CONSENT AGENDA:
1. Approval of Minutes for: October 30, 2024 Regular Meeting
2. Allowance of Claims
3. Acknowledgement of Paid Claims prior to the November Board Meeting

4. On Call Contracts — Status Updates

With no questions from the Board, a motion was made by Director Tonascia and seconded by
Director Flores; the Consent Agenda was approved by 5 affirmative votes, Shelton, Williams,
Flores, Tonascia and Wright.
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REGULAR AGENDA

5.

Consider Resolution Amending the Standard Model Conflict of Interest Code for
the San Benito County Water District

Mrs. Mauro reviewed this item for the Board. She stated due to the change in the
organizational chart at the Special Meeting on October 17, 2024, where the Board
removed the position of Manager of Administration, Finance and Business Services and
added the Assistant General Manager position, there is a need to amend the District’s
Conflict of Interest Code.

With a motion by Vice President Williams and a second by Director Flores, the Board of
Directors approved Resolution #2024-45, A Resolution of the Board of Directors of the
San Benito County Water District Amending the Standard Model Conflict of Interest
Code for the San Benito County Water District by 5 affirmative votes, Shelton, Williams,
Flores, Tonascia and Wright.

Consider setting the September, November and December Board Meeting dates for
2025

Mrs. Mauro reviewed this item for the Board. Staff is recommending moving the
November and December Board Meeting dates in 2025, due to the holidays. She further
added there was not a conflict in September between the board meeting and the San
Benito County Fair.

With a motion by Director Tonascia and a second by Vice President Williams, the Board

of Directors approved setting the November 2025 meeting to November 19, 2025 and the
December 2025 meeting to December 17, 2025 by 5 affirmative votes, Shelton, Williams,
Flores, Tonascia and Wright.

Consider Approving the Draft Terms of Agreement Relative to an Anticipated
Amendment to the Water Supply and Treatment Agreement

Mr. Jacobson stated there is some urgency for this item, as it will be the foundation for
the Amendment to the Water Supply and Treatment Agreement. He further added Jeff
Cattaneo will review this item for the Board.

Mr. Cattaneo stated this project with San Juan Bautista, goes back to approximately 2000,
trying to help solve their water issue. The Draft Terms of Agreement addresses the
pipeline from the West Hills WTP to San Juan Bautista and the addition of the ADRoP
Project. Amending the Water Supply and Treatment Agreement will be adding San Juan
Bautista as well as the ADRoP Project. Currently the City of Hollister (COH),
Sunnyslope County Water District (SSCWD) and the City of San Juan Bautista (COSJB)
are also reviewing this document.

Mr. Cattaneo reviewed how San Juan Bautista will be added, based on the percentage of
capacity they buy into. He further discussed the repayment schedule, which will match
that of the COH and SSCWD. Mr. Cattaneo also discussed the Capital Replacement Fee
and how that will be handled with the addition of San Juan Bautista.

Regarding the operation of the two water treatment plants, there are fixed costs, which
will be divided up by capacity and variable costs which are aggregated based on the
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amount of finished water delivered. The District will also make a non-reimbursable
contribution to San Juan, based on the capacity they agree on.

Director Tonascia asked if there are meetings scheduled with the other agencies and will
the numbers be included. Mr. Cattaneo stated yes, there are meetings scheduled and he
will update the numbers with all of the current information.

Mr. Cattaneo then reviewed the ADRoP Project on financing and the change in
operations. All M&I users will pay the principal portion and the District will pay the
interest portion. In January 2023, the Board adopted rates which included the reliability
fee, which is a per acre foot fee. This fee will remain in place until the debt has been
retired, but it does not have a fixed date. He further reviewed how the ADRoP Project
operations will work in wet and dry years and stated because the District will be utilizing
the COH facilities, there will be a separate agreement with them to acknowledge these
costs. Because of the grant funding, the project did pivot but there will be a treatment
plant on site later. Mr. Cattaneo added the expansion of West Hills had to be done first
for timing purposes.

For the Water Supply and Treatment Agreement Amendment, Mr. Cattaneo has
contacted Dan O’Hanlon at Kronick, Moscovitz, Tiedemann and Girard to work on this
amendment. Director Wright asked when the District is reimbursed for the water that is
injected. Mr. Cattaneo stated the user is charged only when water is delivered.

Richard Bettencourt, a member of the audience, asked who determines when it’s a
drought year. Mr. Cattaneo stated the state and federal governments, but also if we
receive less than 50% of our M & I Contract it is considered a drought year.

Committee/Agency Representative Reports:

a. San Luis and Delta-Mendota Water Authority (Tonascia/Jacobson)
As per Director Tonascia, there was a lot of discussion following the recent
election. He will let Mr. Jacobson give more details in his report.

b. Finance Committee (Shelton/Tonascia)
As per Directors Shelton and Tonascia, they discussed the 1% Quarter Report and
the need for a new enterprise software which Mr. Miller will look into.

c. Governance Committee(Flores*/Tonascia)
As per Directors Flores and Tonascia, the Term Sheet was discussed.

Monthly Operations and Maintenance Report

Mr. Craig showed several photos of the new valve installed at Hernandez, which has all
new stainless-steel parts. He discussed how the project went and that everything was
tested. He further stated he was very proud of the maintenance staff; it was a great
accomplishment.

General Manager’s Report:

a) Reach 1 Operations
M. Jacobson reported there was a quarterly meeting on November 12, 2024. At the
Pacheco Pumping Plant, they plan to change out 1 pump. Our district asked why not
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try to do two. Mr. Jacobson further reported our staff asked for a financial analysis of
this repair work.

b) Zone 3 Operations
Mr. Jacobson reported Mr. Craig covered Hernandez Reservoir. Addltlonally,
District staff also performed repair work on the Paicines Canal, which he noted also
has a silt build-up which will need to be addressed.

¢) Zone 6 Operations
Mr. Jacobson reported there are two capital improvement projects that will be done
during the winter which will be replacing 2 16” cla valves in Sub 4 and Sub 7.

d) Accelerated Drought Response Project (ADRoP)
Mr. Jacobson reported on November 14, 2024, the District opened bids for the West
Hills WTP Expansion. Three bids were received and Overaa is the apparent low
bidder. The District is anticipating a special meeting on December 9 to approve the
contract for this work. Mr. Jacobson further reported he has signed a contract for
well site appraisal, which is needed for the project.

€) San Luis and Delta-Mendota Water Authority Activities
M. Jacobson reported the Authority has an amendment to the JPA, which was put in
place in 1992. This amendment cleans up some issues with Friant and he feelsitis a
fair deal. Seventeen members have already approved it. This will be on the
December agenda. Also, he further reported that sometime this winter, there will be
an activity agreement adding a fee for water purchases, related to the protection of the
ECO System. Scott Petersen, from the Authority, will likely make a presentation to
the Board perhaps in February 2025.

f) City of San Juan Bautista Water Supply Plan
Mr. Jacobson reported this has already been covered.

g) B F Sisk Dam Raise Project
Mr. Jacobson reported on November 131, there was a presentation in Washington
D.C. where the initial agreement was signed. There is another negotiation meeting
scheduled this Friday and an interim decision will need to be made regarding cost.
The initial cost is $4 million, which our share would be $220,000. A decision will
likely be needed from the Board in February 2025.

h) Miscellaneous District items
M. Jacobson reported, while the District will acknowledge his service at our
December board meeting, he thanked Andrew Shelton for his service to the District,
as this is his last board meeting.

Adjournment
With no further business to discuss, the meeting was adjourned at 5:55 p.m.
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Doug Williams, Vice President

Barbara L. Mauro, Executive Assistant/Board Clerk
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System: 12/13/202 9:23:32 A San Benito County Water District Page: 1
User Date: 12/13/20z COMPUTER CHECK REGISTER User ID: Leilani
Payables Management
Batch ID: CK121824 Audit Trail Code: PMCHK00001053
Batch Comment: Posting Date: 12/18/2024
Checkbook: UB-CKG
* Voided Checks
Check # Date Payment Number  Vendor ID Check Name Amount
0059192 12/18/2024 033109 A1JAN A-1 Services $972.00
0059193  12/18/2024 033110 ATOOL A Tool Shed $142.24
0059194 12/18/2024 033111 B&SSU B&S Supply $177.42
0059195 12/18/2024 033112 BEFOR Before the Movie Inc $438.00
0059196 12/18/2024 033113 BRIGA Brigantino Irrigation $12,802.10
0059197 12/18/2024 033114 CELLU Cellular Controlled Products $195.00
0059198 12/18/2024 033115 CINTA Cintas Corporation $1,477.93
0059199 12/18/2024 033116 CMANA CM Analytical Inc $240.00
0059200 12/18/2024 033117 CSDSI California Surveying & Drafting Supply $7,575.53
0059201 12/18/2024 033118 CUPER Eric Bocanegra $6,250.00
0059202 12/18/2024 033119 DAHL DAHL Consultanis $4,080.00
0059203 12/18/2024 033120 DASSE Dassel's Petroleum inc $104.53
0059204 12/18/2024 033121 DATAF Dataflow Business Systems Inc $554.54
0059205 12/18/2024 033122 EBCO EBCO Pest Control $66.00
0059206 12/18/2024 033123 EDGES Edges Electrical Group $2,691.84
0059207 12/18/2024 033124 ELCCO ELC Consulting $11,083.24
0059208 12/18/2024 033125 FASTE Fastenal Company $1,836.98
0059209 12/18/2024 033126 FIBER Fiber Glass Systems LP $29,030.68
0059210 12/18/2024 033127 FOSTE Foster & Foster Inc $1,700.00
0059211 12/18/2024 033128 GROSS Grossmayer & Associates $145.00
0059212  12/18/2024 033129 GUTIE Gutierrez Consultants $28,700.00
0059213 12/18/2024 033130 " HANSE Hanson Crane Service $1,800.00
0059214 12/18/2024 033131 HAUTO Hollister Auto Parts Inc $156.71
0059215 12/18/2024 033132 HDRENG HDR Engineering Inc $395,292.16
0059216  12/18/2024 033133 ICONI ICONIX Waterworks Inc $3,639.25
0059217 12/18/2024 033134 INDEP Independent Business Forms Inc $539.85
0059218 12/18/2024 033135 JOHNS Johnson Lumber Company $200.06
0059219 12/18/2024 033136 JUDYS Judy's Gifts & Awards $151.55
0059220 12/18/2024 033137 KENNE Kennedy/Jenks Consultants inc. $15,513.75
0059221 12/18/2024 033138 LANDS Landscape Design by Rosemary Bridwell ( $400.00
0059222 12/18/2024 033139 LIEBE Liebert Cassidy Whitmore $1,035.00
0059223 12/18/2024 033140 MARKN Mark Nicholson inc $4,520.14
0059224 12/18/2024 033141 MCGIL McGilloway Ray Brown & Kaufman $5,775.00
0059225 12/18/2024 033142 MCKIN McKinnon Lumber Inc $227.46
0059226 12/18/2024 033143 MCMAS McMaster-Carr Supply Co $106.62
0059227 12/18/2024 033144 MISSIO Mission Village Voice Media LLC $340.00
0059228 12/18/2024 033145 PALAC Palace Business Solutions $283.11
0059229 12/18/2024 033146 PATDA Pat Davis Design Group Inc. $380.00
0059230 12/18/2024 033148 RAFTE Raftelis $1,327.50
0059231 12/18/2024 033149 RESER Reserve Account $1,000.00
0059232 12/18/2024 033150 ROSSI Rossi's Tire & Auto Service $40.00
0059233 12/18/2024 033151 SCvwD Santa Clara Valley Water Dist $82,110.65
0059234 12/18/2024 033152 SENTR Sentry Alarm Systems $120.00
0059235 12/18/2024 033153 SHRED Shred-it $191.43
0059236 12/18/2024 033154 SJELE SJ Electro Systems Inc $51,5685.30
0059237 12/18/2024 033155 SPEEDEE SpeeDee Qil Change and Tune Up $135.48
0059238 12/18/2024 033156 SPURZ Spurzem & Liem LLP $4,900.00



System: 12/13/202 9:23:3 San Benito County Water District Page: 2

User Date: 12/13/202« COMPUTER CHECK REGISTER User ID: Leilani
* Voided Checks
Check# Date Payment Number Vendor 1D Check Name Amount
0059239  12/18/2024 033157 SSCWD-TP Sunnyslope County Water District $263,870.99
0059240 12/18/2024 033158 SUNBE Sunbelt Rentals, Inc $4,292.26
0059241 12/18/2024 033159 THOMS Thomson Rueters-West $606.20
0059242 12/18/2024 033160 TODDE Todd Groundwater $5,166.33
0059243 12/18/2024 033161 TOROP Toro Petroleum Corporation $3,320.03
0059244 12/18/2024 033162 TURBO Turbo Time Welding $2,625.00
0059245 12/18/2024 033163 USBNK-CC US Bank Corporation $14,396.29
0059246 12/18/2024 033164 USBR-LA Bureau of Reclamation $971,075.77
0059247 12/18/2024 033165 WIENH Wienhoff & Associates inc. $255.00
0059248 12/18/2024 033166 ZEIAL Alan Zeisbrich $4,092.50
Total Checks: 57 Checks Total:  $1,951,734.42




System: 12/13/202 9:23:3 San Benito County Water District Page: 3
User Date: 12/13/202- COMPUTER CHECK REGISTER User ID: Leilani

* Voided Checks

Check # Date Payment Number Vendor ID Check Name Amount

STATE OF CALIFORNIA
COUNTY OF SAN BENITO

| DO HEREBY CERTIFY, UNDER THE PENALTY OF PERJURY AT HOLLISTER, CALIFORNIA
THIS 18TH DAY OF DECEMBER 2024 THAT THE FOREGOING DEMANDS ENUMERATED HAVE
BEEN AUDITED; THAT THE SAME ARE ACCURATE AND JUST CLAIMS AGAINST THE DISTRICT;
AND THAT THERE ARE FUNDS AVAILABLE FOR PAYMENT.

> /:;”_’i &W B&a\ogﬁ

Prepared by: Assistant General Manager Submitted by: General Manager

APPROVED BY BOARD OF DIRECTORS ON:

Date

President



San Benito County Water District
Payment Fund Responsibility

12/13/2024

Page 10f 18
Payment# Date - Check Total ~ Vendor ID Vendor Name
033109 12/13/2024 $972.00 AlJAN A-1 Services
Voucher: 051344 Invoice: 4981 Date: 12/2/2024 Janitorial Services Doc Amt: $972.00
Allocations: $54.00 100-6275-0000-563-06  CS-Maint 10/5/85
Allocations: $27.00 300-6275-0000-563-06  CS-Maint 10/5/85
Allocations: $459.00 600-6275-0000-563-06  CS-Maint 10/5/85
Allocations: $43.20 100-6275-0000-563-06  CS-Maint 10/5/85
Allocations: $21.60 300-6275-0000-563-06  CS-Maint 10/5/85
Allocations: $367.20 600-6275-0000-563-06  CS-Maint 10/5/85
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $97.20 Fund 300: $48.60 Fund 600: $826.20
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total ~ Vendor ID Vendor Name
033110 12/13/2024 $142.24 ATOOL A Tool Shed
Voucher: 051360 Invoice: 1723455-7 Date: 12/2/2024 Maintenance Equipment Rental  Doc Amt: 14224
Allocations: $142.24 600-6450-0920-542 Tool & Equipment Rental-Subsystem Breaks
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $142.24
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033111 12/13/2024 $177.42 B&SSU B&S Supply
Voucher: 051296 Invoice: 2736 Date: 11/12/2024 Maintenance Supplies Doc Amt: 5177142
Allocations: $177.42 600-6320-0000-542 Supplies-TM
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $177.42
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033112 12/13/2024 §438.00 BEFOR Before the Movie Inc
Voucher: 051345 Invoice: 50308 Date: 12/1/2024 On-Screen Ad Doc Amt: $438.00
Allocations: $438.00 803-6865-0000-562 Advertising/Public Info (PI)
Payment Responsibilities: i
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $0.00
Fund 700: $0.00 Fund 803:5438.00
Payment# Date Check Total Vendor ID Vendor Name
033113 12/13/2024 $12,802.10 BRIGA Brigantino Irrigation
Voucher: 051380 Invoice: 220000092264 Date: 11/20/2024 Contracted Services DocAmt:  $1,650.00.

Allocations: $1,650.00 600-6275-0920-542 CS Maintenance TDM-Subsystem Breaks.
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Voucher: 051381 Invoice: 220000092265 Date: 11/20/2024 Maintenance Supplies DocAmt:  $1,992.85
Allocations: $1,992.85 600-6320-0920-542 Supplies-TM - Subsystem Breaks
Voucher: 051382 Invoice: 220000092505 Date: 11/22/2024 Maintenance Supplies Doc Amt: $910.62
Allocations: $910.62 600-6275-0918-551 CS - Meters-Downsizing labor/parts
Voucher: 051383 Invoice: INV-24423 Date: 11/20/2024 Maintenance Equipmem DocAmt:  $7,90725
Allocations: $7,907.25 600-6321-0000-542 Supplies-Structure Equip TDM
Voucher: 051440 Invoice: 220000093615 Date: 12/11/2024 Maintenance Supplies Doc Amt: $341.38
Allocations: $341.38 600-6320-0920-542 Supplies-TM - Subsystem Breaks
Payment Responsibilities: )
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $12,802.10
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033114 12/13/2024 $195.00 CELLU Cellular Controlled Products
Voucher: 051287 Invoice: 0094803-IN Date: 12/1/2024 Quarterly Service Doc Amt: $195.00
Allocations: $195.00 600-6820-0000-562 Dues and Fee
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $195.00
Fund 700: $0.00 Fund 803:30.00
Payment# Date Check Total  Vendor ID Vendor Name
033115 12/13/2024 $1,477.93 CINTA Cintas Corporation
Voucher: 051289 Invoice: 4212044040 Date: 11719/2024 Weekly Service Doc Amt: $156.46
Allocations: $15.65 100-6275-0000-563-06  CS-Maint 10/5/85
Allocations: $7.82 300-6275-0000-563-06  CS-Maint 10/5/85
Allocations: $132.99 600-6275-0000-563-06  CS-Maint 10/5/85
Voucher: 051331 Invoice: 4212897472 Date: 11/26/2024 Weekly Service Doc Amt: $156.46
Allocations: $15.65 100-6275-0000-563-06  CS-Maint 10/5/85
Allocations: $7.82 300-6275-0000-563-06  CS-Maint 10/5/85
Allocations: $132.99 600-6275-0000-563-06  CS-Maint 10/5/85
Voucher: 051431 Invoice: 1905254696 Date: 11/6/2024 Employee Safety Boots DocAmt:  $1,037.82
Allocations: $872.24 600-6197-0000-565 Personal Equipment/Uniform
Allocations: $112.83 100-1209-0000-137 Accounts Receivable-Employee Related
Allocations: $52.75 100-1209-0000-137 Accounts Receivable-Employee Related
Voucher: 051432 Invoice: 9299477164 Date: 12/6/2024 Employee Safety Boots Doc Amt: -$185.13
Allocations: -$185.73 600-6197-0000-565 Personal Equipment/Uniform ‘
Voucher: 051442 Invoice: 4213368181 Date: 12/3/2024 Weekly Service Doc Amt: $156.46
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Allocations: $15.65 100-6275-0000-563-06  CS-Maint 10/5/85
Allocations: $7.82 300-6275-0000-563-06  CS-Maint 10/5/85
Allocations: $132.99 600-6275-0000-563-06  CS-Maint 10/5/85
Voucher: 051443 Invoice: 4214190664 Date: 12/10/2024 Weekly Service Doc Amt: $156.46
Allocations: $15.65 100-6275-0000-563-06  CS-Maint 10/5/85
Allocations: $7.82 300-6275-0000-563-06  CS-Maint 10/5/85
Allocations: $132.99 600-6275-0000-563-06  CS-Maint 10/5/85
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $228.16 Fund 300: $31.29 Fund 600: $1,218.47
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID =~ Vendor Name
033116 12/13/2024 $240.00 CMANA CM Analytical Inc
Voucher: 051346 Invoice: 83505 Date: 11/1/2024 Water Quality Testing Doc Amt: $240.00
Allocations: $240.00 600-6270-0000-541 CS-Operations-TO
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $240.00
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033117 12/13/2024 $7,575.53 CSDSI California Surveying & Drafting Supp
Voucher: 051358 Invoice: 91505868 Date: 11/24/2024 Engineering Supplies DocAmt:  $4,932.90
Allocations: $4,932.90 700-6240-0160-511 CS-Annual Grwtr Report-SSO
Voucher: 051438 Invoice: 91509996 Date: 12/9/2024 Engineering Supplies DocAmt:  $2,642.63
Allocations: $2,642.63 700-6240-0160-511 CS-Annual Grwtr Report-SSO
Payment Respounsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $0.00
Fund 700: $7,575.53 Fund 803:30.00
Payment# Date Check Total Vendor ID Vendor Name
033118 12/13/2024 $6,250.00 CUPER Cupertino Marketing
Voucher: 051361 Invoice: 1322 Date: 12/4/2024 Social Media Ads DocAmt:  $1,650.00
. Allocations: $1,650.00 803-6865-0000-562 Advertising/Public Info (PI)
Voucher: 051368 Invoice: 1321 ‘ Date: 12/4/2024 Commercial TV Advertising Doc Amt:  $4,600.00
Allocations: $4,600.00 803-6865-0000-562 Advertising/Public Info (PI)
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $0.00
Fund 700: $0.00 Fund 803:$6,250.00
Payment# Date Check Total Vendor ID Vendor Name
033119 12/13/2024 $4,080.00 DAHL DAHL Consultants
Voucher: 051446 Invoice: 1463 ' Date: 11/18/2024 Project Management for ADRoP  Doc Amt:  $1,680.00
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Allocations: $1,680.00 600-1351-0168-151 Pajaro Watershed IRWMP
Voucher: 051447 Invoice: 1471 Date: 12/10/2024 Projeét Management for ADRoP DocAmt:  $2,400.00
Allocations: $2,400.00 600-1351-0168-151 Pajaro Watershed IRWMP
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $4,080.00
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033120 12/13/2024 $104.53 DASSE Dassel's Petroleum Inc
Voucher: 051332 Invoice: 8072417 Date: 11/13/2024 Gas Can Fuel Doc Amt: $43.44
Allocations: $43.44 600-6320-0000-562 Supplies-GA
Voucher: 051362 Invoice: 8202313 Date: 12/2/2024 Vehicle Fuel Bill Doc Amt: $61.09
Allocations: $61.09 600-6465-0000-562 Vehicle Fuel-GA
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $104.53
Fund 700: $0.00 Fund 803:30.00 :
Payment# Date Check Total ~ Vendor ID Vendor Name
033121 12/13/2024 $554.54 DATAF Dataflow Business Systems Inc
Voucher: 051290 Invoice: 405958 Date: 11/13/2024 Copier Lease Doc Amt: $167.96
Allocations: $16.80 100-6450-0000-562-06  Tool & Equipment Rental GA 10/5/85
Allocations: $8.40 300-6450-0000-562-06  Tool & Equipment Rental GA 10/5/85
Allocations: $142.77 600-6450-0000-562-06  Tool & Equipment Rental GA 10/5/85
Voucher: 051420 Invoice: " 408135 Date: 12/9/2024 Copier Lease Doc Amt: $386.58
Allocations: $16.80 100-6450-0000-562-06  Tool & Equipment Rental GA 10/5/85
Allocations: $8.40 300-6450-0000-562-06  Tool & Equipment Rental GA 10/5/85
Allocations: $142.77 600-6450-0000-562-06  Tool & Equipment Rental GA 10/5/85
Allocations: $21.86 100-6275-0000-563-06  CS-Maint 10/5/85
Allocations: $10.93 300-6275-0000-563-06  CS-Maint 10/5/85
Allocations: . $185.83 600-6275-0000-563-06  CS-Maint 10/5/85
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $55.45 Fund 300: $27.73 Fund 600: $471.36
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033122 12/13/2024 $66.00 EBCO EBCO Pest Control
Voucher: 051371 Invoice: 22714 Date: 12/1/2024 Monthly Pest Control Doc Amt: $66.00
Allocations: $6.60 100-6275-0000-563-06  CS-Maint 10/5/85
Allocations: $3.30 300-6275-0000-563-06  CS-Maint 10/5/85

Allocations: $56.10 600-6275-0000-563-06  CS-Maint 10/5/85



Payment Responsibilities:

Fund 000: $0.00

Fund 100: $6.60

Fund 300: $3.30

Fund 600: $56.10
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Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total  Vendor ID Vendor Name
033123 12/13/2024 $2,691.84 EDGES Edges Electrical Group
Voucher: 051363 Invoice: $6292302.001 Date: 11/21/2024 Electrical Supplies DocAmt:  $2,404.08 -
Allocations: $2,404.08 600-6321-0000-522 Supplies - Structure Equipment PM
Voucher: 051421 Invoice:  $6319033.001 Date: 12/5/2024 Electrical Supplies Doc Amt: $13532
Allocations: $135.32 600-6321-0000-542 Supplies-Structure Equip TDM
Voucher: 051422 Invoice: $6319033.002 Date: 12/6/2024 Electrical Supplies Doc Amt: $152.44
Allocations: $152.44 600-6321-0000-542 Supplies-Structure Equip TDM
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $2,691.84
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total ~ Vendor ID Vendor Name
033124 12/13/2024 $11,083.24 ELCCO ELC Consulting
Voucher: 051291 Invoice: 9973 Date: 11/18/2024 Monthly Service Agreement Doc Amt: $135.00
Allocations: $13.50 100-6260-0000-563-06  CS-Computer (10/5/85)
Allocations: $6.75 300-6260-0000-563-06  CS-Computer (10/5/85)
Allocations: $114.75 600-6260-0000-563-06  CS-Computer (10/5/85)
Voucher: 051292 Invoice: 9968 Date: 11718/2024 Computer Equipment Doc Amt;:  $2,471.24
Allocations: $247.12  100-6440-0000-562-06  Office Furn/Equipment Purchase 10/5/85
Allocations: $123.56 300-6440-0000-562-06  Office Furn/Equipment Purchase 10/5/85
Allocations: $2,100.55 600-6440-0000-562-06  Office Furn/Equipment Purchase 10/5/85
Voucher; 051333 Invoice: 10000 Date: 12/1/2024 Monthly Service Agreement DocAmt:  $6,897.00
Allocations: $659.70 100-6260-0000-563-06  CS-Computer (10/5/85)
Allocations: $329.85 300-6260-0000-563-06  CS-Computer (10/5/85)
Allocations: $5,607.45 600-6260-0000-563-06  CS-Computer (10/5/85)
Aliocations: $300.00 600-6260-0000-563 CS-Computer-GA
Voucher: 051334 Invoice: 10001 Date: 12/1/2024 Monthly Service Agreement DocAmt:  $1,480.00
Allocations: $690.00 600-6260-0602-531 CS Computer - Lessalt WTP
Allocations: $790.00 600-6260-0603-531 CS Computer - West Hills WTP
Voucher: 051335 Invoice: 10002 Date: 12/1/2024 Monthly Service Agreement Doc Amt: $100.00
Allocations: $100.00 803-6260-0000-563 CS - Computers



Payment Responsibilities:
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Fund 000: $0.00 Fund 100: $920.32 Fund 300: $460.16 Fund 600: $9,602.75
Fund 700: $0.00 Fund 803:$100.00
Payment# Date Check Total  Vendor ID Vendor Name
033125 12/13/2024 $1,836.98 FASTE Fastenal Company
Voucher: 051293 Invoice: CAHOS67162 Date: 11/8/2024 Maintenance Supplies Doc Amt: $475.13
Allocations: $475.73  600-6320-0000-542 Supplies-TM
Voucher: 051294 Invoice: MN019894436 Date: 11/7/2024 Inventory Control-Nuts & Bolts  Doc Amt: $50.93
Allocations: $50.93 600-6820-0000-562 Dues and Fee
Voucher: 051295 Invoice: CAHOS67052 Date: 11/5/2024 Maintenance Supplies Doc Amt: $60.99
Allocations: $60.99 600-6320-0000-542 Supplies-TM
Voucher: 051339 Invoice: CAHOS67201 Date: 11/12/2024 Maintenance Supplies DocAmt:  $1,249.33
Allocations: $1,249.33  600-6321-0000-542 Supplies-Structure Equip TDM
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $1,836.98
Fund 700: $0.00 Fund 803:30.00
Payment# Date Check Total Vendor ID Vendor Name
033126 12/13/2024 $29,030.68 FIBER Fiber Glass Systems LP
Voucher: 051445 Invoice: 23830 Date: 12/9/2024 Maintenance Supplies Doc Amt:  $29,030.68
Allocations: $29,030.68 600-6320-0000-542 Supplies-TM
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 " Fund 300: $0.00 Fund 600: $29,030.68
Fund 700: $0.00 Fund 803:30.00
Payment# Date Check Total Vendor ID Vendor Name
033127 12/13/2024 $1,700.00 FOSTE Foster & Foster Inc
Voucher: 051336 Invoice: 33885 Date: 11/26/2024 Consulting Services Doc Amt:  $1,700.00
Allocations: $170.00 100-6230-0000-563-06  CS-Accounting 10/5/85
Allocations: $85.00 300-6230-0000-563-06  CS-Accounting 10/5/85
Allocations: $1,445.00 600-6230-0000-563-06  CS-Accounting 10/5/85
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $170.00 Fund 300: $85.00 Fund 600: $1,445.00
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033128 12/13/2024 $145.00 GROSS Grossmayer & Associates
Voucher: 051297 Invoice: 1VC3811 - Date: 11/11/2024 Consulting Services Doc Amt: $145.00
Allocations: $14.50 100-6260-0000-563-06  CS-Computer (10/5/85)
Allocations: $7.25 300-6260-0000-563-06  CS-Computer (10/5/85)

Allocations: $123.25 600-6260-0000-563-06  CS-Computer (10/5/85)



Payment Responsibilities:
Fund 000: $0.00
Fund 700: $0.00

Fund 100: $14.50
Fund 803:30.00

Fund 300: $7.25 Fund 600: $123.25
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Payment# Date Check Total Vendor ID Vendor Name
033129 12/13/2024 $28,700.00 GUTIE Gutierrcz Consultants
Voucher: 051298 Invoice: 1919 Date: 11/15/2024 Consulting Services DocAmt:  $6,860.00
Aliocations: $6,860.00 600-1351-D129-151 Grant Expense - ADRoP (USBR $6.7 M)
Voucher: 051299 Invoice: 1920 Date: 11/15/2024 Consulting Services DocAmt:  $2,380.00
Allocations: $2,380.00 600-1351-0168-151 Pajaro Watershed IRWMP
Voucher: 051400 Invoice: 1929 Date: 12/1/2024 Consulting Services Doc Amt: $770.00
Allocations: $770.00 600-1351-C129-151 Grant Expense - ADRoP (DWR $11.5 M)
Voucher: 051401 Invoice: 1921 Date: 11/15/2024 Consulting Services Doc Amt: $840.00
Allocations: $840.00 600-1351-C129-151 Grant Expense - ADRoP (DWR $11.5 M)
Voucher: 051402 Invoice: 1927 Date: 12/1/2024 Consulting Services DocAmt:  $3,640.00
Allocations: $3,640.00 600-1351-0168-151 Pajaro Watershed IRWMP
Voucher: 051403 Invoice: 1928 Date: 12/1/2024 Consulting Services DocAmt:  $7,840.00
Allocations: $7,840.00 600-1351-D129-151 Grant Expense - ADRoP (USBR $6.7 M)
Voucher: 051405 Invoice: 1930 Date: 12/6/2024 Consulting Services Doc Amt:  $5,810.00
Allocations: $5,810.00 600-1351-D129-151 Grant Expense - ADRoP (USBR $6.7 M)
Voucher: 051406 Invoice: 1931 Date: 12/6/2024 Consulting Services Doc Amt: $560.00
Allocations: $560.00 600-1351-0168-151 Pajaro Watershed IRWMP
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $28,700.00
Fund 700: 30.00 Fund 803:50.00
Payment# Date Check Total Vendor ID Vendor Name
033130 12/13/2024 $1,800.00 HANSE Hanson Crane Service
Voucher: 051340 Invoice: 3854 Date: 11/14/2024 Crane Service DocAmt:  $1,800.00
Allocations: $1,800.00 300-6275-0000-512 CS-Maintenance-SSM
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: 31,800.00 Fund 600: $0.00
Fund 700: $0.00 Fund 803:50.00
Payment# Date Check Total Vendor ID Vendor Name
033131 12/13/2024 §156.71 HAUTO Hollister Auto Parts Inc
Voucher: 051300 Invoice: 989223 Date: 11/15/2024 Maintenance Supplies Doc Amt: $156.71
Allocations: $156.71 600-6320-0000-542 Supplies-TM



Payment Responsibilities:
Fund 000: $0.00
Fund 700: $0.00

Fund 100: $0.00
Fund 803:$0.00

Fund 300: $0.00 Fund 600: $156.71
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Payment# Date Check Total  Vendor ID Vendor Name
033132 12/13/2024 §395,292.16 HDRENG HDR Engineering Inc
Voucher: 051364 Invoice: 1200673766 Date: 11/26/2024 Engineering Services Doc Amt: $395,292.16
Allocations: $395,292.16 600-1351-0168-151 ~ Pajaro Watershed IRWMP

Payment Responsibilities:
Fund 000: $0.00

Fund 100: $0.00

Fund 300: $0.00

Fund 600: $395,292.16

Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total  Vendor ID Vendor Name
033133 12/13/2024 §3,639.25 ICONI ICONIX Waterworks Inc
Voucher: 051365 Invoice: U2416050794 Date: 11/26/2024 Maintenance Supplies Doc Amt:  $3,639.25
Allocations: $3,639.25 600-6320-0920-542 Supplies-TM - Subsystem Breaks
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $3,639.25
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033134 12/13/2024 $539.85 INDEP Independent Business Forms Inc
Voucher: 051338 Invoice: 43581 Date: 11/22/2024 Printing Services Doc Amt: $539.85
Allocations: $458.87 600-6835-0000-562-06  Office Supplies 10/5/85 GA
Allocations: $26.99 300-6835-0000-562-06  Office Supplies 10/5/85 GA
Allocations: $53.99 100-6835-0000-562-06  Office Supplies 10/5/85 GA
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $53.99 Fund 300: $26.99 Fund 600: $458.87
Fund 700: $0.00 Fund 803:30.00
Payment# Date Check Total Vendor ID Vendor Name
033135 12/13/2024 $200.06 JOHNS Johnson Lumber Company
Voucher: 051301 Invoice: 279486 Date: 11714/2024 Maintenance Supplies Doc Amt: $46.97
Aliocations: $46.97 600-6320-0000-542 Supplies-TM
Voucher: 051302 Invoice: 279468 Date: 11/14/2024 District Supplies Doc Amt: $114.88
Allocations: $5.74 300-6320-0000-562-06  Supplies-GA 10/5/85
Allocations: $97.65 600-6320-0000-562-06  Supplies-GA 10/5/85
Allocations: $11.49 100-6320-0000-562-06  Supplies-GA 10/5/85
Voucher: 051341 Invoice;: 279768 Date: 11/26/2024 Maintenance Supplies Doc Amt; $18.56
Allocations: $18.56 600-6320-0000-542 Supplies-TM
Voucher: 051372 Invoice: 279917 Date: 12/3/2024 WRA Supplies Doc Amt: $19.65
Allocations: $19.65 803-6320-0000-562 Supplies (Survey)



Payment Responsibilities:
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Fund 000: $0.00 Fund 100: $11.49 Fund 300: $5.74 Fund 600: $163.18
Fund 700: $0.00 Fund 803:319.65
Payment# Date Check Total  Vendor ID Vendor Name
033136 12/13/2024 $151.55 JUDYS Judy's Gifts & Awards
Voucher: 051303 Invoice: 4982 - Date: 11/18/2024 Award Plaques Doc Amt: $151.55
Allocations: $128.82 600-6845-0000-562-06  General Business Exp 10/5/85
Allocations: $15.16 100-6845-0000-562-06  General Business Exp 10/5/85
Allocations: $7.58 300-6845-0000-562-06  General Business Exp 10/5/85
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $15.16 Fund 300: $7.58 Fund 600: $128.82
Fund 700: $0.00 Fund 803:50.00 *
Payment# Date Check Total Vendor ID Vendor Name
033137 12/13/2024 $15,513.75 KENNE Kennedy/Jenks Consultants Inc.
Voucher: 051366 Invoice: 176082 Date: 12/2/2024 Engineering Services Doc Amt:  $15,513.75
Allocations: $15,513.75 600-1351-C129-151 Grant Expense - ADRoP (DWR $11.5 M)
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $15,513.75
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033138 12/13/2024 $400.00 LANDS Landscape Design by Rosemary Bridw
Voucher: 051288 Invoice: 112124 Date: 11/21/2024 Landscape Plan Review Doc Amt: $400.00
Allocations: $400.00 803-6240-0000-563 CS - General Consulting (Plan Cks/Rev)
Payment Responsibilities:
Fund 000: 30.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $0.00
Fund 700: $0.00 Fund 803:$400.00
Payment# Date Check Total Vendor ID Vendor Name
033139 12/13/2024 $1,035.00 LIEBE Liebert Cassidy Whitmore Prof Law (
Voucher: 051337 Invoice: 279852 Date: 10/31/2024 Legal Services DocAmt:  $1,035.00
Allocations: $103.50 100-6210-0000-563-06  CS-Legal GA 10/5/35
Allocations: $51.75 300-6210-0000-563-06  CS-Legal GA 10/5/85
Allocations: $879.75 600-6210-0000-563-06  CS-Legal GA 10/5/85
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $103.50 Fund 300: $51.75 Fund 600: $879.75
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033140 12/13/2024 $4,520.14 MARKN Mark Nicholson Inc
Voucher: 051444 Invoice: 4216 Date: 10/3/2024 Contracted Maintenance DocAmt:  $4,520.14

Allocations: $4,520.14 600-6275-0920-542 CS Maintenance TDM-Subsystem Breaks
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Payment Responsibilities:

Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $4,520.14
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033141 12/13/2024 $5,775.00 MCGIL McGilloway, Ray, Brown & Kaufman
Voucher: 051373 Invoice: 2000046539 Date: 10/31/2024 Accounting Services Doc Amt:  $5,775.00
Allocations: $577.56 100-6230-0000-563-06  CS-Accounting 10/5/85 )
Allocations: $288.75 300-6230-0000-563-06  CS-Accounting 10/5/85
Allocations: $4,908.75 600-6230-0000-563-06  CS-Accounting 10/5/85

Payment Responsibilities:
Fund 000: $0.00 Fund 100: $577.50 Fund 300: $288.75 Fund 600: $4,908.75
Fund 700: $0.00 Fund 803:$0.00

Payment# Date Check Total Vendor ID Vendor Name
033142 12/13/2024 $227.46 MCKIN McKinnon Lumber, Inc.
Voucher: 051357 Invoice: GMOYFG Date: '12/2/2024 Maintenance Supplies Doc Amt: $22746
Allocations: $227.46 600-6320-0920-542 Supplies-TM - Subsystem Breaks

Payment Responsibilities:

Fund 000: $0.00 " Fund 100: $0.00 Fund 300: $0.00 Fund 600: $227.46
Fund 700: $0.00 Fund 803:30.00
Payment# Date Check Total Vendor ID Vendor Name
033143 12/13/2024 $106.62 MCMAS McMaster-Carr Supply Co
Voucher: 051304 Invoice: 36366551 Date: 11/12/2024 Electrical Supplies Doc Amt: $106.62
Allocations: $106.62 300-6320-0000-512 Supplies-SSM

Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $106.62 Fund 600: $0.00
Fund 700: $0.00 Fund 803:50.00

Payment# Date Check Total  Vendor ID Vendor Name
033144 12/13/2024 $340.00 MISSIO Mission Village Voice Media LLC
Voucher: 051310 Invoice: 1238 Date: 11/22/2024 Monthly Print Ad Doc Amt: $340.00
Allocations: $340.00 803-6865-0000-562 Advertising/Public Info (PI)

Payment Responsibilities:

Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $0.00
Fund 700: $0.00 Fund 803:$340.00
Payment# Date Check Total Vendor ID Vendor Name
033145 12/13/2024 $283.11 PALAC Palace Business Solutions
Voucher: 051378 Invoice: 2392957-1 Date: 12/6/2024 Office Supplies Doc Amt: $11.40
Allocations: $9.69 600-6835-0000-562-06  Office Supplies 10/5/85 GA
Allocations: $0.57 300-6835-0000-562-06  Office Supplies 10/5/85 GA

Allocations: $1.14 100-6835-0000-562-06  Office Supplies 10/5/85 GA
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Voucher: 051385 Invoice: 2392957-0 Date: 12/4/2024 Office Supplies Doc Amt: $271.71
Allocations: $230.95 600-6835-0000-562-06  Office Supplies 10/5/85 GA
Allocations: $13.59 300-6835-0000-562-06  Office Supplies 10/5/85 GA
Allocations: $27.17 100-6835-0000-562-06  Office Supplies 10/5/85 GA
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $28.31 Fund 300: $14.16 Fund 600: $240.64
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033146 12/13/2024 $380.00 PATDA Pat Davis Design Group, Inc.
Voucher: 051384 Invoice: 8036 Date: 12/5/2024 Website Maintenance Doc Amt: $380.00
Allocations; $38.00 100-6260-0000-563-06  CS-Computer (10/5/85)
Allocations: $19.00 300-6260-0000-563-06  CS-Computer (10/5/85)
Allocations: $323.00 600-6260-0000-563-06  CS-Computer (10/5/85)
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $38.00 Fund 300: $19.00 Fund 600: $323.00
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033148 12/13/2024 $1,327.50 RAFTE Raftelis
Voucher: 051433 Invoice: 36880 Date: 12/10/2024 Consulting Services DocAmt:  $1,327.50
Allocations: $1,327.50 600-1351-0168-151 Pajaro Watershed IRWMP
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $1,327.50
Fund 700: $0.00 Fund 803:30.00
Payment# Date Check Total  Vendor ID Vendor Name
033149 12/13/2024 $1,000.00 RESER Reserve Account
Voucher; 051343 Invoice: 112724 Date: 11/27/2024 Postage On Account DocAmt:  $1,000.00
Allocations: $970.00 600-6825-0000-562-06  Postage 2/1/97
Allocations: $20.00 100-6825-0000-562-06  Postage 2/1/97
Allocations: $10.00 300-6825-0000-562-06  Postage 2/1/97
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $20.00 . Fund 300: $10.00 Fund 600: $970.00
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033150 12/13/2024 $40.00 ROSSI Rossi's Tire & Auto Service
Voucher: 051379 Invoice: S1B76642 Date: 11/25/2024 Vehicle Maintenance #20 Doc Amt: $40.00

Allocations: $40.00 600-6460-0000-562 Vehicle Maintenance-GA
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Payment Responsibilities:

Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $40.00
Fund 700: $0.00 Fund 803:30.00
Payment# Date Check Total Vendor ID Vendor Name
033151 12/13/2024 $82,110.65 SCVWD Santa Clara Valley Water Dist
Voucher: 051306 Invoice: GN103173 Date: 11/14/2024 Jul - Sept 24 O&M Charge Doc Amt:  $82,110.65
Allocations: $79,872.15 600-5500-0000-513 PW-8an Felipe Reach I O&M- SantaClara
Allocations: $2,238.50 600-1503-0158-125

Reach 1 Capital Improvement Project

Payment Responsibilities:

Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $82,110.65
Fund 700: $0.00 Fund 803:30.00
Payment# Date Check Total Vendor ID Vendor Name
033152 12/13/2024 $120.00 SENTR Sentry Alarm Systems
Voucher: 051448 Invoice: 2268905 Date: 12/15/2024 Quarterly Monitoring Doc Amt: $120.00
Allocations: $12.00 100-6270-0000-563-06  CS-Operations GA 10/5/85
Allocations: $6.00 300-6270-0000-563-06  CS-Operations GA 10/5/85
Allocations: $102.00 600-6270-0000-563-06  CS-Operations GA 10/5/85
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $12.00 Fund 300: $6.00 Fund 600: $102.00
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033153 12/13/2024 $191.43 SHRED Shred-it
Voucher: 051359 Invoice: 8009126820 Date: 11/30/2024 Monthly Shredding Service Doc Amt; 319143
Allocations: $19.14 100-6270-0000-563-06  CS-Operations GA 10/5/85
Allocations: $9.57 300-6270-0000-563-06  CS-Operations GA 10/5/85
Allocations: $162.72 600-6270-0000-563-06  CS-Operations GA 10/5/85
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $19.14 Fund 300: $9.57 Fund 600: $162.72
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033154 12/13/2024 $51,585.30 SJELE S.J. Electro Systems, Inc.
Voucher: 051347 Invoice: CD99550814 Date: 11/25/2024 Scada Support Doc Amt:  $51,585.30
Allocations: $3,407.50 600-1395-0929-112 SCADA telemetry upgrade
Allocations: $48,177.80 600-1395-0929-112 SCADA telemetry upgrade

Payment Responsibilities:

Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $51,585.30
Fund 700: $0.00 Fund 803:30.00
Payment# Date Check Total ~ Vendor ID Vendor Name

033155 12/13/2024 $135.48 SPEEDEE SpeeDee Oil Change and Tune Up

!
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Voucher: 051342 Invoice: 348499 Date: 11/22/2024 Vehicle Maintenance #22 Doc Amt: $13548
Allocations: $135.48 600-6460-0000-562 Vehicle Maintenance-GA

Payment Responsibilities:

Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $135.48
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033156 12/13/2024 $4,900.00 SPURZ Spurzem & Liem LLP
Voucher: 051407 Invoice: 63466 Date: 12/4/2024 Legal Services DocAmt:  $4,900.00
Allocations: $364.00 100-6210-0000-563-06  CS-Legal GA 10/5/85
Allocations: $182.00 300-6210-0000-563-06  CS-Legal GA 10/5/85
Allocations: $3,094.00 600-6210-0000-563-06  CS-Legal GA 10/5/85
Allocations: $1,260.00 600-6210-0000-563 CS-Legal-GA

Payment Responsibilities:

Fund 000: $0.00 Fund 100: $364.00 Fund 300: $182.00 Fund 600: $4,354.00
Fund 700: $0.00 Fund 803:80.00
Payment# Date Check Total  Vendor ID Vendor Name
033157 12/13/2024 $263,870.99 SSCWD-TP  Sunnyslope County Water District
Voucher: 051435 Invoice: INV00261 Date: 11/30/2024 Plant Operations- Lessalt Doc Amt:  $58,435.81
Allocations: $58,435.81 600-6270-0602-531 CS Operations - Lessalt WTP
Voucher: 051436 Invoice: INV00262 Date: 11/30/2024 Plant Operations- West Hills Doc Amt: $205,435.18
Allocations: $205,435.18 600-6270-0603-531 CS Operations - West Hills WTP

Payment Responsibilities:

Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00 Fund 600: $263,870.99
Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033158 12/13/2024 $4,292.26 SUNBE Sunbelt Rentals, Inc
Voucher: 051305 Invoice:  161537769-0001 Date: 11/13/2024 Maintenance Equipment Rental Doc Amt:  $4,29226
Allocations: $4,292.26 300-6450-0000-512 Tool & Equipment Rental-SSM

Payment Responsibilities:

Fund 000: $0.00 Fund 100: $0.00 Fund 300: $4,292.26 Fund 600: $0.00
Fund 700: $0.00 Fund 803:30.00
Payment# Date Check Total Vendor ID Vendor Name
033159 12/13/2024 $606.20 THOMS Thomson Rueters-West
Voucher: 051423 Invoice: 851238526 Date: 12/8/2024 Water Code Updates Doc Amt: $606.20
Allocations: $60.62 100-6830-0000-562-06  Subscriptions/Publications 10/5/85
Allocations: $30.31 300-6830-0000-562-06  Subscriptions/Publications 10/5/85

Allocations: $515.27 600-6830-0000-562-06  Subscriptions/Publications 10/5/85



Payment Responsibilities:

Fund 000: $0.00 Fund 600: $515.27

Fund 100: $60.62 Fund 300: $30.31
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Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor ID Vendor Name
033160 12/13/2024 $5,166.33 TODDE Todd Groundwater
Voucher: 051348 Invoice: 37653 1124 Date: 11/8/2024 Engineering Services Doc Amt: $689.00
Allocations: $689.00 700-6240-0160-511 CS-Annual Grwtr Report-SSO
Voucher: 051349 Invoice: 37659 1124 Date: 11/8/2024 Engineering Services Doc Amt:  $1,329.83
Allocations: $1,329.83 600-1351-0168-151 Pajaro Watershed IRWMP
Voucher: 051350 Invoice: 37658 1124 Date: 11/8/2024 Engineering Services Doc Amt:  $3,14750
Allocations: $3,147.50 600-1351-0168-151 Pajaro Watershed IRWMP
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $0.00. Fund 600: $4,477.33
Fund 700: $689.00 Fund 803:30.00
Payment# Date Check Total Vendor ID Vendor Name
033161 12/13/2024 $3,320.03 TOROP Toro Petroleum Corporation
Voucher: 051367 Invoice: CL81163 Date: 11/30/2024 Vehicle Fuel DocAmt:  $3,320.03
Allocations: $17.66 300-6465-0000-562 Vehicle Fuel-GA
Allocations: $3,110.24 600-6465-0000-562 Vehicle Fuel-GA
Allocations: $192.13 803-6465-0000-562 Vehicle Fuel
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $0.00 Fund 300: $17.66 Fund 600: $3,110.24
Fund 700: $0.00 Fund 803:$192.13
Payment# Date Check Total Vendor ID Vendor Name
033162 12/13/2024 §2,625.00 TURBO Turbo Time Welding
Voucher: 051356 Invoice: 42 Date: 12/3/2024 Welding Services Doc Amt: $375.00
Allocations: $375.00 600-6275-0920-542 CS Maintenance TDM-Subsystem Breaks
Voucher: 051374 Invoice: 43 Date: 12/4/2024 Welding Services Doc Amt: $625.00
Allocations: $625.00 600-6275-0920-542 CS Maintenance TDM-Subsystem Breaks
Voucher: 051441 Invoice: 44 Date: 12/9/2024 Welding Services DocAmt:  $1,625.00
Allocations: CS Maintenance TDM-Subsystem Breaks

$1,625.00 600-6275-0920-542

Payment Responsibilities:

Fund 000: $0.00 Fund 600: $2,625.00

Fund 100: $0.00 Fund 300: $0.00

Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total Vendor 1D Yendor Name
033163 12/13/2024 $14,396.29 USBNK-CC  U.S. Bank Corporation




Voucher:

Youcher:

Voucher:

051375

051376

051377

Invoice:
Allocations:

Allocations:

Allocations:
Allocations:
Allocations:

Allocations:
Allocations:
Allocations:

Aliocations:
Allocations:
Allocations:

Allocations:
Allocations:
Allocations:

Allocations:
Allocations:
Allocations:

Allocations:
Allocations:
Aliocations:

Allocations:
Allocations:
Aliocations:

Allocations:
Allocations:
Allocations:

Allocations:
Allocations:
Allocations:

Allocations:

Allocations:
Allocations:
Allocations:

Allocations:
Allocations:
Allocations:

Invoice:
Allocations:
Allocations:
Aliocations:

Allocations:

Invoice:

112224BM
$613.98

$162.30

$0.44
30.22
$3.71

$17.06
$1.00
$2.01

$32.49
$3.82
3191

$38.34
$2.26
$4.51

$26.67
$1.57
$3.14

$52.60
$3.00
$6.19

$80.11
$4.71
$9.43

$6.78
$0.80
$0.40

$15.36
$1.81
$0.90

$95.43

$7.62
$0.45
$0.90

$69.70
$8.20
$4.10

112224D]
$44.05
$5.18
$2.59

$2,042.60

112224MC

Date:
300-6275-0000-563

803-6320-0000-562

100-6260-0000-563-06
300-6260-0000-563-06
600-6260-0000-563-06

600-6835-0000-562-06
300-6835-0000-562-06
100-6835-0000-562-06

600-6845-0000-562-06
100-6845-0000-562-06
300-6845-0000-562-06

600-6835-0000-562-06
300-6835-0000-562-06
100-6835-0000-562-06

600-6835-0000-562-06
300-6835-0000-562-06
100-6835-0000-562-06

600-6835-0000-562-06
300-6835-0000-562-06
100-6835-0000-562-06

600-6835-0000-562-06
300-6835-0000-562-06
100-6835-0000-562-06

600-6845-0000-562-06
100-6845-0000-562-06
300-6845-0000-562-06

600-6845-0000-562-06
100-6845-0000-562-06
300-6845-0000-562-06

600-6845-0000-562

600-6835-0000-562-06
300-6835-0000-562-06
100-6835-0000-562-06

600-6840-0000-562-06
100-6840-0000-562-06
300-6840-0000-562-06

Date:
600-6845-0000-562-06
100-6845-0000-562-06
300-6845-0000-562-06

600-6260-0603-531

Date:

11/22/2024 Monthly Statement

CS-Maintenance
Supplies (WC)

CS-Computer (10/5/85)
CS-Computer (10/5/85)
CS-Computer (10/5/85)

Office Supplies 10/5/85 GA
Office Supplies 10/5/85 GA
Office Supplies 10/5/85 GA

General Business Exp 10/5/85
General Business Exp 10/5/85
General Business Exp 10/5/85

Office Supplies 10/5/85 GA
Office Supplies 10/5/85 GA
Office Supplies 10/5/85 GA

Office Supplies 10/5/85 GA
Office Supplies 10/5/85 GA
Office Supplies 10/5/85 GA

Office Supplies 10/5/85 GA
Office Supplies 10/5/85 GA
Office Supplies 10/5/85 GA

Office Supplies 10/5/85 GA
Office Supplies 10/5/85 GA
Office Supplies 10/5/85 GA

General Business Exp 10/5/85
General Business Exp 10/5/85
General Business Exp 10/5/85

General Business Exp 10/5/85
General Business Exp 10/5/85
General Business Exp 10/5/85

General Business Expense GA

Office Supplies 10/5/85 GA
Office Supplies 10/5/85 GA
Office Supplies 10/5/85 GA

Communication GA 10/5/85
Communication GA 10/5/85
Communication GA 10/5/85

11/22/2024 Monthly Statement

General Business Exp 10/5/85
General Business Exp 10/5/85
General Business Exp 10/5/85

CS Computer - West Hills WTP

11/22/2024 Monthly Statement

Doc Amt:

Doc Amt:

Doc Amt:

$1,284.00

Page 150f18

1$2,09442

$2,706.55



Voucher:

051404

Allocations:
Allocations:
Allocations:

Allocations:
Allocations:
Allocations:

Allocations:
Allocations:
Allocations:
Allocations:
Allocations:
Allocations:
Invoice:
Allocations:
Allocations:
Allocations:
Allocations:
Allocations:
Allocations:
Allocations:
Allocations:
Allocations:
Allocations:
Allocations:
Allocations:
Allocations:
Allocations:
Allocations:
Allocations:
Aliocations:
Allocations:
Allocations:
Allocations:
Aliocations:
Allocations:
Allocations:
Allocations:
Allocations:

Allocations:
Allocations:

$60.36
$1,026.17
$120.73

$1.47
$24.96
$2.94

$197.97
$3.18
$54.08
$6.36
$680.22
$528.12
112224BIM
$75.55
$1,284.36
$151.10
$1.05
$17.717
$2.09
$123.83
$61.91
$1,052.51
$0.45
$7.65
$0.90
$34.00
$578.07
$68.01
$2.40
$40.80
$4.80
$56.50
$28.25
$480.25
$56.50
$28.25
$480.25
$183.70

$3,122.96
$367.41

300-6850-0000-562-06
600-6850-0000-562-06
100-6850-0000-562-06

300-6850-0000-562-06
600-6850-0000-562-06
100-6850-0000-562-06

600-6320-0000-542

300-6320-0000-562-06
600-6320-0000-562-06
100-6320-0000-562-06
600-6197-0000-565
600-6197-0000-565

Date:

300-6850-0000-562-06
600-6850-0000-562-06
100-6850-0000-562-06
300-6850-0000-562-06
600-6850-0000-562-06
100-6850-0000-562-06
100-6440-0000-562-06
300-6440-0000-562-06
600-6440-0000-562-06
300-6850-0000-562-06
600-6850-0000-562-06
100-6850-0000-562-06
300-6850-0000-562-06
600-6850-0000-562-06
100-6850-0000-562-06
300-6850-0000-562-06
600-6850-0000-562-06
100-6850-0000-562-06
100-6852-0000-562

300-6852-0000-562

600-6852-0000-562

100-6852-0000-562

300-6852-0000-562

600-6852-0000-562

300-6850-0000-562-06

600-6850-0000-562-06
100-6850-0000-562-06

Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85

Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85
Supplies-T™M

Supplies-GA 10/5/85
Supplies-GA 10/5/85
Supplies-GA 10/5/85

Personal Equipment/Uniform

Personal Equipment/Uniform

11/22/2024 Monthly Statement

Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85

Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85

Doc Amt:

Office Furn/Equipment Purchase 10/5/85
Office Furn/Equipment Purchase 10/5/85
Office Furn/Equipment Purchase 10/5/85

Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85
Conferences
Conferences
Conferences
Conferences
Conferences
Conferences
Travel & Mileage GA 10/5/85

Travel & Mileage GA 10/5/85
Travel & Mileage GA 10/5/85
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Payment Responsibilities:
Fund 000: $0.00

Fund 100: $1,007.57

Fund 300: $1,117.76
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Fund 600: $12,108.66

Fund 700: $0.00 Fund 803:3162.30
Payment# Date Check Total  Vendor ID Vendor Name
033164 12/13/2024 $971,075.77 USBR-LA Bureau of Reclamation
Voucher: 051424 Invoice: 1808053059 Date: 12/3/2024 Semi-Annual 8-07-20-W0130A  DocAmt: $971,075.77
Allocations: $960,608.25 600-1501-0207-125 Water Rights - CVP Amendatory Contract Repmt
Allocations: $10,467.52 600-9501-0207-592 CVP Amendatory Contract Rpmt Interest

Payment Responsibilities:
Fund 000: $0.00

Fund 100: $0.00

Fund 300: $0.00

Fund 600: $971,075.77

Fund 700: $0.00 Fund 803:$0.00
Payment# Date Check Total  Vendor ID Vendor Name
033165 12/13/2024 $255.00 WIENH Wienhoff & Associates, Inc.
Voucher: 051307 Invoice: 126292 Date: 11/15/2024 2025 Consortium Membership ~ Doc Amt: $255.00
Allocations: $25.50 100-6820-0000-562-06  Dues and Fees 10/5/85
Allocations: $12.75 300-6820-0000-562-06  Dues and Fees 10/5/85
Allocations: $216.75 600-6820-0000-562-06  Dues and Fees 10/5/85
Payment Responsibilities:
Fund 000: $0.00 Fund 100: $25.50 Fund 300: $12.75 Fund 600: $216.75
Fund 700: $0.00 Fund 803:30.00
Payment# Date Check Total ~ Vendor ID Vendor Name
033166 12/13/2024 $4,092.50 ZEIAL Alan Zeisbrich
Voucher: 051352 Invoice: 10-2024 Date: 11/1/2024 Contract Services DocAmt:  $1,897.50
Allocations: $143.75 300-6270-0000-511 CS-Operations-SS0
Allocations: $1,293.75 600-6270-0000-541 CS-Operations-TO
Allocations: $230.00 600-6270-0602-531 CS Operations - Lessalt WTP
Allocations: $230.00 600-6270-0603-531 CS Operations - West Hills WTP
Voucher: 051353 Invoice: 10-2024P Date: 11/1/2024 Contract Services Doc Amt: $210.00
Allocations: $46.20 600-1503-0158-125 Reach 1 Capital Improvement Project
Allocations: $163.80 600-1503-0158-125 Reach 1 Capital Improvement Project
Voucher: 051354 Invoice: 11-2024 Date: 12/2/2024 Contract Services Doc Amt:  $1,495.00
Allocations: $120.75 300-6270-0000-511 CS-Operations-SS0
Allocations: $1,086.75 600-6270-0000-541 CS-Operations-TO
Allocations: $143.75 600-6270-0602-531 CS Operations - Lessalt WTP
Allocations: $143.75 600-6270-0603-531 CS Operations - West Hills WTP
Voucher: 051355 Invoice: 11-2024P Date: 12/2/2024 Contract Services Doc Amt: $490.00



Allocations: $107.80 600-1503-0158-125

Allocations: $382.20 600-1503-0158-125

Payment Responsibilities:
Fund 000: $0.00
Fund 700: $0.00

Fund 100: $0.00
Fund 803:$0.00

Report Totals, Payment Fund Responsiblities

Fund 300: $264.50
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Reach | Capital Improvement Project

Reach 1 Capital Improvement Project

Fund 600: $3,828.00

Fund 000: $0.00 Fund 100: $3,829.01

Fund 700:88,264.53

Fund 100 = District Administration
Fund 300 = Zone 3

Fund 600 = Zone 6

Fund 700 = Zone GSA

Fund 803 = Zone WRA

Fund 803:57,902.08

Fund 300: $8,926.74
3+829
8-92¢

S9Z2z-81z2
8s264
790

98175
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=
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o
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Fund 600: $1,922,812.06



San Benito County Water District
Agenda Transmittal

Agenda Item: 3

Meeting Date: December 18, 2024
Submitted By: Leilani Vidal

Presented By: Dana Jacobson

Agenda Title: Acknowledgement of Paid Claims prior to the December 2024 Board Meeting

Detailed Description: This is a notification that the checks & wire transfers listed below were
issued outside the normal claims process.

Payee Check Amount For Issued Date
No.

First American Title

Company 59160 $1,500.00 ADRoP Title Reports 11/25/24

ACWA/JPIA 59162 $91,859.04 | Annual Liability Insurance 1172724

California .

Department of Tax 59164 $69,975.51 Water Right Fees 11/27/24

San Benito County

Public Works 59176 $308.00 Encroachment Fee 12/09/24

San Benito County

Clerk 59187 $50.00 Notice of Exemption Fee 12/1124

San Benito County

Public Works 59188 $308.00 Encroachment Fee 12/11/24

Wire Transfers

Wire North to South Water Transfer

SLDMWA Transfer $2,904.05 fee (10£2) 11/19/24

USBR (pay.gov) Wire $62,937.00 | Water Payment 12/06/24

’ Transfer e
. . Wire

City National $115,779.20 | Quarterly Loan Payment 12/05/24

Transfer




Financial Impact: X Yes No

Funding Source/ Recap:

Fiscal Year Budget as approved

Material Included for Information/Consideration:
Copy of Wire Transfer Request

Action Required: Resolution X Motion

Board Action

Review

Resolution No._ Motion By Second By
Ayes Abstained
Noes Absent
Reagendized Date No Action Taken




SAN BENITO COUNTY WATER DISTRICT
30 MANSFIELD RD, HOLLISTER, CA 95023

Vendor Account
FIRST . First American Title Company
Invoice . Date Description
112524 11/25/2024 ADRoP Title Reports

ADROP Title Reports

Date
11/25/2024

0059160

059160

Net Amt.
$1,500.00

$1,500.00



MEMORANDUM

TO: Dana Jacobson or Brett Miller
rroM: | Shamnaen  Daarnadl
parg. | Novexnore 2T, 202Y

Subject: Manual Check Request

This is a request for a manual check to be processed as listed below:

(for remittance)

Vendor name and address

Amount of Request | Disposition Method:
Return to Requestor / Federal
Express / Regular Mail

i Penlan ™
Qied Tres Fros T AL

He

31,500 Qelarn  ¥o
Reqaul SR

number(s)

Expense FOU[ Ster Col ddoA3

Account u 00 - ?)5——‘ [Q%/ \,S\ O 2\

epuese | (0RO Preliminany AU Vegons 2)
o WORoP

Supporting documentation for this request:

% Is attached

Will be returned to
Accounting upon receipt

Please sign below as approval for issuance of this manual payment.

Approved by:

ED VU WA

Dana Jacobson or Brett Miller Date




SAN BENITO COUNTY WATER DISTRICT
30 MANSFIELD RD, HOLLISTER, CA 85023

Vendor
ACWAJ ACWA/JPIA
Invoice Date
599 10/28/2024

Account

Description

Annual Liability Insurance

Annual Liability Insurance

059162

Date
11/27/2024 0059162
Net Amt.
$91,859.04
$91,859.04



AUTO and GENERAL LIABILITY PROGRAM
FOR POLICY YEAR 10/01/2024 - 10/01/2025

% ou{)‘*" =

Member # S001 \\\'}"\»\?"l

San Benito County Water District

30 Mansfield Rd.
Hollister, CA 95023-9732

Invoice Number: 589

Invoice Date: 10/28/2024

Due Date: UPON RECEIPT

DESCRIPTION :

Contribution for the 10/1/2024-2025 Policy Year $91,859.04

WILL BE DELINQUENT AND SUBJECT TO PENALTY AND INTEREST
CHARGES, IF NOT PAID OR POST MARKED BY 12/31/2024

ACH Instructions - Please Remit in US Dollars 998; —(ﬂ%/'H 0000 000 O

California Bank & Trust )
520 Capitol Mall, Suite 100 %2 Jofvlau - Gl30/a5
Sacramento, CA 95814

Routing Number: 122232109 P-4 Pﬂ(\r\ AU (/i\ ls) ‘ \'}'\/ \{\g

Account Number: 1030011861

PLEASE MAKE CHECK PAYABLE TO:
ACWA JOINT POWERS INSURANCE AUTHORITY



SAN BENITO COUNTY WATER DISTRICT
30 MANSFIELD RD, HOLLISTER, CA 95023

Vendor
BOEZ6

Inveice

10028733708

Account

California Department of Tax anc

Date
11/14/2024

Description

Water Rights Fees

Water Rights Fees

Date

11/27/2024

0059164

059164

Net Amt.
$69,975.51

$69,975.51



SAN BENITO COUNTY WATER DISTRICT
30 MANSFIELD RD, HOLLISTER, CA 95023

Vendor Account
SBCPW San Benito County Public Works

. Invoiqg Date Description

‘120924 12/9/2024 Encroachment Permit fee

Encroachment Permit fee

Date
12/9/2024

0059176

059176

Net Amt.
$308.00

$308.00



MEMORANDUM

TO: Brett Miller or Dana Jacobson
FROM: David Macdonald
DATE: 12/9/2024

Subject: Manual Check Request

This is a request for a manual check to be processed as listed below:

Vendor name and address
(for remittance)

Amount of Request

Disposition Method:
Return to Requestor / Federal
Express / Regular Mail

v@oﬁﬁtfof*San-Bemto

San Ben.te County Cublic Woerks

2301 Technolegy Parkway, 2nd Flwb

Hellisteim, Cp 95023

$308

Return to requestor

Expense 600-1351-0168-151-02

Account
number(s)

Reason for | Encroachment permit for geotechnical boring off of Fallon Road

Request:

Supporting documentation for this request:

X | Is attached

Will be returned to Accounting
upon receipt

Please sign below as approval for issuance of this manual payment.

proved by:

@a—c

Brett Miller or Dana Jacobson Date

29| ay




SAN BENITO COUNTY WATER DISTRICT
30 MANSFIELD RD, HOLLISTER, CA 95023

Vendor Account
SBCCLERK San Benito County Clerk
Invoice Date Description
121024 12/10/2024 Notice of Exemption Fee

Notice of Exemption Fee

059187

Date
12/11/2024 0059187
Net Amt.
$50.00
$50.00



MEMORANDUM
TO: Brett Miller or Dana Jacobson
FROM: David Macdonald
DATE: 12/10/2024

Subject: Manual Check Request

This is a request for a manual check to be processed as listed below:

Vendor name and address
(for remittance)

Amount of Request

Disposition Method: .
Return to Requestor / Federal
Express / Regular Mail

County Clerk -County of San
Benito

1601 Lana Way

Hollister, CA 95023

$50.00

Return to Requestor

Expense 600-1351-0168-151-02

Account
number(s)

Reason for | Notice of exemption fee for the county.

Request:

Supporting documentation for this request:

X | Is attached

Will be returned to Accounting
upon receipt

Please sign below as approval for issuance of this manual payment.

Approved by:

5 16) 24

Dana Jacobson or Brett Miller Date




SAN BENITO COUNTY WATER DISTRICT
30 MANSFIELD RD, HOLLISTER, CA 95023

Vendor Account
SBCPW San Benito County Public Works
Invoice Date Description
121024 12/10/2024 Encroachment Permit Fee

Encroachment Permit Fee

Date
12/11/2024

0059188

059188

Net Amt.
$308.00

$308.00



TO:

FROM:

DATE:

' Subjectf

MEMORANDUM
Brett Mille; or Dana Jacobson
David Macdonald
12/10/2024

Manual Check Request

=

This is a request for a manual check to be p}ocessed as listed below:

Vendor name and address Amount of Request | Disposition Method:

", {for remittance)

Return to Requestor / Federal
Express / Regular Mail

San Benito County Public $308 Return to requestor

Works

2301 Technology Pkwy
Hollister, CA 95023

-

Expense 600-1351-0168-151-02

Account

number(s)

Reason for | Geotechnical boring for the ADROP project requires an
Request: encroachment permit.

Su Dporting documentation for this request:

X | Is attached Will be returned to Accounting

upon receipt

Please sign below as approval for issuance of this manual payment.

Approved by:

ozco\yﬂ\ ‘é’\\(}‘, 3}{

Brett Miller or Dana Jacobson Date
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Fiscal Year 2025 On-Call Contract Activity Report
MCC Controls dba Primex - *Control System Services (SCADA Services)

Contract #: PRIMEX-2024 OC

Board Meeting 12/18/24

**NTE Contract Task Order Contract Amount Task Order L. Task Order Issued Payments to
Task Order Status .. Task Order Description
Amount Amount Remaining Number Date Date
$ 813,000 : i dini
30,000 | S 783,000 1 Control System Services 8.27.24 S 6,654.00
Open 48,178 | 734,822 2 PLC install and system start up RTU 20 8.26.24 S -
Open 46,348 | S 688,474 3 PLC install and system start up RTU 9 8.27.24 $ -
Open 103,850 S 584,624 4 Replacement hardware for RTU 3/4/6/7/17 10.17.24 S -
$ 813,000 S 2283761 $ 584,624 $ 6,654.00

*SBCWD Board approved 7.31.24, Contract #PRIMEX-2024 OC

**Contract expires 7.31.27



MCC Controls dba Primex - *Water Treatment Plants Maintenance Agreement (SCADA Services)
Contract #: PRIMEX-2022 OC

Fiscal Year 2025 On-Call Contract Activity Report

Board Meeting 12/18/24
** t A Task Ord k P t
NTE Contract Task Order Status Task Order Contrac / ..50:3 ask Order Task Order Description Task Order Issued ayments to
Amount Amount Remaining Number Date Date

$ 400,000 Rt TS
Closed 30,000 370,000 1 Control System Services/Maintenance 12.06.22 15,722.60
Closed 130,665 239,335 2 RTU Hardware for RTU-8,-9,-10,-11,-14,-20 12.06.22 130,664.52
Closed 48,300 191,035 3 RTU - 10 PLC Programming/installation 01.09.23 48,300.00
Closed 46,492 144,543 4 RTU - 11 PLC Programming/Installation 01.09.23 46,492.00
Closed 55,814 88,729 5 RTU - 8 PLC and Device Upgrades 05.24.23 55,814.00
Closed 48,248 40,481 6 RTU - 14 PLC Programming/Installation 04.15.24 48,247.80

$ 400,000 ] 359,519 | $ 40,481 $  345,240.92

*SBCWD Board approved 9.21.22, Contract #PRIMEX-2022 OC

**Contract expires 9,19.25




Fiscal Year 2025 On-Call Contract Activity Report
Todd Groundwater - *Groundwater Management & Evaluation
Board Meeting 12/18/24

For task orders issued 11/4/22 to 11/3/23 (Year 1 of 3)

**Annual NTE

Task Order Task Order Contract Amount Task Order - Task Order Payments to
Contract .. Task Order Description
Status Amount Remaining Number Issued Date Date
Amount
$ 250,000 EEEHEHER
Closed S 50,000 | $ 200,000 Well design & siting {last phase of current grant) 12.05.22 $ 42,095.83
Closed S 75,000 1 $ 125,000 2 Grant Application Support-DWR & USBR 12.20.22 $ 68,177.50
Closed $ 20,000 | $ 105,000 2A Grant Application Support-DWR & USBR 05.22.23 $ 14,197.50
Closed $ 10,000 | $ 95,000 3 IRWM Grant Application Support 02.21.23 $ 4,047.50
Closed S 35,000} S 60,000 4 USBR Grant Application Support 10.26.23 $ 26,435.00
3 250,000 $ 190,000 | $ 60,000 $  154,953.33

*SBCWD Board approved 10.26.22, Contract #TODDGW-2022 OC

**1-year term expires 11.3.23, with option of 2 additional years (total of 3 years NTE $750,000}
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RESOLUTION NO. 2024-46

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE SAN BENITO COUNTY WATER DISTRICT
FOR SALARY AND COMPENSATION
FOR THE EXECUTIVE MANAGEMENT GROUP

WHEREAS, San Benito County Water District desires to memorialize certain
benefits and compensation currently provided to Executive Management;

WHEREAS, San Benito County Water District’s Executive Management group
consists of the following positions:

e General Manager
e Assistant General Manager
e District Engineer

WHEREAS, the above positions are considered a group because they share
similarities in job duties or are otherwise a logical work-related grouping;

THEREFORE, BE IT RESOLVED by the Board of Directors of the San Benito
County Water District:

Section 1.0 — Purpose and Application

The purpose of this Resolution is to set forth certain benefits and additional
compensation for General Manager, Assistant General Manager, and District
Engineer, Executive Management group positions of the San Benito County Water
District (“District”). The Board of Directors retains all rights and authority to
amend, reduce, or eliminate benefits and additional compensation in its sole and
absolute discretion.

This Resolution shall be applicable to the following Executive Management
employees:

A. General Manager
B. Assistant General Manager

C. District Engineer

Section 2.0 — Salary

A. Effective November 1, 2024, following Board adoption of Resolution 2024-35,
the annual salary for the General Manager is $250,000.
1



B.

D.

DRAFT---DRAFT—DRAFT—DRAFT---DRAFT---DRAFT---DRAFT---DRAFT

Effective November 29, 2023, following Board adoption of Resolution 2023-25,
the salary range for the vacant District Engineer position will be a minimum
of $155,000 per year and a maximum of $185,000.

Effective November 1, 2024, following Board adoption of Resolution 2024-44,
the annual salary for the Assistant General Manager is $230,000.

Salary will be payable over twenty-six (26) pay periods in accordance with the
regular payroll schedule of the District.

Section 3.0 — Retirement

3.1

3.2

Tier One Pension

For eligible employees hired by the District before January 1, 2013 or hired
after January 1, 2013 who meet the definition of “classic members” as defined
by CalPERS, the District shall continue to participate in its Miscellaneous
Plan Agreement with CalPERS to provide the 2.5% at 55 retirement option.

Employees in Tier One Pension shall be required to pay the member
contribution as defined by CalPERS.

Tier Two Pension

For eligible employees who meet the definition of “new member” as set forth in
Government Code Section 7522.02(f) the District will provide the CalPERS two
percent (2%) at age sixty-two (62) formula retirement plan in accordance with
Government Code Section 7522.20, calculated using final compensation
based on the highest average annual pensionable compensation earned by the
member during a period of at least 36 consecutive months, in accordance
with Government Code Section 7522.32.

New members shall be subject to the provisions of the Public Employee
Pension Reform Act (PEPRA), including provisions governing reportable
compensation.

Employees in Tier Two Pension shall pay the rate prescribed by CalPERS for
employee contributions to the Public Employees’ Retirement System in
accordance with the rules and regulations governing such employee
contributions, which consists of one-half of the total normal costs for pension.
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Section 4.0 - Longevity Pay for Tier One Employees

Employees hired by the District before January 1, 2013 who have more than five (5)
years of continuous District service, shall receive longevity pay in the amount of
eight percent (8%) of salary as stated in Section 2.0. No other employees shall be
eligible for longevity pay.

Section 5.0 — Retiree Health Savings Account

Effective as soon as administratively feasible following the adoption of this
Resolution, the District will establish a Retiree Health Savings Account (RHSA) for
each employee in the Executive Management Group, to which employees may
contribute to save, on a nontaxable basis, money to help pay the cost of eligible
medical expenses after terminating from District employment. The RHSA is intended
to constitute a “health reimbursement arrangement” within the meaning of IRS
Notice 2002-45.

5.1 Contributions:

A. Employee contributions are mandatory. No employee will have any right to
elect to receive cash or any benefit in lieu of the contributions.

B. Unused Sick Leave and Vacation Accruals: At separation from District
service, one hundred percent (100%) of the cash-out value of employee’s
earned and unused sick leave, and one hundred percent (100%) of the
cash-out value of employee’s earned and unused vacation, at the
applicable conversion rates, will be cashed out and deposited into the
employee’s RHSA; except if the employee dies while in District employment,
then sick leave and vacation accruals will not be deposited into the
employee’s RHSA and will instead be converted to cash at the applicable
rate and distributed to the employee’s estate.

5.2 Vesting

An employee’s RHSA contributions, including any allocable investment
earnings, are 100% vested at all times.

5.3 Distributions

After an employee separates from District employment, the employee’s RHSA
funds may be used for qualifying insurance premiums incurred by the
employee, the employee’s spouse, and the employee’s eligible dependents. In
addition, the use of the RHSA funds will be subject to the terms of the
governing RHSA plan document.
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Section 6.0 Fringe and Supplemental Benefits.

Except as otherwise provided herein and in each employee’s employment agreement
with the District, including subsequent amendments thereto, the fringe and
supplemental benefits provided in the District’s Salary and Compensation
Resolution for Management/Confidential /Professional employees will be provided to
employees in the Executive Management group in the same manner as provided to
management employees in the District.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San Benito
County Water District that the San Benito County Water District adopts certain
benefits and compensation for Executive Management, as set forth above. This
resolution supersedes and replaces any Resolutions regarding Executive
Management Compensation.

BE IT FURTHER RESOLVED that the President of the Board is authorized to sign
said Resolution, on behalf of this Board and District.

PASSED AND ADOPTED by the Board of Directors of the San Benito County Water
District at a regular meeting, this 18th day of December, 2024, by the following
vote:

AYES: DIRECTORS:
NOES: DIRECTORS:
ABSTAIN: DIRECTORS:
ABSENT: DIRECTORS:
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(Signature of presiding Board member
Attested by Board Secretary
Resolution #2024-46)

Doug Williams
Vice President

ATTEST:

Barbara L. Mauro
Board Secretary
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RESOLUTION 2024-47

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE SAN BENITO COUNTY WATER DISTRICT
RECOGNIZING ANDREW SHELTON
FOR HIS FOUR YEARS OF SERVICE
TO THE RESIDENTS AND CUSTOMERS
OF THE SAN BENITO COUNTY WATER DISTRICT

WHEREAS, in November 2020, Andrew Shelton was elected to the Board of
Directors of the San Benito County Water District. Andrew served as President and
Vice-President during his time on the board, and

WHEREAS, Director Shelton diligently served on various committees and was
instrumental in promoting the San Felipe Water Project, and

WHEREAS, Director Shelton has been instrumental in maintaining and
safeguarding the San Benito River System for the benefit of the residents of San Benito
County, and

WHEREAS, Director Shelton has worked diligently to care for the county water
storage facilities namely, Hernandez, Paicines and San Justo Reservoirs, and

WHEREAS, Director Shelton has been an advocate for protection of the San
Benito County groundwater basins, and

WHEREAS, Director Shelton has served the residents of San Benito County and
this Board with honor and integrity throughout his tenure, and

WHEREAS, Director Shelton served this District and the residents thereof with
a selfless dedication for four years.

NOW, THEREFORE, the Board of Directors of the San Benito County Water
District hereby, most sincerely, honors and commends Andrew Shelton for his
distinguished service and his immeasurable contributions to the San Benito County
Water District and San Benito County landowners and water users.

THE FOREGOING RESOLUTION was adopted at a regular meeting of the
Board of Directors of the San Benito County Water District held on December 18,
2024, by the following vote:

AYES: DIRECTORS:
NOES: DIRECTORS:
ABSENT: DIRECTORS:
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(Signature of presiding Board member
Attested by Board Secretary
Resolution #2024-47)

Doug Williams
Vice President

ATTEST:

Barbara L. Mauro
Board Secretary



San Benito County Water District
Agenda Transmittal

Agenda Item: 7

Meeting Date: December 18, 2024
Submitted By: Brett Miller

Presented By: Brett Miller

Agenda Title: Consider Approval of Non-Financial Worksite Agreement for the San Benito
County WIOA Work Experience Program

Detailed Description:

This agreement is with the Workforce Innovation and Opportunity Act (WIOA). San Benito
County Water District (District) has been selected by San Benito County Community Services
and Workforce Development Department (CSWD) as an eligible training Worksite Agency, for
the Workforce Innovation and Opportunity Act (WIOA) Work Experience Program (WEX).

As part of the program, the District will provide work experience activities to program
participant(s) selected consistent with the Contractor’s Work Experience Worksite Request and
Job Description forms. The Worksite Agency certifies that it approves of placement of program
participant(s) at its worksite and that it understands and accepts those responsibilities that have
been accepted by its officers and employees, as the employer of the program participant(s)
placed there. It is the intent of the District’s staff to have one to three participants that are
interested in acquiring water experience.

WIOA will be responsible for paying the participants a wage of $16.50 with automatic
adjustments to reflect any minimum wage increases during the life of this Agreement. Thisis a
non-financial agreement to the District.

Prior Committee or Board Action: No

Financial Impact: Yes X No

Funding Source/ Recap: N/A

Materials included:
e Non-Financial Worksite Agreement for the San Benito County WIOA Work Experience
Program
e Certificate of Insurance from ACWA JPIA

Recommendation: Staff is recommending the Board approve the Non-Financial Worksite
Agreement for the San Benito County WIOA Work Experience Program.

-1-



Action Required:

Resolution X Motion Review

Board Action
Resolution No.___ Motion By X Second By
Ayes Abstained
Noes Absent
Reagendized Date No Action Taken




NON-FINANCIAL WORKSITE AGREEMENT FOR THE
SAN BENITO COUNTY WIOA WORK EXPERIENCE PROGRAM

WHEREAS, San Benito County Water District has been selected by San Benito County
Community Services and Workforce Development Department (CSWD) as an eligible training
Worksite Agency, for the Workforce Innovation and Opportunity Act (WIOA) Work Experience
Program (WEX).

IT IS THEREFORE agreed by and between CSWD as the Contractor and_San Benito County
Water District as the Worksite Agency, as follows:

In consideration for the Worksite Agency training participants in the Contractor’s WIOA
Work Experience Program, the Contractor shall provide eligible program participants at
the Worksite Agency's worksite and shall pay the participant(s).

A. PERIOD OF PERFORMANCE of this agreement shall be from_11/05/2024 to
06/30/2025, or until the completion of 600 hours, whichever is sooner. Additional
hours may be approved by the Contractor and shall not exceed a total of 1200
hours per the term of the contract.
B. OBLIGATIONS: Contractor (CSWD)
1. Shall orient worksite supervisor(s) as to responsibilities, procedures, and operations
pursuant to this Worksite Agreement.

2. Shall assure that worksite assignments are appropriate in terms of meeting program
participants’ needs and labor market demands.

3. Shall orient applicants during intake as to their rights and responsibilities as
program participants under the WIOA Work Experience Program.

4. Shall assure that all program participants are certified as eligible in accordance with
Federal Regulations (20 C.F.R. Sections 645.212, 645.213 and 645.214).

5. Shall have the right to conduct on site monitoring of the Worksite Agency’s
program, including all records pertinent to this program, and the Contractor shall
have primary responsibility for monitoring this Worksite Agreement. The State of
California and the United States Department of Labor shall also have this right.

6. Shall reserve the right to modify this Worksite Agreement.

7. Shall terminate the Worksite Agreement where it finds serious or continual
violation of the obligations of this agreement, and which are not likely to be
corrected by quick and remedial actions.

8. Shall assure that the Worksite Agency provides sufficient meaningful work to
occupy all program participant(s) assigned during the hours that they are at the site.

9. Shall authorize payment to program participant(s) only for time worked by such
participant(s). No funds may be paid to any participant for more than 40 hours per
week and cannot exceed a total of 600 hours under this agreement unless

additional hours have been approved by Contractor pursuant to section “AY,
Page 1 of 17




10.

11.

Shall provide a wage of $16.50 per hour with automatic adjustments to reflect any
minimum wage increases during the life of this Agreement, and Worker’s
Compensation Insurance coverage for program participant(s), contingent upon
receipt of funds from the State of California, and subject to budget appropriations
by the Board of Supervisors as adopted. The absence of State funding or of County
budget appropriations, shall automatically terminate this agreement.

Shall provide orientation for the program participant(s) and worksite supervisor(s)
as to payroll policies and procedures.

OBLIGATIONS OF THIS AGREEMENT: Worksite Agency

Nepotism. Shall not provide a training assignment under this program for a member
of the owner of the Worksite’s immediate family. Immediate family is defined as:
spouse, domestic partner, child (including step-children), parent (including step-
parent), grand parent, grandchild, brother, sister, step-relatives and in-laws in those
relationships.

Shall provide work experience activities to program participant(s) selected
consistent with the Contractor’s Work Experience Worksite Request and Job
Description forms, as completed by the Worksite Agency and submitted with this
agreement, which completed forms are attached hereto and incorporated herein by
reference as Attachments 1 and 2. The Worksite Agency certifies that it approves
of placement of program participant(s) at its worksite and that it understands and
accepts those responsibilities that have been accepted by its officers and employees,
as the employer of the program participant(s) placed there.

Shall agree to indemnify, defend and save harmless the Contractor, the Contractor’s
officers and employees, and the program participant(s) from and against any and
all claims and losses whatsoever arising out of, or in any way related to the Worksite
Agency’s performance under this agreement, including, but not limited to, claims
for property damage, property loss, personal injury, death, and any legal expenses
(such as attorneys’ fees, court costs, investigation costs and experts’ fees) incurred
by the Contractor and/or the program participant(s) in connection with such claims
or losses. The Worksite Agency’s “performance” includes its action or inaction
and the action or inaction of its officers, agents and employees.

Shall maintain comprehensive general liability insurance, in full force and effect
during the term of this agreement, covering all of the Worksite Agency’s operations
with a combined single limit of not less than one million dollars ($1,000,000).

a. Compliance with the above insurance coverage requirement does not limit
the Worksite Agency’s duty to indemnify the Contractor.

b. Each insurance policy shall be issued by a company authorized by law to
transact business in the State of California.

Page 2 of 17



10.

c. Each insurance policy shall provide that the Contractor be given notice in
writing at least thirty (30) days in advance of any change, cancellation, or
nonrenewal thereof.

d. The comprehensive general liability policy shall provide an endorsement
naming the Contractor and its officers, agents and employees as additional
insured.

e. The Worksite Agency shall file a certificate of insurance with the

Contractor, showing that the Worksite Agency has in effect the insurance
required by this agreement. The Worksite Agency shall file a new or
amended certificate promptly after any change is made in any insurance
policy which would alter the information on the certificate then on file. In
lieu of providing proof of insurance, the Worksite Agency may provide
proof of self-insurance meeting requirements equivalent to those imposed
herein. The Worksite Agency warrants that the Worksite Agency’s self-
insurance provides substantially the same protection to the Contractor as the
insurance required herein. The Worksite Agency further agrees to notify
the Contractor in the event any change in self-insurance occurs that would
alter the obligations undertaken in this agreement within thirty (30) days of
such change.

Shall comply with all applicable federal, state and local laws now, or hereafter, in
force, and with any applicable regulations, in performing the work and performing
the services specified in this agreement. This obligation includes, without
limitation, the acquisition, and maintenance of any permits, licenses, or other
entitlements necessary to perform the duties imposed expressly or impliedly under
this agreement.

Shall not discriminate in the employment of persons necessary to perform this
agreement on any legally impermissible basis, including on the basis of the race,
color, national origin, ancestry, religion, age, sex, or disability of such person.

Shall not, except as specifically authorized herein, assign rights under this
agreement, or delegate duties under this agreement, without the prior written
consent of the Contractor, and any attempted assignment or delegation without such
consent shall be void.

Shall provide 3 position(s). The program participant(s) shall be assigned to various
job duties as outlined in the Contractor’s Work Experience Worksite Request and
Job Description forms, as completed by the Worksite Agency and submitted with
this agreement, which completed forms are attached hereto and incorporated herein
by reference as Attachments 1 and 2.

Shall notify the Contractor immediately if the number of participant(s) at the
worksite changes, so that this agreement may be modified as necessary.

Shall orient the program participant(s) to the worksite (conditions of work,
employer expectations, employer’s policies and procedures, etc.) on their first day
Page 3 of 17



11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

at work.

Shall provide the program participant(s) with adequate supervision and shall
provide an alternate supervisor whenever the regular worksite supervisor is not
available. The worksite supervisor and alternative supervisor shall accept
responsibility for supervising program participant(s) placed in their charge. The
worksite supervisor and alternative supervisor shall supervise the work and training
of the program participant(s) as specified in the Contractor’s Job Description form,
as completed by the Worksite Agency and submitted with this agreement, which
completed form is attached hereto and incorporated herein by reference as
Attachment 2. The worksite supervisor and alternative supervisor shall keep
accurate time and attendance records for program participant(s) and shall report any
problems or concerns to the assigned work experience counselor. The worksite
supervisor shall inform the alternative supervisor of any absence(s) by the
Supervisor.

Shall further provide program participant(s) with safety instructions for protection
against injury and shall provide a safe and healthy work environment for the
program participant(s). The Worksite Agency shall strictly adhere to the provisions
of State and Federal Child Labor Laws.

Shall provide an adequate number of worksite supervisor(s) to provide a ratio not
to exceed 12 program participants to one worksite supervisor.

Shall provide assistance in upgrading program participant(s) to higher level of
training to the extent feasible.

Shall submit to the Contractor authenticated timesheets and worker’s compensation
claims, if any, for program participant(s), in accordance with the policies of the
Contractor.

Shall, on evaluation forms provided by the Contractor, and on the back of the
program participant’s(s’) timesheets, review participant’s(s”) work experience
progress and shall forward original forms to the Contractor.

Shall assure that appropriate and legal standards for health and safety in the
workplace and in training situations are maintained.

Shall assure that the worksite supervisor(s) is/are experienced in the work to be
performed.

Shall insure that the worksite(s) has/have adequate equipment and/or materials
necessary to the program participant’s(s’) work experience job, at no cost to
Contractor.

Shall insure that program participant(s) will work no more than 8 hours per day and
no more than 40 hours per week.

Shall provide training and supervision to program participant(s) such that they will
Page 4 of 17



22.

23.

24,

25.

26.

be able to perform satisfactorily the duties specified on the Contractor’s Work
Experience Worksite Request and Job Description forms, as completed by the
Worksite Agency and submitted with this agreement, which completed forms are
attached hereto and incorporated herein by reference as Attachments 1 and 2.

Shall ensure that program participant(s) will not be employed on the construction,
operation, or maintenance of any facility which is used for sectarian instruction or
as a place for religious worship.

Shall comply with the applicable provisions of the Hatch Act, which limits the
political activity of employees, and will assure that participants are not involved in
any political activities.

Shall provide release time for program participant(s) to attend skill training,
counseling, and education programs as a part of the career orientation to be
provided by the Contractor.

Shall not fill a vacant position that has been created through a layoff of any
Worksite Agency employee(s) and shall not displace any Worksite Agency
employee(s) by layoff of said employee(s) through the placement of a program
participant(s). No program participant(s) shall be employed when any other
individual is not on layoff status for the same or equivalent job with the Worksite
Agency, nor can the Worksite Agency terminate a regular employee to create a job
for a program participant. The Worksite Agency shall complete and submit
Contractor’s Maintenance of Effort Statistics form, as completed by the Worksite
Agency and submitted with this agreement, which completed form is attached
hereto and incorporated herein by reference as Attachment 3.

Shall certify that neither it nor any of its officers or employees has been convicted
of fraud or misappropriation of funds within the last two (2) years and that, to the
best of its knowledge and belief, neither it nor any of its officers or employees is/has
been debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this or any other covered transactions by
any Federal department or agency. The Worksite Agency assures that it is licensed
in good standing in California and is not listed on the Federal Consolidated List of
Debarred, Suspended, and Ineligible Excluded Parties Listing. The Worksite
Agency has completed the Certification Regarding Debarment, Suspension,
Ineligibility, and Voluntary Exclusion Lower Tier Covered Transactions form, and
submitted it with this agreement, which completed form, is attached hereto and
incorporated herein by reference as Attachment 4.

D. TIME AND ATTENDANCE

1.

Accurate time and attendance records shall be kept by the supervisor for each
program participant and will reflect the time actually worked by the participant.
Standard work experience timesheets shall be used for verification.

Time and attendance records shall be signed at the end of the period by the program

participant(s) and worksite supervisor, whose signature shall certify its accuracy.
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Completed timesheets shall be submitted to the Contractor at the address specified
in paragraph H below, on the scheduled due date.

MONITORING

The worksite shall be monitored by the Contractor, and possibly by the State of California
and the United States Department of Labor, for compliance with the provisions of the
Worksite Agreement and rules and regulations governing the Contractor. The worksite
supervisor shall maintain accurate time and attendance records as well as a list of current
activities, and shall cooperate fully to provide monitoring information as requested.

All such time and attendance records shall be made available to the Contractor or its
authorized representative, or officials of the State of California and/or of the United States
Department of Labor for review or audit during normal business hours, upon reasonable
advance notice given by the Contractor, its authorized representative, or officials of the
State of California or of the United States Department of Labor. The Worksite Agency
shall maintain and preserve all records related to this agreement for a period of three years
from the end of each fiscal year in which they were prepared. Such records shall be retained
beyond the three-year period, if any audit involving such records is then pending, until the
audit findings are resolved. The obligation to insure the maintenance of the records beyond
the initial three-year period shall arise only if the Contractor notifies the Worksite Agency
of the commencement of an audit prior to the expiration of the three-year period.

*Worksites for such monitoring are selected on a random basis by the State of California
and the United States Department of Labor.

TERMINATION

Either the Contractor or the Worksite Agency may terminate this agreement, with or
without cause, at any time. In order to terminate this agreement, the terminating party shall
give fifteen (15) days advance written notice to the other party. The termination notice
shall be made as specified in paragraph H, below. The termination shall be effective at the
expiration of the fifteen (15) days.

GENERAL TERMS AND CONDITIONS

1. Independent Contractor: The Worksite Agency and its officers, agents and
employees, in the performance of this agreement, are independent contractors in
relation to the Contractor and not officers or employees of the Contractor. Nothing
in this agreement shall create any of the rights, powers, privileges or immunities of
any officer or employee of the Contractor. The Worksite Agency shall be solely
liable for all applicable taxes or benefits, including, but not limited to, federal and
state income taxes, Social Security taxes, or ERISA retirement benefits, which
taxes or benefits arise out of the performance of this agreement. The Worksite
Agency further represents to the Contractor that the Worksite Agency has no
expectation of receiving any benefits incidental to employment.

2. Conflict of Interest: The Worksite Agency covenants that it presently has no
interest and shall not acquire any interest, direct or indirect, financial or otherwise,
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10.

11.

which would conflict in any manner or degree with the performance of the services
hereunder. Worksite Agency further covenants that, in the performance of this
agreement, no subcontractor or person having such an interest shall be used or
employed. Worksite Agency certifies that no one who has or will have any
financial interest under this agreement is an officer or employee of the Contractor.

Negotiated Contract: This agreement has been arrived at through negotiation
between the parties. Neither party is to be deemed the party which prepared this
agreement within the meaning of California Civil Code Section 1654.

Severability: Should any provision herein be found or deemed to be invalid, this
agreement shall be construed as not containing such provision and all other
provisions which are otherwise lawful shall remain in full force and effect. To this
end, the provisions of this agreement are declared to be severable.

Entire Contract: This agreement is the entire agreement of the parties. There are
no understandings or agreements pertaining to this agreement except as are
expressly stated in writing in this agreement or in any document attached hereto or
incorporated herein by reference.

Materiality: The parties consider each and every term, covenant, and provision of
this agreement to be material and reasonable.

Waiver: Waiver by either party of a breach of any covenant of this agreement will
not be construed to be a continuing waiver of any subsequent breach. The
Contractor’s receipt of consideration with knowledge of the Worksite Agency’s
violation of a covenant does not waive its right to enforce any covenant of this
agreement. The parties shall not waive any provisions of this agreement unless the
waiver is in writing and signed by all parties.

Authority and Capacity: The Worksite Agency and the Worksite Agency’s
signatory each warrant and represent that each has full authority and capacity to
enter into this agreement.

Binding on Successors: All of the conditions, covenants and terms herein contained
shall apply to, and bind, the successors and assigns of the Worksite Agency. The
Worksite Agency and all of the Worksite Agency’s successors and assigns shall be
jointly and severally liable under this agreement.

Cumulation of Remedies: All of the various rights, options, elections, powers and
remedies of the parties shall be construed as cumulative, and no one of them
exclusive of any other or of any other legal or equitable remedy which a party might
otherwise have in the event of a breach or default of any condition, covenant or
term by the other party. The exercise of any single right, option, election, power or
remedy shall not, in any way, impair any other right, option, election, power or
remedy until all duties and obligations imposed shall have been fully performed.

Independent Advice: Each party hereby represents and warrants that in executing
this agreement it does so with full knowledge of the rights and duties it may have
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12.

13.

with respect to the other. Each party also represents and warrants that it has
received independent legal advice from its attorney with respect to the matters set
forth in this agreement and the rights and duties arising out of this agreement, or
that such party willingly foregoes any such consultation.

No Reliance on Representations: Each party hereby represents and warrants that it
1s not relying, and has not relied, upon any representation or statement made by the
other party with respect to the facts involved or its rights or duties. Each party
understands and agrees that the facts relevant, or believed to be relevant to this
agreement may hereunder turn out to be other than, or different from the facts now
known to such party as true, or believed by such party to be true. The parties
expressly assume the risk of the facts turning out to be different and agree that this
agreement shall be effective in all respects and shall not be subject to rescission by
reason of any such difference in facts.

Counterparts: This agreement may be executed in any number of counterparts,
each of which so executed shall be deemed to be an original. The counterparts shall
together constitute one agreement.

H. Information about Agreement Administrators

The following, names, titles, addresses, and telephone numbers are the pertinent
information for the respective agreement administrators for the parties.

Contractor

Worksite Agency

County of San Benito

Health & Human Services Agency
Community Services & Workforce
Development, WIOA Work Experience

San Benito County Water District

Program

Name: Enrique Arreola Name: Brett Miller

Title: Deputy Director Title: Assistant General Manager

Address: 1161 San Felipe Road Address: 30 Mansfield Rd.
Hollister, CA 95023 Hollister CA, 95023

Telephone:  (831) 638-3316 Telephone:(831) 637-8218

Email; earreola@sanbenitocountyca.gov | Email:  bmiller@sbcwd.com

Fax: (831) 637-0996 Fax:

Agency Type: County Agency: Government

Notices to the parties in connection with the administration of this agreement shall be given
to the parties’ agreement administrator personally, by regular mail, or by facsimile
transmission as more particularly specified in this paragraph. Notices will be deemed given

on:

1.

The day the notice is personally delivered to the agreement administrator or the
office of the party’s agreement administrator; or
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2. Five days after the date the notice is deposited in the United States mail, addressed
to a party’s agreement administrator, with first-class postage fully prepaid; or

3. On the day that the notice is transmitted by facsimile to a party’s facsimile number,
provided that an original of such notice is deposited in the United States mail,
addressed to a party’s agreement administrator, on the same day as the facsimile
transmission is made.

All matters concerning this agreement which are within the responsibility of the parties
shall be under the direction of, or shall be submitted to, the respective agreement
administrators or to the party’s employee specified, in writing, by the agreement
administrator. A party may, in its sole discretion, change its designation of its agreement
administrator and shall promptly give written notice to the other party of any such change.

SIGNATURES
APPROVED BY CONTRACTOR APPROVED BY WORKSITE AGENCY
Name: Enrique Arreola Name:_Brett Miller
Signature: Signature:
Title: Deputy Director Title:_Assistant General Manager

Tax LD. or Social Security No._

Date: Date:

APPROVED AS TO LEGAL FORM:
San Benito County Counsel’s Office

By:

Date:
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Attachment #1

COMMUNITY SERVICES & WORKFORCE DEVELOPMENT
WORK EXPERIENCE WORKSITE REQUEST

The San Benito County CSWD, under WIOA, is funding a work experience training program.
Positions are for adults and dislocated workers.

II.

Agency Name:_San Benito County Water District Phone: (831) 637-8218

Contact Person: Cyndi Tyler

1. Is this agency accessible to the handicapped? Yes [ INo
2. Is this agency accessible to public transportation? Yes [ ]No
3. What hours is this agency active? 7:00 am to 5:00 pm
4, How many positions are you requesting? 3

An agency may request, for example, four positions - all maintenance aides. Four would
be the number of positions; however, there would only need to be one job classification.

1. For each job classification, please submit a detailed job description. Include
specific prerequisites (bilingual preferred, over 18, etc.) and specific tools and
equipment to be used; methods and procedures to be taught. (Attachment #2)

2. Maintenance of effort statistics must be kept on file and up to date at all times.
Maintenance of effort compares the number of permanent and part-time positions
that your agency has within the same job classification as the participant assigned
to your worksite. The worksite must ensure that participants are not placed in
positions where it would result in the displacement of currently employed workers,
or reduce the hours of the same or equivalent position if vacant, unless it can be
proven that the freeze resulted from lack of funding to sustain staff. (Attachment

#3)
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Attachment #2

WORK EXPERIENCE PROGRAM
JOB DESCRIPTION

AGENCY: San Benito County Water District PHONE: (831) 637-8218

CONTACT PERSON: Cynd: Tyler

ADDRESS OF WORKSITE: 30 Mansfield Road, Hollister CA, 95023

INTERVIEW LOCATION IF DIFFERENT FROM ABOVE: SAME

JOB TITLE: Water Resources Technician Trainee
HOURS TO BE WORKED BY PARTICIPANT: (i.e. 8:00 - 5:00): Monday-Friday,
7 am to 5 pm, not to exceed 40 hours per week.

SPECIFIC DUTIES TO BE PERFORMED: Learn to Install, repair, replace and maintain the following with proper
tools and equipment: Water Services, fire hydrant, motor, pumps, valves, chlorinating equipment, treatment process,
well sites, tank level gauges, piping about water distribution, and related system equipment.

Perform water treatment plant inspections, monitoring, and documenting plant operations by reading plant equipment
gauges, dials, graphs, and other instrumentation.

Maintain, compile, and update accurate treatment plant operations logs and reports.

Perform and record mathematical calculations related to treatment plant operational activities.

Operate, maintain, and adjust water treatment plant pumps, motors, valves, electronic monitoring devices, chemical
feeders, filter maintenance, backwashing, and other treatment equipment to maintain plant operations.

Safely load and unload materials and supplies including chlorine and other hazardous treatment chemicals and safely
mix and add treatment chemicals according to standards, regulations, and specifications.

Communicate clearly and concisely, both orally and in writing.

General upkeep of plant, pump stations, buildings, grounds, and vehicles.

Reads meters, and groundwater level, and maintains records.

Receive work order requests. Respond to and resolve difficult and sensitive citizen customer inquiries and
complaints. Perform related duties and responsibilities as assigned.

PREREQUISITES:
TYPING: [ ] Yes X} No ( 25 wpm) COMPUTER: [X] IBM [] MAC OTHER: MS Windows

BILINGUAL: [ ] Yes [X] No [_] Preferred DRIVERS LICENSE NEEDED: [] Yes[X] No
TOOLS, EQUIPMENT TO BE USED: TBD on site

COMMENTS: Essential functions may require maintaining physical condition necessary
for walking, standing or sitting for prolonged periods of time; heavy, moderate or light
lifting and carrying; bending, stooping, kneeling, crawling; climbing ladders and walking
on catwalks: operating motorized equipment and vehicles
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Agency Name: San Benito County Water District

WORK EXPERIENCE AGREEMENT

Water Resources Technician Trainee

Job Classification

MAINTENANCE OF EFFORT STATISTICS**

Attachment #3

Contact Person: Cyndi Tyler

Perm. Positions filled
Part-time Positions filled
Frozen Positions filled
CSWD Authorized filled
Job Classification
Perm. Positions filled
Part-time Positions filled
Frozen Positions filled
CSWD Authorized filled
Participants Supervisors
Brett Miller
Cindy Tyler

Job Classification

Perm. Positions filled
Part-time Positions filled
Frozen Positions filled
CSWD Authorized filled
Job Classification

Perm. Positions filled
Part-time Positions filled
Frozen Positions filled
CSWD Authorized filled
Participant Supervisors

#**No CSWD work experience participant shall be employed when any other individual is on
layoff for the same or equivalent job nor can the employer terminate a regular employee to

create a job for a CSWD participant.
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Attachment #4

CERTIFICATION REGARDING
DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY
EXCLUSION LOWER TIER COVERED TRANSACTIONS

The certification is required by regulations implementing Executive Order 12549,
Debarment and Suspension, 29 CFR Part 98, Section 98.510, Participant's responsibilities.
The regulations were published as Part VII of the May 26, 1988 Federal Register (pages
19160-19211).

(1)  The prospective recipient of Federal assistance funds certifies, by submission of this
proposal, that neither it nor its principals are presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by a Federal department or agency.

(2)  Where the prospective recipient of Federal assistance funds is unable to attest to any

of the statements in this certification, such prospective participant shall attach an
explanation to this proposal.

Brett Miller- Assistant General Manager

Name and Title of Authorized Representative

Signature Date
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Attachment #5

Date

To

Policy Number

From

Re: Additional Insured Designated Organization

Requesting amendment to include:  San Benito County
Community Services & Workforce Development
Work Experience Program
1111 San Felipe Road, Suite 108
Hollister, CA 95023

As an additional insured in respects to operations under contract. Amendment to include CSWD

as an insured only with respect to liability arising out of operations on premises owned or rented
by me.
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Attachment #6
WIOA WORK EXPERIENCE TRAINING PLAN

Agency Name: San Benito County Water District Provider: San Benito County Community Services and
Workforce Development Board

Worksite Name and Work Experience (WEX) Location: Provider Address:

30 Mansfield Road 1111 San Felipe Road Suite 107

Hollister, Ca 95023 Hollister, CA 95023

Worksite Supervisor: Brett Miller Provider Staff Name: Juanita Leanos

Phone: (831) 637-8218 Email: Phone:831-637-5627  Email:

bmiller@sbcwd.com jleanos@sanbenitocountyca.gov
Alternate Supervisor: Cyndi Tyler Provider Program Supervisor: Ruby Soto

Phone:(831) 637-8218  Email: ctyler@sbcwd.com Phone:(831) 637-5627 Email:
rsoto@sanbenitocountyca.gov

Job Title: Water Resources Technician Trainee Work Schedule:
Department (if any) Monday — Friday: Between 7:00 am to 5:00 pm
Dates of WEX Placement: 11/05/2024 to 06/30/2025 Other hours as necessary, not to exceed 8 hours a day or

May work a maximum of 40 hours per week and 40 hours per week

a maximum of 600 total hours during WEX placement,

The participant shall be compensated for actual hours at the rate of 100% of the hourly wage, not to exceed eight (8) hours
per day, and not to exceed 40 hours per week (20 hours if in-school)

WORKSITE TRAINING PLAN
Primary Tasks / Job Duties (Mandatory) — Clearly describe the work this participant will perform:

1. Learn to Install, repair, replace and maintain the following with proper tools and equipment: Water Services, fire hydrant,
motor, pumps, valves, chlorinating equipment, treatment process, well sites, tank level gauges, piping about water,
distribution, and related system equipment.

2. Perform water treatment plant inspections, monitoring, and documenting plant operations by reading plant equipment

gauges, dials, graphs, and other instrumentation.

Maintain, compile, and update accurate treatment plant operations logs and reports.

Perform and record mathematical calculations related to treatment plant operational activities.

5. Operate, maintain, and adjust water treatment plant pumps, motors, valves, electronic monitoring devices, chemical

feeders, filter maintenance, backwashing, and other treatment equipment to maintain plant operations.

6. Safely load and unload materials and supplies including chlorine and other hazardous treatment chemicals and safely mix

and add treatment chemicals according to standards, regulations, and specifications.

Communicate clearly and concisely, both orally and in writing.

General upkeep of plant, pump stations, buildings, grounds, and vehicles.

Reads meters, and groundwater level, and maintains records.

0. Receive work order requests. Respond to and resolve difficult and sensitive citizen customer inquiries and complaints,
Perform related duties and responsibilities as assigned.

11. And other duties as assigned:

bl

= 0 0~

List any equipment, tools, machinery or chemicals this participant will use, i.e. gardening tools, cleaning supplies,
computer:
Water tools and Chemicals

SPECIAL EMPLOYMENT NEEDS
Describe any special equipment or clothing this participant will need to have, i.e., uniforms, safety glasses, work
boots, etc.
Workboots / Workgear apparel
Describe your expectations for employee dress:
Workboots / Workgear apparel
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Participant Name: Phone #

We have reviewed the Work Experience Guide, which sets forth the rules and expectations about
acceptable workplace behavior. | have reviewed this Worksite Training Plan and agree to comply with
the requirements therein. | understand that | am solely responsible for my actions and agree to comply
with all rules.

| will contact the provider staff person if | have any questions or concerns.

Signature Date Provider Staff Signature Date

| have reviewed the attached WEX Training Agreement and the General Contract Provisions and
agree to comply with the requirements therein. | have also reviewed the Supervisor Handbook, which sets
forth the expectations and requirements for the San Benito County Workforce Innovation and Opportunity
Act Work Experience Program in more detail. | understand that compliance with these provisions will be
monitored.

| understand that any change to the originally agreed upon schedule, job duties or placement dates
must be pre-approved by provider staff.

Worksite Supervisor’s Signature Date
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Attachment #7

VERIFICATION OF SAFETY TRAINING

PARTICIPANT NAME:

WORKSITE NAME:

The Worksite Supervisor must complete this form within the first week of training and place a copy of
the original in the client’s file.

My signature below attests that:

1. The facility has a written safety policy that applies to this worksite.
2. A qualified worksite representative has provided this participant:

a. Training on the worksite’s safety rules and regulations.

b. Detailed instructions in the use of all the tools, equipment, and machinery listed in Section A.
which this participant will utilize in the performance of his/her job.

¢. Training in emergency procedures.

d. Training in the Worksite Supervisor's Injury and Iliness Prevention Program {lIPP}, emergency
action and fire prevention plans, and all other site-specific safety rules and safety and health
programs pertinent to this youth’s work assignments.

3. This worksite shall abide by all applicable ADA and CalOSHA safety regulations.
4. This worksite shall prohibit this participant from using any tools, equipment, and machinery for
which training has not been provided.

SECTION A: The following is a complete list of all tools, equipment, and machinery this participant will
utilize in the performance of his/her job:

|:] Computer D Water Testing Tools
[] Phone [] Metering tools
[] Fax [] chemical Tools
[] Pprinter/Copier/Scanner ]
Worksite Supervisor Signature Date

| have been trained in the use of all tools, equipment, and machinery listed above, and | agree to use only
those tools, equipment, and machinery on which | have been trained. | have also been given an
orientation on the worksite’s safety policies.

Participant Signature Date
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ASSOCIAtion Or1 Lalrornia vvater Agencies Joint rowers msurance Aumnority

P.O. Box 619082, Roseville, CA 95661-9082

CERTIFICATE OF COVERAGE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER OTHER THAN THOSE
PROVIDED IN THE COVERAGE DOCUMENT. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE COVERAGE
DOCUMENTS LISTED HEREIN.

MEMBER

San Benito County Water District
30 Mansfield Rd.

Hollister CA 95023-9732

COVERAGE INFORMATION

This is to certify that coverage documents listed herein have been issued to the Member Agency herein for the Coverage period indicated.
Notwithstanding any requirement, term or condition of any contract or other document with respect to which the certificate may be issued or
may pertain, the coverage afforded by the coverage documents listed herein is subject to ali the terms, conditions and exclusions of such
coverage documents.

Type of Coverage Form# Effective Expiration Limits

Date Date
General Liability MOLC-100124 10/01/2024  110/01/2025 | Per Occurrence ‘ $1,000,000
Commercial General Liability . Aggregate $2,000,000

Contractual Liability
Products/Completed Operations
Qccurrence

Auto Liability MOLC-100124 10/01/2024  110/01/2025 |{Per Occurrence $1,000,000

Owned Autos
Hired Autos
Non-Owned Autos

Property

Buildings, Fixed Equipment
Personal Property

Auto Physical Damage
Mobile Equipment

Crime

Workers' Compensation
Part 1 - Workers®™ Compensation
Part 2 - Employer’s Liability

Other

DESCRIPTION

Regarding: Participation in the Workforce Innovation and Opportunity Act (WIOA) Work Experience Program (WEX).
Additional Covered Party(ies), as required by written contract or permit:San Benito County Community Services & Workforce
Development and its officers, agents and employees, per attached Addendum.

Request ID: 42226

CANCELLATION
CERTIFICATE HOLDER
SHOULD ANY OF THE ABOVE DESCRIBED COVERAGES BE
o0 C c . . CANCELLED BEFORE THE EXPIRATION DATE THEREOF,
San Benito County Community Services and NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE

Workforce Development, Work Experience Program TERMS OF THE MEMORANDUMS OF COVERAGE.
1111 San Felipe Road, Suite 108

Hollister CA 95023 AUTHORIZED REPRESENTATIVE DATE

/}h‘ﬁ,m( Wy, 12/05/2024



ADDENDUM
to the

Memorandum of Liability Coverage

for the
Association of California Water Agencies
Joint Powers Insurance Authority

FORM NUMBER: MOLC-100124
MEMBER: San Benito County Water District

COVERAGE PERIOD: 10/01/2024 - 10/01/2025
ADDENDUM DATE: 11/05/2024
REQUEST ID: 42226

Change in the following Sections
Section IV. WHO IS COVERED is amended to include the following entity(ies) as an Additional Covered Party(ies):

San Benito County Community Services & Workforce Development and its officers, agents and employees, as required by written
contract or permit. Additional Covered Party(ies) is(are) covered only if the liability is caused in whole or in part by the acts or
omissions of the Member Agency and excludes coverage for the sole negligence of the Additional Covered Party(ies), and subject
to a $1,000,000 per occurrence and $2,000,000 annual aggregate limit of liability.

The following is added to SECTION Vil. CONDITIONS (). WITHDRAWAL/CANCELLATION:
If the Authority elects to cancel this coverage before the stated expiration date, the Authority will provide the Additional Covered
Party(ies) at least (30) days prior written notice, as required by a written contract or agreement.

Regarding: Participation in the Workforce Innovation and Opportunity Act (WIOA) Work Experience Program (WEX).

/714544, W\/ Date: 12/05/2024

(Authorized Representative)

Signed By:




&Oo'..%;“

Q'.

\\\\\\\\\“
SSQUNTY

-

F\BUSHEO'- .,

)

=
B2 [T

g s g
i

=

O£ Tespanet” O?»

In ,

LLTTEERR

Agenda
Item

# 3

-

§
"'"’--;,"4]» "'
NV

.
LITTT LA

in
|

=



DRAFT---DRAFT—DRAFT---DRAFT---DRAFT---DRAFT---DRAFT---DRAFT

RESOLUTION NO. 2024-48

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE SAN BENITO COUNTY WATER DISTRICT
ESTABLISHING AN INTERIM POLICY FOR

RESCHEDULING OF UNUSED/CONSERVED WATER

RECITALS:

A. Under Article IV C. 2. of the Regulations for the Allocation of Agricultural
Water, which is found in Appendix C of the Water User’s Handbook, water
users who have paid for but are unable to use allocated water may either 1)
release the water to the District for resale by the District or 2) transfer the
water to another user within the same subsystem with the District’s consent.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San
Benito County Water District that given San Luis Reservoir will have a 50%
chance of filling by March 1, 2025, the District is implementing an interim
policy authorizing the rescheduling of unused/conserved water from the 2024-
2025 water year to the 2025-2026 water year under the following terms and
conditions:

1. Individual agricultural contract water users (water users) may
reschedule unused/conserved water remaining in their 2024-2025
water year accounts as of February 28, 2025, into water year 2025-
2026 up to a maximum of 50% of the amount of water contracted for
in 2024 /2025, provided that at least 50% of the contracted water was
used in the 2024-2025 water year. The minimum quantity of water
that may be rescheduled is one (1) acre foot.

2. Agricultural Water Customer water will be held in San Luis Reservoir.
Water rescheduled into the 2025-2026 water year will require a per acre
foot rescheduling fee, payable to the United States Bureau of
Reclamation.

3. All water rescheduled in San Luis Reservoir will be subject to San Luis
Reservoir spillage losses. Such that, if San Luis Reservoir fills,
rescheduled water may be lost, and all rescheduled fees will be forfeited.

4. Agricultural customer water held in San Luis Reservoir will be the first
water lost by the District.

5. Rescheduled agricultural water will not require prepayment to the
District. Rescheduled water will be billed and used during the 2025-
2026 water year.
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6.

10.

11.
12.

13.

14.

15.

Water users wishing to reschedule water shall complete a declaration
and deliver the declaration to the District by February 1, 2025,
indicating, among other things, the maximum quantity they intend to
reschedule. Water remaining in a user’s account as of March 1, 2025, in
excess of the maximum set forth in the declaration, or in excess of 50%
of the amount of water used in the 2024 /2025 water year shall be lost to
users and revert to the District.
A user of water on a small parcel (water users not under contract, but on
a utility service basis) shall not be allowed to reschedule unused water.
Rescheduled water shall be the first water used for water year 2025-
2026.
Rescheduled water loss criteria, if any, shall be established by the
Bureau of Reclamation (USBR) in its rescheduled water policy. Any loss
of rescheduled water shall first apply to individual customer accounts.
Capacity limitations, if any, on the quantity of water users can
reschedule shall be ratably allocated.
Rescheduled water will be held in San Luis Reservoir.
Rescheduled water may be transferred within the District subject to the
District’s water transfer policy.
All rescheduled water must be used by February 28, 2026.Unused
rescheduled water shall revert to the District as of March 1, 2026.
Administrative fees and charges for rescheduling water shall be as
follows:

a. Rescheduling Administrative Fee: $5.00 per AF — or a
minimum charge of $100.00 whichever is greater. The
minimum charge is due with the filing of the
Rescheduling Declaration referred to in 2. above. Additional
administrative fees, if applicable, shall be billed by the
District in its March billing cycle. The administrative fee is in
addition to the USBR fee.

b. USBR Rescheduling Charge: As determined by USBR and shall
be billed by the District in its March billing cycle

C. District power charges shall be paid according to the District’s
water rates and fees for the year in which the water is used.

d. Any regulatory fees and administrative fees and charges

associated with rescheduling shall be billed by the District in
its March billing cycle.
This Resolution shall be effective only for the 2025-2026 water year
unless further extended by resolution of the Board.
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The foregoing Resolution was passed and adopted at a regular meeting of
the Board of Directors of the San Benito County Water District held on December

18, 2024, by the following vote:

AYES: DIRECTORS:
NOES: DIRECTORS:
ABSENT: DIRECTORS:

ABSTAIN: DIRECTORS:
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(Signature of presiding Board member
Attested by Board Secretary
Resolution #2024-48)

Doug Williams
Vice President
ATTEST:

Barbara L. Mauro
Board Secretary



San Benito County Water District
Agenda Transmittal

Agenda Item: q

Meeting Date: December 18, 2024
Submitted By: Brett Miller

Presented By: Brett Miller

Agenda Title: Consider Resolution Approving a Software Service Agreement with Tyler
Technologies for access to Tyler’s Proprietary Software Product, ERP Pro

Detailed Description:

This resolution would approve a contract with Tyler Technologies for access to their program
ERP Pro 10 and for the necessary implementation and training of the program.

The District’s current Enterprise Resource Planning (ERP) program Great Plains is over 20 years
old. The District has been notified that the program will not be supported in the very near future.

Tyler’s ERP Pro 10 is used by both the City of Hollister and Sunnyslope Water District. Having
other agencies within the area would facilitate the transfer of knowledge between the agencies.

The District is a member of Sourcewell (formerly known as National Joint Powers Alliance)
under member number 169289. Tyler participated in the competitive bid process in response to
Sourcewell RFP #090320 by submitting a proposal, on which Sourcewell awarded Tyler a
Sourcewell contract, numbered 090320-TTI. Documentation of the Sourcewell competitive bid
process, as well as Tyler’s contract with and pricing information for Sourcewell is available at
https://www.sourcewell-mn.gov/cooperative purchasing/090320-tti. The District desires to
purchase off of the Sourcewell Contract to procure certain software functionality from Tyler,
which Tyler agrees to deliver pursuant to the Sourcewell Contract.

The annual cost for ERP Pro 10 will be an annual cost of $34,812 (82,901 monthly). There will
be one-time cost of $66,530 for the implementation and training of the software.

Prior Committee or Board Action:
November 6, 2024 Finance Committee Meeting

Financial Impact: Yes X No

Funding Source/ Recap: N/A

Materials included:
Draft Resolution
Tyler Technologies Service Agreement




Recommendation: Staff is recommending the Board approve a Resolution Approving a
Software Service Agreement with Tyler Technologies for access to Tyler’s Proprietary Software
Product, ERP Pro.

Action Required: X __Resolution X Motion Review

Board Action

Resolution No._ Motion By Second By
Ayes Abstained
Noes Absent
Reagendized Date No Action Taken
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RESOLUTION NO. 2024-49

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE SAN BENITO COUNTY WATER DISTRICT
AUTHORIZING AND DIRECTING THE EXECUTION OF AN AGREEMENT
BY AND BETWEEN THE SAN BENITO COUNTY WATER DISTRICT
AND TYLER TECHNOLOGIES

WHEREAS, District is in need of a new Enterprise Resource Planning
(ERP) system; and

WHEREAS, the District’s current program is over 20 years old and will no
longer be supported in the future; and

WHEREAS, the District selected Tyler to provide certain products and
services set forth in the Investment Summary, including providing the District
with access to Tyler’s proprietary software products, and Tyler desires to provide
such products and services under the terms of this Agreement; and

WHEREAS, the District is a member of Sourcewell (formerly known as
National Joint Powers Alliance) under member number 169289; and

WHEREAS, Tylef participated in the competitive bid process in response
to Sourcewell RFP #090320 by submitting a proposal, on which Sourcewell
awarded Tyler a Sourcewell contract, numbered 090320-TTI; and

WHEREAS, documentation of the Sourcewell competitive bid process, as
well as Tyler’s contract with and pricing information for Sourcewell is available
at https:/ /www.sourcewell-mn.gov/cooperative purchasing/090320-tti; and

WHEREAS, the District desires to purchase off the Sourcewell Contract to
procure certain software functionality from Tyler, which Tyler agrees to deliver
pursuant to the Sourcewell Contract and under the terms and conditions set
forth below;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
San Benito County Water District as follows:

1. Direction to Approve. The Board of Directors hereby approves the
Agreement in substantially the form on file with the Board Secretary, together
with any changes therein or additions thereto approved by the General Manager,
Assistant General Manager, or any of their designees (each, an “Authorized
Officer’). Execution of the Agreement by an Authorized Officer shall be
conclusive evidence of the approval of any changes therein or additions thereto
by an Authorized Officer.
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2. Effective Date. This Resolution shall take effect immediately upon its
passage and adoption.

PASSED AND ADOPTED by the Board of Directors of the San Benito County
Water District at a regular meeting, this 18t day of December 2024, by the
following vote:

AYES:

NOES:

ABSTAIN:

ABSENT:
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(Signature of presiding Board member
Attested by Board Secretary
Resolution #YEAR-RES. NO 2024-49)

Doug Williams
Vice President

ATTEST:

Barbara L. Mauro
Board Secretary
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SOFTWARE AS A SERVICE AGREEMENT

This Software as a Service Agreement is made between Tyler Technologies, Inc. and Client.

WHEREAS, Client selected Tyler to provide certain products and services set forth in the Investment
Summary, including providing Client with access to Tyler’s proprietary software products, and Tyler
desires to provide such products and services under the terms of this Agreement;

WHEREAS, Client is a member of Sourcewell (formerly known as National Joint Powers Alliance)
(“Sourcewell”) under member number 169289.

WHEREAS, Tyler participated in the competitive bid process in response to Sourcewell RFP #090320 by
submitting a proposal, on which Sourcewell awarded Tyler a Sourcewell contract, numbered 090320-TTI
(hereinafter, the “Sourcewell Contract”);

WHEREAS, documentation of the Sourcewell competitive bid process, as well as Tyler’s contract with
and pricing information for Sourcewell is available at https://www.sourcewell-mn.gov/cooperative-
purchasing/090320-tti; and

WHEREAS, Client desires to purchase off the Sourcewell Contract to procure certain software
functionality from Tyler, which Tyler.agrees to deliver pursuant to the Sourcewell Contract and under
the terms and conditions set forth below;

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth
in this Agreement, Tyler and Client agree as follows:

SECTION A — DEFINITIONS

e “Agreement” means this Software as a Service Agreement.

e “Business Travel Policy” means our business travel policy. A copy of our current Business Travel
Policy is attached as Schedule 1 to Exhibit B.

e “Client” means the San Benito County Water District, a water management resource in the state
of California.

e “Data” means your data necessary to utilize the Tyler Software.

e “Data Storage Capacity” means the contracted amount of storage capacity for your Data
identified in the Investment Summary.

e “Defect” means a failure of the Tyler Software to substantially conform to the functional
descriptions set forth in our written proposal to you, or their functional equivalent. Future
functionality may be updated, modified, or otherwise enhanced through our maintenance and
support services, and the governing functional descriptions for such future functionality will be
set forth in our then-current Documentation.
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“Defined Users” means the number of users that are authorized to use the SaaS Services. The
Defined Users for the Agreement are as identified in the Investment Summary. If Exhibit A
contains Enterprise Permitting & Licensing labeled software, defined users mean the maximum
number of named users that are authorized to use the Enterprise Permitting & Licensing labeled
modules as indicated in the Investment Summary.

“Developer” means a third party who owns the intellectual property rights to Third Party
Software.

“Documentation” means any online or written documentation related to the use or
functionality of the Tyler Software that we provide or otherwise make available to you, including
instructions, user guides, manuals and other training or self-help documentation.

“Effective Date” means the date by which both your and our authorized representatives have
signed the Agreement.

“Force Majeure” means an event beyond the reasonable control of you or us, including, without
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other
cause that could not with reasonable diligence be foreseen or prevented by you or us.
“Investment Summary” means the agreed upon cost proposal for the products and services
attached as Exhibit A.

“Invoicing and Payment Policy” means the invoicing and payment policy. A copy of our current
Invoicing and Payment Policy is attached as Exhibit B.

“Order Form” means an ordering document that includes a quote or investment summary and
specifying the items to be provided by Tyler to Client, including any addenda and supplements
thereto.

“SaaS Fees” means the fees for the Saa$S Services identified in the Investment Summary.

“SaaS Services” means software as a service consisting of system administration, system
management, and system monitoring activities that Tyler performs for the Tyler Software, and
includes the right to access and use the Tyler Software, receive maintenance and support on the
Tyler Software, including Downtime resolution under the terms of the SLA, and Data storage and
archiving. Saa$ Services do not include support of an operating system or hardware, support
outside of our normal business hours, or training, consulting or other professional services.
“SLA” means the service level agreement. A copy of our current SLA is attached hereto as
Exhibit C.

“Statement of Work” means the industry standard implementation plan describing how our
professional services will be provided to implement the Tyler Software, and outlining your and
our roles and responsibilities in connection with that implementation. The Statement of Workis
attached as Exhibit E.

“Support Call Process” means the support call process applicable to all of our customers who
have licensed the Tyler Software. A copy of our current Support Call Process is attached as
Schedule 1 to Exhibit C.

“Third Party Hardware” means the third party hardware, if any, identified in the Investment
Summary.

“Third Party Products” means the Third Party Software and Third Party Hardware.

“Third Party Saa$ Services” means software as a service provided by a third party, if any,
identified in the Investment Summary.

“Third Party Services” means the third party services, if any, identified in the Investment
Summary.

“Third Party Software” means the third party software, if any, identified in the Investment
Summary.




e “Third Party Terms” means, if any, the end user license agreement(s) or similar terms for the
Third Party Products or other parties’ products or services, as applicable, and attached or
indicated at Exhibit D. '

e “Tyler” means Tyler Technologies, Inc., a Delaware corporation.

e “Tyler Software” means our proprietary software, including any integrations, custom
modifications, and/or other related interfaces identified in the Investment Summary and
licensed by us to you through this Agreement.

e “we”, "us”, “our” and similar terms mean Tyler.

e “you” and similar terms mean Client.

SECTION B — SAAS SERVICES

1. Rights Granted. We grant to you the non-exclusive, non-assignable limited right to use the Saa$

3.

Services solely for your internal business purposes for the number of Defined Users only. The Tyler
Software will be made available to you according to the terms of the SLA. You acknowledge that we
have no delivery obligations and we will not ship copies of the Tyler Software as part of the SaaS
Services. You may use the Saa$ Services to access updates and enhancements to the Tyler Software,
as further described in Section C(9). The foregoing notwithstanding, to the extent we have sold you
perpetual licenses for Tyler Software, if and listed in the Investment Summary, for which you are
receiving Saa$ Services, your rights to use such Tyler Software are perpetual, subject to the terms
and conditions of this Agreement including, without limitation, Section B(4). We will make any such
software available to you for download.

SaaS Fees. You agree to pay us the SaaS Fees. Those amounts are payable in accordance with our
Invoicing and Payment Policy. The Saa$ Fees are based on the number of Defined Users and amount
of Data Storage Capacity. You may add additional users or additional data storage capacity on the
terms set forth in Section H(1). In the event you regularly and/or meaningfully exceed the Defined
Users or Data Storage Capacity, we reserve the right to charge you additional fees commensurate
with the overage(s).

Ownership.

3.1 We retain all ownership and intellectual property rights to the Saa$ Services, the Tyler Software,
and anything developed by us under this Agreement. You do not acquire under this Agreement
any license to use the Tyler Software in excess of the scope and/or duration of the SaaS Services.

3.2 The Documentation is licensed to you and may be used and copied by your employees for
internal, non-commercial reference purposes only.

3.3 You retain all ownership and intellectual property rights to the Data. You expressly recognize
that except to the extent necessary to carry out our obligations contained in this Agreement, we
do not create or endorse any Data used in connection with the 5aa$ Services.

Restrictions. You may not: (a) make the Tyler Software or Documentation resulting from the Saa$S
Services available in any manner to any third party for use in the third party’s business operations;
(b) modify, make derivative works of, disassemble, reverse compile, or reverse engineer any part of
the Saa$ Services; (c) access or use the Saa$ Services in order to build or support, and/or assist a
third party in building or supporting, products or services competitive to us; or (d) license, sell, rent,



lease, transfer, assign, distribute, display, host, outsource, disclose, permit timesharing or service
bureau use, or otherwise commercially exploit or make the Saa$ Services, Tyler Software, or
Documentation available to any third party other than as expressly permitted by this Agreement.

Software Warranty. We warrant that the Tyler Software will perform without Defects during the
term of this Agreement. If the Tyler Software does not perform as warranted, we will use all
reasonable efforts, consistent with industry standards, to cure the Defect in accordance with the
maintenance and support process set forth in Section C(9), below, the SLA and our then current
Support Call Process.

SaaSs Services.

6.1 Our Saa$ Services are audited at least yearly in accordance with the AICPA’s Statement on
Standards for Attestation Engagements (“SSAE”) No. 21. We have attained, and will maintain,
SOC 1 and SOC 2 compliance, or its equivalent, for so long as you are timely paying for Saa$
Services. The scope of audit coverage varies for some Tyler Software solutions. Upon execution
of a mutually agreeable Non-Disclosure Agreement (“NDA”), we will provide you with a
summary of our compliance report(s) or its equivalent. Every year thereafter, for so long as the
NDA is in effect and in which you make a written request, we will provide that same
information. If our Saa$ Services are provided using a 3rd party data center, we will provide
available compliance reports for that data center.

6.2 You will be hosted on shared hardware in a Tyler data center or in a third-party data center. In
either event, databases containing your Data will be dedicated to you and inaccessible to our
other customers.

6.3 Our Tyler data centers have fully-redundant telecommunications access, electrical power, and
the required hardware to provide access to the Tyler Software in the event of a disaster or
component failure. In the event of a data center failure, we reserve the right to employ our
disaster recovery plan for resumption of the Saa$ Services. In that event, we committoa
Recovery Point Objective (“RPO”) of 24 hours and a Recovery Time Objective (“RTO”) of 24
hours. RPO represents the maximum duration of time between the most recent recoverable
copy of your hosted Data and subsequent data center failure. RTO represents the maximum
duration of time following data center failure within which your access to the Tyler Software
must be restored.

6.4 We conduct annual penetration testing of either the production network and/or web
application to be performed. We will maintain industry standard intrusion detection and
prevention systems to monitor malicious activity in the network and to log and block any such
activity. We will provide you with a written or electronic record of the actions taken by us in the
event that any unauthorized access to your database(s) is detected as a result of our security
protocols. We will undertake an additional security audit, on terms and timing to be mutually
agreed to by the parties, at your written request. You may not attempt to bypass or subvert
security restrictions in the Saa$ Services or environments related to the Tyler Software.
Unauthorized attempts to access files, passwords or other confidential information, and
unauthorized vulnerability and penetration test scanning of our network and systems (hosted or
otherwise) is prohibited without the prior written approval of our IT Security Officer.




6.5 We test our disaster recovery plan on an annual basis. Our standard test is not client-specific.
Should you request a client-specific disaster recovery test, we will work with you to schedule
and execute such a test on a mutually agreeable schedule. At your written request, we will
provide test results to you within a commercially reasonable timeframe after receipt of the
request.

6.6 We will be responsible for importing back-up and verifying that you can log-in. You will be
responsible for running reports and testing critical processes to verify the returned Data.

6.7 We provide secure Data transmission paths between each of your workstations and our servers.

6.8 Tyler data centers are accessible only by authorized personnel with a unigue key entry. All other
visitors to Tyler data centers must be signed in and accompanied by authorized personnel.
Entry attempts to the data center are regularly audited by internal staff and external auditors to
ensure no unauthorized access.

6.9 Where applicable with respect to our applications that take or process card payment data, we
are responsible for the security of cardholder data that we possess, including functions relating
to storing, processing, and transmitting of the cardholder data and affirm that, as of the
Effective Date, we comply with applicable requirements to be considered PCI DSS compliant and
have performed the necessary steps to validate compliance with the PCI DSS. We agree to
supply the current status of our PCI DSS compliance program in the form of an official
Attestation of Compliance, which can be found at https://www.tylertech.com/about-
us/compliance, and in the event of any change in our status, will comply with applicable notice
requirements.

SECTION C — PROFESSIONAL SERVICES

1.

Professional Services. We will provide you the various implementation-related services itemized in
the Investment Summary and described in the Statement of Work.

Professional Services Fees. You agree to pay us the professional services fees in the amounts set
forth in the Investment Summary. Those amounts are payable in accordance with our Invoicing and
Payment Policy. You acknowledge that the fees stated in the Investment Summary are good-faith
estimates of the amount of time and materials required for your implementation. We will bill you
the actual fees incurred based on the in-scope services provided to you. Any discrepancies in the
total values set forth in the Investment Summary will be resolved by multiplying the applicable
hourly rate by the quoted hours.

Additional Services. The Investment Summary contains, and the Statement of Work describes, the
scope of services and related costs (including programming and/or interface estimates) required for
the project based on our understanding of the specifications you supplied. If additional workis
required, or if you use or request additional services, we will provide you with an addendum or
change order, as applicable, outlining the costs for the additional work. The price quotes in the
addendum or change order will be valid for thirty (30) days from the date of the quote.

Cancellation. If you cancel services less than four (4) weeks in advance (other than for Force

Majeure or breach by us), you will be liable for all (a) daily fees associated with cancelled
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professional services if we are unable to reassign our personnel and (b) any non-refundable travel
expenses already incurred by us on your behalf. We will make all reasonable efforts to reassign
personnel in the event you cancel within four (4) weeks of scheduled commitments.

5. Services Warranty. We will perform the services in a professional, workmanlike manner, consistent
with industry standards. In the event we provide services that do not conform to this warranty, we
will re-perform such services at no additional cost to you.

6. Site Access and Requirements. At no cost to us, you agree to provide us with full and free access to
your personnel, facilities, and equipment as may be reasonably necessary for us to provide
implementation services, subject to any reasonable security protocols or other written policies
provided to us as of the Effective Date, and thereafter as mutually agreed to by you and us.

7. Background Checks. For at least the past twelve (12) years, all of our employees have undergone
criminal background checks prior to hire. All employees sign our confidentiality agreement and
security policies.

8. Client Assistance. You acknowledge that the implementation of the Tyler Software is a cooperative
process requiring the time and resources of your personnel. You agree to use all reasonable efforts
to cooperate with and assist us as may be reasonably required to meet the agreed upon project
deadlines and other milestones for implementation. This cooperation includes at least working with
us to schedule the implementation-related services outlined in this Agreement. We will not be
liable for failure to meet any deadlines and milestones when such failure is due to Force Majeure or
to the failure by your personnel to provide such cooperation and assistance (either through action
or omission).

9. Maintenance and Support. For so long as you timely pay applicable fees according to the Invoicing
and Payment Policy, then in addition to the terms set forth in the SLA and the Support Call Process,
we will:

9.1 perform our maintenance and support obligations in a professional, good, and workmanlike
manner, consistent with industry standards, to resolve Defects in the Tyler Software (subject to
any applicable release life cycle policy);

9.2 provide support during our established support hours;

9.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third
Party Software, if any, in order to provide maintenance and support services;

9.4 make available to you all releases to the Tyler Software (including updates and enhancements)
that we make generally available without additional charge to customers who have a
maintenance and support agreement in effect; and

9.5 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with
any applicable release life cycle policy.

We will use all reasonable efforts to perform support services remotely. Currently, we use a third-party
secure unattended connectivity tool called Bomgar, as well as GotoAssist by Citrix. Therefore, you agree




to maintain a high-speed internet connection capable of connecting us to your PCs and server(s). You
agree to provide us with a login account and local administrative privileges as we may reasonably
require to perform remote services. We will, at our option, use the secure connection to assist with
proper diagnosis and resolution, subject to any reasonably applicable security protocols. If we cannot
resolve a support issue remotely, we may be required to provide onsite services. In such event, we will
be responsible for our travel expenses, unless it is determined that the reason onsite support was
required was a reason outside our control. Either way, you agree to provide us with full and free access
to the Tyler Software, working space, adequate facilities within a reasonable distance from the
equipment, and use of machines, attachments, features, or other equipment reasonably necessary for
us to provide the maintenance and support services, all at no charge to us. We strongly recommend
that you also maintain your VPN for backup connectivity purposes.

For the avoidance of doubt, SaaS Fees do not include the following services: (a) onsite support (unless
Tyler cannot remotely correct a Defect in the Tyler Software, as set forth above); (b) application design;
(c) other consulting services; or (d) support outside our normal business hours as listed in our then-
current Support Call Process. Requested services such as those outlined in this section will be billed to
you on a time and materials basis at our then current rates. You must request those services with at
least one (1) week’s advance notice.

SECTION D — THIRD PARTY PRODUCTS
1. Third Party Hardware. We will sell, deliver, and install onsite the Third Party Hardware, if you have

purchased any, for the price set forth in the Investment Summary. Those amounts are payable in
accordance with our Invoicing and Payment Policy.

2. Third Party Software. As part of the SaaS Services, you will receive access to the Third Party
Software and related documentation for internal business purposes only. Your rights to the Third
Party Software will be governed by the Third Party Terms.

3. Third Party Products Warranties.

3.1 We are authorized by each Developer to grant access to the Third Party Software.

3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive
free and clear title to the Third Party Hardware.

3.3 You acknowledge that we are not the manufacturer of the Third Party Products. We do not
warrant or guarantee the performance of the Third Party Products. However, we grant and pass
through to you any warranty that we may receive from the Developer or supplier of the Third
Party Products.

4. Third Party Services. If you have purchased Third Party Services, those services will be provided
independent of Tyler by such third-party at the rates set forth in the Investment Summary and in
accordance with our Invoicing and Payment Policy.
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SECTION E - INVOICING AND PAYMENT; INVOICE DISPUTES

1. Invoicing and Payment. We will invoice you the Saa$ Fees and fees for other professional services in
the Investment Summary per our Invoicing and Payment Policy, subject to Section E(2).

2. Invoice Disputes. If you believe any delivered software or service does not conform to the
warranties in this Agreement, you will provide us with written notice within thirty (30) days of your
receipt of the applicable invoice. The written notice must contain reasonable detail of the issues
you contend are in dispute so that we can confirm the issue and respond to your notice with either a
justification of the invoice, an adjustment to the invoice, or a proposal addressing the issues
presented in your notice. We will work with you as may be necessary to develop an action plan that
outlines reasonable steps to be taken by each of us to resolve any issues presented in your notice.
You may withhold payment of the amount(s) actually in dispute, and only those amounts, until we
complete the action items outlined in the plan. If we are unable to complete the action items
outlined in the action plan because of your failure to complete the items agreed to be done by you,
then you will remit full payment of the invoice. We reserve the right to suspend delivery of all SaaS
Services, including maintenance and support services, if you fail to pay an invoice not disputed as
described above within fifteen (15) days of notice of our intent to do so.

SECTION F — TERM AND TERMINATION

1. Term. The initial term of this Agreement is equal to the number of years indicated for SaaS Services
in Exhibit A, commencing on the first day of the first month following the Effective Date, unless
earlier terminated as set forth below. If no duration is indicated in Exhibit A, the initial termis one
(1) year. Upon expiration of the initial term, this Agreement will renew automatically for additional
one (1) year renewal terms at our then-current SaaS Fees unless terminated in writing by either
party at least sixty (60) days prior to the end of the then-current renewal term. Your right to access
or use the Tyler Software and the Saa$ Services will terminate at the end of this Agreement.

2. Termination. This Agreement may be terminated as set forth below. In the event of termination,
you will pay us for all undisputed fees and expenses related to the software, products, and/or
services you have received, or we have incurred or delivered, prior to the effective date of
termination. Disputed fees and expenses in all terminations other than your termination for cause
must have been submitted as invoice disputes in accordance with Section E(2).

2.1 Failure to Pay SaaS Fees. You acknowledge that continued access to the Saa$S Services is
contingent upon your timely payment of Saa$ Fees. If you fail to timely pay the SaaS Fees, we
may discontinue the Saa$ Services and deny your access to the Tyler Software. We may also
terminate this Agreement if you don’t cure such failure to pay within forty-five (45) days of
receiving written notice of our intent to terminate.

2.2 For Cause. If you believe we have materially breached this Agreement, you will invoke the
Dispute Resolution clause set forth in Section H(3). You may terminate this Agreement for cause
in the event we do not cure, or create a mutually agreeable action plan to address, a material
breach of this Agreement within the thirty (30) day window set forth in Section H(3).

2.3 Force Majeure. Either party has the right to terminate this Agreement if a Force Majeure event
suspends performance of the Saa$S Services for a period of forty-five (45) days or more.




2.4 Lack of Appropriations. If you should not appropriate or otherwise make available funds
sufficient to utilize the Saa$ Services, you may unilaterally terminate this Agreement upon thirty
(30) days written notice to us. You will not be entitled to a refund or offset of previously paid,
but unused Saa$ Fees. You agree not to use termination for lack of appropriations as a
substitute for termination for convenience.

SECTION G ~ INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE

1.

2.

inteliectual Property Infringement Indemnification.

1.1 We will defend you against any third party claim(s) that the Tyler Software or Documentation
infringes that third party’s patent, copyright, or trademark, or misappropriates its trade secrets,
and will pay the amount of any resulting adverse final judgment (or settlement to which we
consent). You must notify us promptly in writing of the claim and give us sole control over its
defense or settlement. You agree to provide us with reasonable assistance, cooperation, and
information in defending the claim at our expense.

1.2 Our obligations under this Section G(1) will not apply to the extent the claim or adverse final
judgment is based on your use of the Tyler Software in contradiction of this Agreement,
including with non-licensed third parties, or your willful infringement.

1.3 If we receive information concerning an infringement or misappropriation claim related to the
Tyler Software, we may, at our expense and without obligation to do so, either: (a) procure for
you the right to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a
functional equivalent, in which case you will stop running the allegedly infringing Tyler Software
immediately. Alternatively, we may decide to litigate the claim to judgment, in which case you
may continue to use the Tyler Software consistent with the terms of this Agreement.

1.4 If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software
is enjoined by a court of competent jurisdiction, in addition to paying any adverse final
judgment (or settlement to which we consent), we will, at our option, either: (a) procure the
right to continue its use; (b) modify it to make it non-infringing; or (c) replace it with a functional
equivalent. This section provides your exclusive remedy for third party copyright, patent, or
trademark infringement and trade secret misappropriation claims.

General Indemnification.

2.1 We will indemnify and hold harmless you and your agents, officials, and employees from and
against any and all third-party claims, losses, liabilities, damages, costs, and expenses {including
reasonable attorney's fees and costs) for (a) personal injury or property damage to the extent
caused by our negligence or willful misconduct; or (b) our violation of PCI-DSS requirements or a
law applicable to our performance under this Agreement. You must notify us promptly in
writing of the claim and give us sole control over its defense or settlement. You agree to
provide us with reasonable assistance, cooperation, and information in defending the claim at
our expense.
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2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our
agents, officials, and employees from and against any and all third-party claims, losses,
liabilities, damages, costs, and expenses (including reasonable attorney's fees and costs) for (a)
personal injury or property damage to the extent caused by your negligence or wiliful
misconduct; or (b) your violation of a law applicable to your performance under this Agreement.
We will notify you promptly in writing of the claim and will give you sole control over its defense
or settlement. We agree to provide you with reasonable assistance, cooperation, and
information in defending the claim at your expense.

3. DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO
THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER
WARRANTIES AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT
NOT LIMITED TO, ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE. CLIENT UNDERSTANDS AND AGREES THAT TYLER
DISCLAIMS ANY LIABILITY FOR ERRORS THAT RELATE TO USER ERROR.

4. LIMITATION OF LIABILITY. NOTWITHSTANDING ANYTHING TO THE CONTRARY SET FORTH IN THIS
AGREEMENT, OUR LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED
ON A THEORY OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE
LIMITED TO YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED (A) DURING THE INITIAL TERM, AS
SET FORTH IN SECTION F(1), TOTAL FEES PAID AS OF THE TIME OF THE CLAIM; OR (B) DURING ANY
RENEWAL TERM, THE THEN-CURRENT ANNUAL SAAS FEES PAYABLE IN THAT RENEWAL TERM. THE
PARTIES ACKNOWLEDGE AND AGREE THAT THE PRICES SET FORTH IN THIS AGREEMENT ARE SET
IN RELIANCE UPON THIS LIMITATION OF LIABILITY AND TO THE MAXIMUM EXTENT ALLOWED
UNDER APPLICABLE LAW, THE EXCLUSION OF CERTAIN DAMAGES, AND EACH SHALL APPLY
REGARDLESS OF THE FAILURE OF AN ESSENTIAL PURPOSE OF ANY REMEDY. THE FOREGOING
LIMITATION OF LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO SECTIONS G(1) AND

G(2).

5. EXCLUSION OF CERTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW,
IN NO EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR
CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES.

6. Insurance. During the course of performing services under this Agreement, we agree to maintain
the following levels of insurance: (a) Commercial General Liability of at least $1,000,000; (b)
Automobile Liability of at least $1,000,000; (c) Professional Liability of at least $1,000,000; (d)
Workers Compensation complying with applicable statutory requirements; and (e) Excess/Umbrella
Liability of at least $5,000,000. We will add you as an additional insured to our Commercial General
Liability and Automobile Liability policies, which will automatically add you as an additional insured
to our Excess/Umbrella Liability policy as well. We will provide you with copies of certificates of
insurance upon your written request.

SECTION H - GENERAL TERMS AND CONDITIONS

1. Additional Products and Services. You may purchase additional products and services at the rates
set forth in the Investment Summary for twelve (12) months from the Effective Date by executing a
mutually agreed addendum. If no rate is provided in the Investment Summary, or those twelve (12)
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months have expired, you may purchase additional products and services at our then-current list
price, also by executing a mutually agreed addendum. The terms of this Agreement will control any
such additional purchase(s), unless otherwise specifically provided in the addendum.

Optional Items. Pricing for any listed optional products and services in the Investment Summary will
be valid for twelve (12) months from the Effective Date.

Dispute Resolution. You agree to provide us with written notice within thirty (30) days of becoming
aware of a dispute. You agree to cooperate with us in trying to reasonably resolve all disputes,
including, if requested by either party, appointing a senior representative to meet and engage in
good faith negotiations with our appointed senior representative. Senior representatives will
convene within thirty (30) days of the written dispute notice, unless otherwise agreed. All meetings
and discussions between senior representatives will be deemed confidential settlement discussions
not subject to disclosure under Federal Rule of Evidence 408 or any similar applicable state rule. If
we fail to resolve the dispute, then the parties shall participate in non-binding mediation in an effort
to resolve the dispute. If the dispute remains unresolved after mediation, then either of us may
assert our respective rights and remedies in a court of competent jurisdiction. Nothing in this
section shall prevent you or us from seeking necessary injunctive relief during the dispute resolution
procedures.

Taxes. The fees in the Investment Summary do not include any taxes, including, without limitation,
sales, use, or excise tax. If you are a tax-exempt entity, you agree to provide us with a tax-exempt
certificate. Otherwise, we will pay all applicable taxes to the proper authorities and you will
reimburse us for such taxes. If you have a valid direct-pay permit, you agree to provide us with a
copy. For clarity, we are responsible for paying our income taxes, both federal and state, as
applicable, arising from our performance of this Agreement.

Nondiscrimination. We will not discriminate against any person employed or applying for
employment concerning the performance of our responsibilities under this Agreement. This
discrimination prohibition will apply to all matters of initial employment, tenure, and terms of
employment, or otherwise with respect to any matter directly or indirectly relating to employment
concerning race, color, religion, national origin, age, sex, sexual orientation, ancestry, disability that
is unrelated to the individual's ability to perform the duties of a particular job or position, height,
weight, marital status, or political affiliation. We will post, where appropriate, all notices related to
nondiscrimination as may be required by applicable law.

E-Verify. We have complied, and will comply, with the E-Verify procedures administered by the U.S.
Citizenship and Immigration Services Verification Division for all of our employees assigned to your

project.

Subcontractors. We will not subcontract any services under this Agreement without your prior
written consent, not to be unreasonably withheld.

Binding Effect; No Assignment. This Agreement shall be binding on, and shall be for the benefit of,
either your or our successor(s) or permitted assign(s). Neither party may assign this Agreement
without the prior written consent of the other party; provided, however, your consent is not
required for an assignment by us as a result of a corporate reorganization, merger, acquisition, or
purchase of substantially all of our assets.
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10.

11.

12.

13.

14.

15.

16.

17.

Force Majeure. Except for your payment obligations, neither party will be liable for delays in
performing its obligations under this Agreement to the extent that the delay is caused by Force
Majeure; provided, however, that within ten (10) business days of the Force Majeure event, the
party whose performance is delayed provides the other party with written notice explaining the
cause and extent thereof, as well as a request for a reasonable time extension equal to the
estimated duration of the Force Majeure event.

No Intended Third Party Beneficiaries. This Agreement is entered into solely for the benefit of you
and us. No third party will be deemed a beneficiary of this Agreement, and no third party will have
the right to make any claim or assert any right under this Agreement. This provision does not affect
the rights of third parties under any Third Party Terms.

Entire Agreement; Amendment. This Agreement represents the entire agreement between you and
us with respect to the subject matter hereof, and supersedes any prior agreements, understandings,
and representations, whether written, oral, expressed, implied, or statutory. Purchase orders
submitted by you, if any, are for your internal administrative purposes only, and the terms and
conditions contained in those purchase orders will have no force or effect. This Agreement may
only be modified by a written amendment signed by an authorized representative of each party.

Severability. If any term or provision of this Agreement is held invalid or unenforceable, the
remainder of this Agreement will be considered valid and enforceable to the fullest extent
permitted by law.

No Waiver. In the event that the terms and conditions of this Agreement are not strictly enforced
by either party, such non-enforcement will not act as or be deemed to act as a waiver or
modification of this Agreement, nor will such non-enforcement prevent such party from enforcing
each and every term of this Agreement thereafter.

Independent Contractor. We are an independent contractor for all purposes under this Agreement.

Notices. All notices or communications required or permitted as a part of this Agreement, such as
notice of an alleged material breach for a termination for cause or a dispute that must be submitted
to dispute resolution, must be in writing and will be deemed delivered upon the earlier of the
following: (a) actual receipt by the receiving party; (b) upon receipt by sender of a certified mail,
return receipt signed by an employee or agent of the receiving party; (c) upon receipt by sender of
proof of email delivery; or (d) if not actually received, five (5) days after deposit with the United
States Postal Service authorized mail center with proper postage (certified mail, return receipt
requested) affixed and addressed to the other party at the address set forth on the signature page
hereto or such other address as the party may have designated by proper notice. The consequences
for the failure to receive a notice due to improper notification by the intended receiving partyof a
change in address will be borne by the intended receiving party.

Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and
promotional materials.

Confidentiality. Both parties recognize that their respective employees and agents, in the course of
performance of this Agreement, may be exposed to confidential information and that disclosure of

- tyler
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18.

19.

20.

21,

22.

such information could violate rights to private individuals and entities, including the parties.
Confidential information is nonpublic information that a reasonable person would believe to be
confidential and includes, without limitation, personal identifying information (e.g., social security
numbers) and trade secrets, each as defined by applicable state law. Each party agrees that it will
not disclose any confidential information of the other party and further agrees to take all reasonable
and appropriate action to prevent such disclosure by its employees or agents. The confidentiality
covenants contained herein will survive the termination or cancellation of this Agreement. This
obligation of confidentiality will not apply to information that:
(a) is in the public domain, either at the time of disclosure or afterwards, except by breach of
this Agreement by a party or its employees or agents;
(b) a party can establish by reasonable proof was in that party's possession at the time of initial
disclosure;
(c) a party receives from a third party who has a right to disclose it to the receiving party; or
(d) is the subject of a legitimate disclosure request under the open records laws or similar
applicable public disclosure laws governing this Agreement; provided, however, that in the
event you receive an open records or other similar applicable request, you will give us
prompt notice and otherwise perform the functions required by applicable law.

Quarantining of Client Data. Some services provided by Tyler require us to be in possession of your

Data. Inthe event we detect malware or other conditions associated with your Data that are
reasonably suspected of putting Tyler resources or other Tyler clients’ data at risk, we reserve the
absolute right to move your Data from its location within a multi-tenancy Tyler hosted environment
to an isolated “quarantined” environment without advance notice. Your Data will remain in such
quarantine for a period of at least six (6) months during which time we will review the Data, and all
traffic associated with the Data, for signs of malware or other similar issues. If no issues are
detected through such reviews during the six (6) month period of quarantine, we will coordinate
with you the restoration of your Data to a non-quarantined environment. In the event your Data
must remain in quarantine beyond this six (6) month period through no fault of Tyler’s, we reserve
the right to require payment of additional fees for the extended duration of quarantine. We will
provide an estimate of what those costs will be upon your request.

Business License. In the event a local business license is required for us to perform services
hereunder, you will promptly notify us and provide us with the necessary paperwork and/or contact
information so that we may timely obtain such license.

Governing Law. This Agreement will be governed by and construed in accordance with the laws of
your state of domicile, without regard to its rules on conflicts of law.

Multiple Originals and Authorized Signatures. This Agreement may be executed in multiple
originals, any of which will be independently treated as an original document. Any electronic, faxed,
scanned, photocopied, or similarly reproduced signature on this Agreement or any amendment
hereto will be deemed an original signature and will be fully enforceable as if an original signature.
Each party represents to the other that the signatory set forth below is duly authorized to bind that
party to this Agreement.

Cooperative Procurement. To the maximum extent permitted by applicable law, we agree that this
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions. We reserve

o tyler
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the right to negotiate and customize the terms and conditions set forth herein, including but not
limited to pricing, to the scope and circumstances of that cooperative procurement.

23. Data & Insights Solution Terms. Your use of certain Tyler solutions includes Tyler’s Data & Insights

data platform. Your rights, and the rights of any of your end users, to use Tyler’s Data & Insights
data platform is subject to the Data & Insights Saa$ Services Terms of Service, available at
https://www.tylertech.com/terms/data-insights-saas-services-terms-of-service. By signing a Tyler

Agreement or Order Form, or accessing, installing, or using any of the Tyler solutions listed at the
linked terms, you certify that you have reviewed, understand, and agree to said terms.

24. Contract Documents. This Agreement includes the following exhibits:

Exhibit A
Exhibit B

Exhibit C

Exhibit D
Exhibit E

Investment Summary

Invoicing and Payment Policy
Schedule 1: Business Travel Policy
Service Level Agreement
Schedule 1: Support Call Process
Third Party Terms - Reserved
Statement of Work

IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as
of the date(s) set forth below.

Tyler Technologies, Inc.

San Benito County Water District, California

By: By:
Name: Name:
Title: Title:
Date: Date:

Address for Notices:
Tyler Technologies, Inc.
One Tyler Drive
Yarmouth, ME 04096

Attention: Chief Legal Officer Attention:

Address for Notices:

San Benito County Water District
PO Box 899

Hollister, CA 95024-0899

o tyler.
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Exhibit A
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Exhibit A
Investment Summary
The following Investment Summary details the software and services to be delivered by us to you under

the Agreement. This Investment Summary is effective as of the Effective Date, despite any expiration
date in the Investment Summary that may have lapsed as of the Effective Date.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

o tyler



T 98ed

86C'€S

€8T€ES
Ss0'e $
006 $
0s$
8v0'v $
0STZT S
0S
ovz'e $

|enuuy

L9E S

vSES
ovE S
00T $
0s
0S¥ $
0SETS
0%
09€$

1unoasid

TVILNIAIINOD 02£7100-6¥¥981-77¢0¢

Auap)
G99°€ S Suusiysed

a1ns juawsaseue|p diysuolie|ay Jawoisn) OT 04d dH3
LES'ES 9|geAla23Y SUNoddYy
S6e'eS guiseyoungd
000°T $ 9IUBPUILLY 7R dWI]| 0Jd S22y I9A0|dw]
0Ss 0.4 Ss220y @aAo|dwi]
86tV S (8une3png uonisod sapnjoul) Juswaseuep $924n0SaY UBWNH
00S‘€T $ s|eloueuld 340D
0S sjeroaddy a310AuU|
009t $ sjuawWasIngsig Yyum ainide) uoiiewoiny 4y

21InG Juawiaseue |eldUBUI4 OT 0ld dY3

30144 3s17 uondinsag

SEES — 31EM}JOS |enuuy J3JAL

v 1qiyx3

se/te/t
uosualsung Apo)

6680-7¢056 VO 4915!||OH

aweN 310N 668 X0g Od
uolielidx3 a30nD 1013s1g 4918 Aluno) ojluag ues
Ag pa10nD :104 uojjejonp sajes
sa130|0Uy03] ®
h m — QOO...
ﬁ@@ ©
@



7 93ed TVILN3AIANOD 02£702-6¥¥798¥-1¢0¢C

000 SJUBWISINGSIQ UOBWOINY dV
21Ins Juawadeue|\ |eldUBUI4 OT 04d dY3

9014d 1uN 1N uondiiasag

uonodesues] 1ad saa4 J9JAL

L88 S oov S L8T'TS viol

L88S oov S L8T'TS Ausianiun J3jAL
$92IAISS JBY10

|[enuuy 1Unodsig 2014d 3517 uondiiosaqg

S32IAIS [enuuy J3JAL

€ 1SIBDA JO # WD)

SZ6'EE S TLL'ES 969'LE S TIVLIOL

TS0V S 0st S T0SV S 2407 Ja8euUE|A JUSIUO)
91InS Jadeue|n JualU0)

0s 0s$ 0s 19341Q 32400

|enuuy 1UN03sIq 3014d 1S uondiiasag

SEeeS — 1EMHOS jenuuy 19]AL

V Iqiyx3



€ 93ed TVILNIAIANOD 02£7102-6¥¥98¥-C0¢C

0s 0$ 0$ ss320y AN

9576 S 6C¢0T S S870T S seg/i1azepn Sulj|ig Aljn
a1Ins 1usawaseue|y diysuone|ay 1awolsn) QT 04d d¥3

9vs‘C$ €87 S 678°C S Sununoloy 123foid

31Ins JuawaSeue |eloueUld QT 04d d¥43

|enuuy 1Uno2siq 9014d Is17

co_ua_‘_u‘mma

Sees — 241eM1J0S |enuuy J3JA| jeuondo

CI8'vE S 0€5'99 $ |ejo] Alewwing
[88S 0€599 § $32IAJS J3|AL |R10 ]
GT6EE S sees [e10]
s994 Sulunday $994 awl] duQ Atewiwung
0€5'99 $ qviol
ov9'v $ [43 S9JIAJDS [BUOISS3)04d
21Ing Ja8eue| Jualu0)
009'T S T juswaseue|A 1030ud
o9y S [43 S9IIAIDS |eUOISSaj0.4d
21Ins 1uswaseuely diysuolie|ay Jawoisn) QT 04d 443
00SLS S32IAJ3S UOISIDAUOD) ele(
0SLTS T juswaseue|\ 193loid
00v‘or $ Oce S9IIAJDS [BUOISSD)0Ud
21NGS Juswadeue| |eldueUl{ 0T 04d d¥3

90lld PapuUaIXg SHUM/SINOH uondiuasaqg

SIINISS

v Hqiyx3



{ 98ed

06Z'SES

0009 §
0L6'9T $ 98T

0TETS 91

3214 sjun/sinoH

papusix3

TVILN3AIINOD

02£102-6¥¥981-1C0¢

viol

S32IAI9S UOISIBAUOD) Ble(
$92IAJDS |RUOISSDJ0.1d
a1ns juawadeue|\ diysuoiie|ay Jawoisn) QT 04d d¥3

S92IAJI3S |BUOISSDJ01d
21Ing 1uawadeue|A [elDUBUI{ OT 0Jd d¥3

uondiidsadg

s921A13S [euondo

0T0S

STTS

92144 31U 19N

$3111|13N 104 SUOIIBIYIION
AjnoN

SUD 19IA ]

syuswAed snoaue|[a3sIIA
21Ing Jusawaseuely diysuolle|ay Jswoisn) QT 0ld 443

1419saq

€96ST S TELTS v6T'LT S
898 S L6S G596 S
€68C S TCES GTZ'ES
_m:cc< Junoasid 2911d 1Sk}

uoidesues] 13d s34 49]A1 |euonndo

qviol
9[IqO S43pJQ B2IAIBS
90eJJ93u| unuld Alied-paiyL
uondunsaq

Sees — a1eM1oS jenuuy J3JAL jeuonndo

V Hqiux3



G a8ed TVILNIAIINOD

CRLEEN
Japeas-Ja1awW pjaypuey AljliN suo pue J1o3dalip indino “Byd swuo} piepuels e ‘Lodw pue ssedoid usif Xel ‘suoi}da|jod sepnpul walsAs S| AN

“(19he] 3193205 a4nd8s) 1SS~ Anoss ‘(jeuondo) 1senbau abueyd uonewoul ‘(jeuondo) adiaias

Joy 159nbal ‘(sydesb Buipnpui) adiaes Aq Aioisiy uoirdwinsuod sepnpuj (Alljigejieae _lep 0} 103[gNs)ssaippe 1. S93IAIBS PUB ‘JDUISIP jooyds ‘Puald
‘uoiidudssp jeHs| sapn|oul UCIIBULIOLUL SSRIPPY "WBISAS AJjiIn 03 paHodull aq 0} paieald s joyoed Juswhed (siuswded auguo) A1ojsiy uondesues)
’SNJels pue ajij Uo S1DBAUOD ‘B1ep SNP [|iq ‘91ep {jig 1Se| ‘lUnowe {jiq 1se| ‘3)1 uoc sjuswabuelie juawhed ‘Junowe JuswAed ise| ‘ayep Juswhed ise;
euondo) ajly uo s)sodsp ‘oouejeq Juaund ‘Ajjeuad ploAe 01 PepPasU UOHDE B4} (D18 PO IND ‘B1kf) SN1EIS 1UBLIND ay} sAejdsip uauodwiod ssaddy Aupiin

‘uoIIeLIOJUI [RUOIIPPE 104 SN JorIUOD aseald ‘adejd ui dp| ue aAey 30U Op NOA §f 'S1SOD [RUCHIPPE puB S8|NPayds uoneuswaldul pue wuswAiodap
paidrusip ui ynsal Aews 4pj pauoddns e 0 o1elapay 03 Aljige aul Yiim 19jAL apiaoid 0} ainjle4 JUNODIE S} 0} SSIIDE PIZIIOYIneUn Aue 4o J9jA]
SuiAnou (2) pue ‘'sdpj 40 3unodde sy ‘spiomssed saaizeIussaldal s3I pue JustD 01 Juensind SN0 Jeyl $5332€ IO ANAIDR JUNODdR Aue {q) ‘jeruspiuod
IUe 84n23s spiomssed seajipjuasasdal sy pue ualD Buidasy (e) Joj ajqisuodsal s|uslD ‘dp| Yons yum aiesapay Aj3oalip o3 suonedidde asayy jiuliad
M 3ualD “Auepipidey Jo Auep| pnojd 816009 ‘epio ‘gl e41UI HOSOINN Se Yons (,dpl, Ue ‘Yoea) spiepuels (JAYS) abenBuet dnyiep uoneuassy
Aunoegs 1o (DQI0) 1euuo) gf usdQ sesw 1eyl sapiaoid Aljuspt ue asn pue abebus 0} Jual|) saiinbal (s)uopeoijdde JajAL uleHaD Jo asn sy}

‘lenocidde
pue uonesjdwiod Joy syuswiiedsp sleudoldde ay3 03 wiayl Buiinos Ag SMOIPOM B10AUI S31RLUIOINE ‘UOIIBLIOINY dY YHM papnui 'sjeaciddy ad10au|

‘sainjeubis
aindes ‘Aed sanisod ‘1o8uip indino ‘Byd swio) piepuels e ‘asusg||a) 'dy ‘uodal yueq ‘deid 19bpng 1ebps| [eiaush sapnpul sjeiduBUI4 3107

‘Hoduwyi 1diadas BuuaIyseD e pue adealul UOIIB|[0D USED B Sapndul pue ueldwiod |Dd st ‘spied ygap/upaso stioddns Buusiyse)

02£102-6¥y9817-v20C

sep/iarem Buiiig A

ssay AR

12941(] 9240}10]

sjenoaddy adioai

sjeiueuUl{ 30

buiayse

"PBIEdIPUI BSIMIBYIO SSBJUN 1234 BUO JO ULIS) B PBISPISUOD SI Sk

‘JudWaa4be SIY) Ul POIOU ISIMIBYIO $SBJUN A|D10WIBI PBIBAIIRP 8( [JIM IO,

v Hqiyx3

Sjugwiwio



9 a8ed TILNIAIEINOD 02£102-6¥¥98-v20T

BSN-J0-5WIISY-S85]AI95-PUB-5IeMI}05-5]USWIasINGSIp- U0 BUIOINE-Ue/5UlIa}-JUSN o /W05 Yo LIS AT MMM/ SaTT] 1e
pUNoOj SUOIJPUOD pUe SWdY 8Y) 0} Juensind apew aq [[IM SJUBWBSINGSIP |V $Y2ayp jedisAyd pue MOV piepuels apnjpul suondo asy oy Ajdde
Aew s98} a18ym HOY 156} PUB OWUDA 'fedAed ‘IUNODDE jueq B 0} J9jSURL] JUBISUI 3PN|DUI SIOPUIA O} djgejieAr suoiRdo JuUsWasINgsip paypadxy SIUIWDSINGSI(] UoNBWOINY ¢

-A103S1Y uopdesuen UOJSIaAUOD) B}k

paduejequUN Pa}WIIUN pue ‘SUOIDRSURE) PadUe|eq Jeak Jepus|ed Juaund ‘ejep sakojduwia sapnjoul UoISIaAUuoD Juawabeuely sadinosay uewny  jjolhed / Juawabeuel s924n0say uewir
"papnjoul osje a1e AIOISIY UODESURL) PSJUR[EGUN PALIWIUN PUE ‘'SUodesurl} paduejeq

Jeak [eosyy JusLINd 'sadueleq seah [edsyy Jold BjqedAed s1unoddy pue 4abpa [eisusn ‘SJUN0DDY JO LBYD SIPN[DU UOISIBAUOD Juswabeuey [epUBULY  UOISI9AUOY) ele( Juswabeuepy jeldueu
‘}sonbas uodn pepuodwi Aio3siy panwijun "s1eak z Jotid snid Jeah Jepus|ed JuslINd WO POHSAUOD SUDIIBSURI} padURlRg "3dIAIBS

Pa.49)aW-UOoU ‘SadIAIBS pasalaw ‘Aiolsiy peal/uondwinsuod/uopoesuel) ‘'sialaw ‘sjunodoe/satadosd/sioriuod sapnpu uoisiaauod Buig Auin UOISIaAUOY) Ble(] SOIM|L
‘PaIONPUOD SIX3] pue sjjed Joj saibojouyds] Jajh] Aq Adeenb pajjiq aq |jim AN BYL "BpBW SIX8) pue sjjed
9y} || 1o anoqe payidads aiel Y3 18 pajjiq 8q ||IMm AUl By BION 'S}NsaJ 1X8} pue [|ed uo paseq spodad seyessusb Y "ysiueds Jo ysiybug ul eq ued
abessaw |jed ay) pue adAy |[ed yoes Joj abessaw WOISND B SIPNUI S|{ED) "1Xa1 JO ||ed 8y} Jaye pajepdn s junodde ay) pue ‘pajelausb Ajjednewoine

24 S1S1| 13} pue ||eD) 'SIX81 pue (SuolEdRIIoU je1auab pue Sed0U 3B ||BD) auoyd AQ SUOIIEDIHIOU JOWIOISND) 3PN|dUl SSaDY AMjiif] 104 SUOIIRDIION SallljiIf) 10} SUONIEDYNC
JuswAed jo awiy 1
19sn ay3 o1 Huoje ssed o} Jualp ayl Aq palonsut st asjAL ssajun Jualp Aq pied aq [jim ey} siuswAed SNOSUR|BISIAf 841 YlIM PaleIDOSSe 334 UoIjdBsuUR)
Jad e s) a1au} 310N "uonedydde 19 sy 01 paisod uay) pue uonedijdde BuusiysE)/UOII[|0D YSED BU} O3 3}ISGIM BYF WO} Juss aie syuawAled

4L Junowe juswked usdo Jo palejnojed ‘paxy e yiim syuswiAed siu 1oy susiog JuswiAed dnies 03 spualpd smojje Jusuoduio?) syusWAeyd SNOBUR|DISHA sjualAed snoauejjads]
sjuswasIngs
SS220Y 92I0AU dV ‘WidlsAs jeacidde sdtoaul 'wialsAs ainyded 93j0Aul pajewolne ue Buipnpul ‘walsAs JuswAed Jopuaa pajewoine Ajjn} v yum ainjde) uonewoiny ¢

Y Hqiyxg



Exhibit B

"o o ty I e r

@ , .
@ technologies

Exhibit B
Invoicing and Payment Policy

We will provide you with the software and services set forth in the Investment Summary of the
Agreement. Capitalized terms not otherwise defined will have the meaning assigned to such terms in
the Agreement.

Invoicing: We will invoice you for the applicable software and services in the Investment Summary as
set forth below. Your rights to dispute any invoice are set forth in the Agreement.

1. SaaS Fees. Saa$ Fees are invoiced on an annual basis, beginning on the commencement of the
initial term as set forth in Section F (1) of this Agreement. Your annual Saa$ fees for the initial
term are set forth in the Investment Summary. Upon expiration of the initial term, your annual
Saa$ fees will be at our then-current rates.

2. Other Tyler Software and Services.

2.1 Implementation and Other Professional Services (including training): Implementation and
other professional services (including training) are billed and invoiced as delivered, at the
rates set forth in the Investment Summary.

2.2 Consulting Services: If you have purchased any Business Process Consulting services, if they
have been quoted as fixed-fee services, they will be invoiced 50% upon your acceptance of
the Best Practice Recommendations, by module, and 50% upon your acceptance of custom
desktop procedures, by module. If you have purchased any Business Process Consulting
services and they are quoted as an estimate, then we will bill you the actual services
delivered on a time and materials basis.

2.3 Conversions: Fixed-fee conversions are invoiced 50% upon initial delivery of the converted
Data, by conversion option, and 50% upon Client acceptance to load the converted Data into
Live/Production environment, by conversion option. Where conversions are quoted as
estimated, we will bill you the actual services delivered on a time and materials basis.

2.4 Requested Modifications to the Tyler Software: Requested modifications to the Tyler
Software are invoiced 50% upon delivery of specifications and 50% upon delivery of the
applicable modification. You must report any failure of the modification to conformto the
specifications within thirty (30) days of delivery; otherwise, the modification will be deemed
to be in compliance with the specifications after the 30-day window has passed. Youmay
still report Defects to us as set forth in this Agreement.

2.5 Other Fixed Price Services: Other fixed price services are invoiced as delivered, at the rates
set forth in the Investment Summary. For the avoidance of doubt, where “Project Planning
Services” are provided, payment will be due upon delivery of the Implementation Planning
document. Dedicated Project Management services, if any, will be billed monthly in arrears,
beginning on the first day of the month immediately following initiation of project planning.

2.6 Web Services: Annual fees for web services are payable in advance, commencing upon the
availability of the service. Your annual fees for the initial term are set forth in the
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Investment Summary. Upon expiration of the initial term, your annual fees will be at our
then-current rates.

2.7 Annual Services: Unless otherwise indicated in this Exhibit B, fees for annual services are due
annually, in advance, commencing on the availability of the service. Your annual fees for the
initial term are set forth in the Investment Summary. Upon expiration of the initial term,
your annual fees will be at our then-current rates.

3. Third Party Products and Hardware.

3.1 Third Party Software License Fees: License fees for Third Party Software, if any, are invoiced
when we make it available to you for downloading.

3.2 Third Party Software Maintenance: The first year maintenance fee for the Third Party
Software is invoiced when we make it available to you for downloading. Subsequent annual
maintenance fees for Third Party Software are invoiced annually, in advance, at then-
current rates, upon each anniversary thereof.

3.3 Hardware: Third Party Hardware costs, if any, are invoiced upon delivery.

3.4 Hardware Maintenance: The first year maintenance fee for Hardware is invoiced upon
delivery of the hardware. Subsequent annual maintenance fees for hardware are invoiced
annually, in advance, at then-current rates, upon each anniversary thereof.

3.5 Third Party Services: Fees for Third Party Services, if any, are invoiced as delivered, along
with applicable expenses, at the rates set forth in the Investment Summary.

3.6 Third Party SaaS: Third Party Saa$ Services fees, if any, are invoiced annually, in advance,
commencing with availability of the respective Third Party Saa$ Services. Pricing for the first
year of Third Party Saa$ Services is indicated in the Investment Summary. Pricing for
subsequent years will be at the respective third party’s then-current rates.

4. Transaction Fees. Unless paid directly by an end user at the time of transaction, per transaction
(call, message, etc.) fees are invoiced on a quarterly basis. Fees are indicated in the Investment
Summary and may be increased by Tyler upon notice of no less than thirty (30) days.

5. Expenses. The service rates in the Investment Summary do not include travel expenses.
Expenses for Tyler delivered services will be billed as incurred and only in accordance with our
then-current Business Travel Policy, plus a 10% travel agency processing fee. Our current
Business Travel Policy is attached to this Exhibit B as Schedule 1. Copies of receipts will be
provided upon request; we reserve the right to charge you an administrative fee depending on
the extent of your requests. Receipts for miscellaneous items less than twenty-five dollars and
mileage logs are not available.

Payment. Payment for undisputed invoices is due within forty-five (45) days of the invoice date. We
prefer to receive payments electronically. Our electronic payment information is available by contacting
AR@tylertech.com.
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Schedule 1
Business Travel Policy

Air Travel
A. Reservations & Tickets

The Travel Management Company (TMC) used by Tyler will provide an employee with a direct flight
within two hours before or after the requested departure time, assuming that flight does not add
more than three hours to the employee’s total trip duration and the fare is within $100 (each way)
of the lowest logical fare. If a net savings of $200 or more (each way) is possible through a
connecting flight that is within two hours before or after the requested departure time and that
does not add more than three hours to the employee’s total trip duration, the connecting flight
should be accepted.

Employees are encouraged to make advanced reservations to take full advantage of discount
opportunities. Employees should use all reasonable efforts to make travel arrangements at least
two (2) weeks in advance of commitments. A seven (7) day advance booking requirement is
mandatory. When booking less than seven (7) days in advance, management approval will be
required.

Except in the case of international travel where a segment of continuous air travel is six (6) or more
consecutive hours in length, only economy or coach class seating is reimbursable. Employees shall
not be reimbursed for “Basic Economy Fares” because these fares are non-refundable and have
many restrictions that outweigh the cost-savings.

B. Baggage Fees

Reimbursement of personal baggage charges are based on trip duration as follows:

« Up to five (5) days = one (1) checked bag
+  Six (6) or more days = two (2) checked bags

Baggage fees for sports equipment are not reimbursable.
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2. Ground Transportation
A. Private Automobile

Mileage Allowance — Business use of an employee’s private automobile will be reimbursed at the
current [RS allowable rate, plus out of pocket costs for tolls and parking. Mileage will be calculated
by using the employee's office as the starting and ending point, in compliance with IRS regulations.
Employees who have been designated a home office should calculate miles from their home.

B. Rental Car

Employees are authorized to rent cars only in conjunction with air travel when cost, convenience,
and the specific situation reasonably require their use. When renting a car for Tyler business,
employees should select a “mid-size” or “intermediate” car. “Full” size cars may be rented when
three or more employees are traveling together. Tyler carries leased vehicle coverage for business
car rentals; except for employees traveling to Alaska and internationally (excluding Canada),
additional insurance on the rental agreement should be declined.

C. Public Transportation

Taxi or airport limousine services may be considered when traveling in and around cities or to and
from airports when less expensive means of transportation are unavailable or impractical. The
actual fare plus a reasonable tip (15-18%) are reimbursable. In the case of a free hotel shuttle to the
airport, tips are included in the per diem rates and will not be reimbursed separately.

D. Parking & Tolls

When parking at the airport, employees must use longer term parking areas that are measured in
days as opposed to hours. Park and fly options located near some airports may also be used. For
extended trips that would result in excessive parking charges, public transportation to/from the
airport should be considered. Tolls will be reimbursed when receipts are presented.

3. Lodging

Tyler’s TMC will select hotel chains that are well established, reasonable in price, and conveniently
located in relation to the traveler's work assignment. Typical hotel chains include Courtyard,
Fairfield Inn, Hampton Inn, and Holiday Inn Express. If the employee has a discount rate with a local
hotel, the hotel reservation should note that discount and the employee should confirm the lower
rate with the hotel upon arrival. Employee memberships in travel clubs such as AAA should be
noted in their travel profiles so that the employee can take advantage of any lower club rates.

“No shows” or cancellation fees are not reimbursable if the employee does not comply with the
hotel’s cancellation policy.

Tips for maids and other hotel staff are included in the per diem rate and are not reimbursed
separately.
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Employees are not authorized to reserve non-traditional short-term lodging, such as Airbnb, VRBO,
and HomeAway. Employees who elect to make such reservations shall not be reimbursed.

Meals and Incidental Expenses

Employee meals and incidental expenses while on travel status within the continental U.S. are in
accordance with the federal per diem rates published by the General Services Administration.
Incidental expenses include tips to maids, hotel staff, and shuttle drivers and other minor travel
expenses. Per diem rates are available at www.gsa.gov/perdiem.

Per diem for Alaska, Hawaii, U.S. protectorates and international destinations are provided
separately by the Department of State and will be determined as required.

A. Overnight Travel

For each full day of travel, all three meals are reimbursable. Per diems on the first and last day of a
trip are governed as set forth below.

Departure Day

Depart before 12:00 noon Lunch and dinner

Depart after 12:00 noon Dinner

Return Day

Return before 12:00 noon Breakfast

Return between 12:00 noon & 7:00 p.m. Breakfast and lunch

Return after 7:00 p.m.* Breakfast, lunch and dinner

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.

The reimbursement rates for individual meals are calculated as a percentage of the full day per diem
as follows:

Breakfast 15%
Lunch 25%
Dinner 60%

B. Same Day Travel
Employees traveling at least 100 miles to a site and returning in the same day are eligible to claim
lunch on an expense report. Employees on same day travel status are eligible to claim dinner in the

event they return home after 7:00 p.m.*

*7.00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.
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internet Access — Hotels and Airports

Employees who travel may need to access their e-mail at night. Many hotels provide free high
speed internet access and Tyler employees are encouraged to use such hotels whenever possible. If
an employee’s hotel charges for internet access it is reimbursable up to $10.00 per day. Charges for
internet access at airports are not reimbursable.

International Travel

All international flights with the exception of flights between the U.S. and Canada should be
reserved through TMC using the “lowest practical coach fare” with the exception of flights that are
six (6) or more consecutive hours in length. In such event, the next available seating class above

coach shall be reimbursed.

When required to travel internationally for business, employees shall be reimbursed for photo fees,
application fees, and execution fees when obtaining a new passport book, but fees related to
passport renewals are not reimbursable. Visa application and legal fees, entry taxes and departure
taxes are reimbursable.

The cost of vaccinations that are either required for travel to specific countries or suggested by the
U.S. Department of Health & Human Services for travel to specific countries, is reimbursable.

Section 4, Meals & Incidental Expenses, and Section 2.b., Rental Car, shall apply to this section.

K
k)
°.6 %
"OGQQ
o




Exhibit C

tyler

technologies

Exhibit C
SERVICE LEVEL AGREEMENT

l. Agreement Overview

This SLA operates in conjunction with, and does not supersede or replace any part of, the Agreement. It
outlines the information technology service levels that we will provide to you to ensure the availability of
the application services that you have requested us to provide. All other support services are documented
in the Support Call Process. This SLA does not apply to any Third Party Saa$S Services. All other support
services are documented in the Support Call Process.

Il. Definitions. Except as defined below, all defined terms have the meaning set forth in the
Agreement.

Actual Attainment: The percentage of time the Tyler Software is available during a calendar month,
calculated as follows: (Service Availability — Downtime) + Service Availability.

Client Error Incident: Any service unavailability resulting from your applications, content or equipment, or
the acts or omissions of any of your service users or third-party providers over whom we exercise no

control.

Downtime: Those minutes during Service Availability, as defined below, when all users cannot launch,
login, search or save primary data in the Tyler Software. Downtime does not include those instances in
which only a Defect is present.

Emergency Maintenance Window: (1) maintenance that is required to patch a critical security

vulnerability; (2) maintenance that is required to prevent an imminent outage of Service Availability; or
(3) maintenance that is mutually agreed upon in writing by Tyler and the Client.

Planned Downtime: Downtime that occurs during a Standard or Emergency Maintenance window.

Service Availability: The total number of minutes in a calendar month that the Tyler Software is capable
of receiving, processing, and responding to requests, excluding Planned Downtime, Client Error Incidents,
denial of service attacks and Force Majeure. Service Availability only applies to Tyler Software being used
in the live production environment.

Standard Maintenance: Routine maintenance to the Tyler Software and infrastructure. Standard
Maintenance is limited to five (5) hours per week.

1. Service Availability

a. Your Responsibilities

Whenever you experience Downtime, you must make a support call according to the procedures outlined
in the Support Call Process. You will receive a support case number.
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b. Our Responsibilities

When our support team receives a call from you that Downtime has occurred or is occurring, we will work
with you to identify the cause of the Downtime (including whether it may be the result of Planned
Downtime, a Client Error Incident, denial of service attack or Force Majeure). We will also work with you
to resume normal operations.

c. Client Relief

Our targeted Attainment Goal is 100%. You may be entitled to credits as indicated in the Client Relief
Schedule found below. Your relief credit is calculated as a percentage of the SaaS Fees paid for the
calendar month.

In order to receive relief credits, you must submit a request through one of the channels listed in our
Support Call Process within fifteen (15) days of the end of the applicable month. We will respond to your
relief request within thirty (30) days of receipt.

The total credits confirmed by us will be applied to the SaaS Fee for the next billing cycle. Issuing of such
credit does not relieve us of our obligations under the Agreement to correct the problem which created
the service interruption.

Credits are only payable when Actual Attainment results in eligibility for credits in consecutive months
and only for such consecutive months.

Client Relief Schedule
Actual Attainment Client Relief

99.99% - 99.70% Remedial action will be taken
99.69% - 98.50% 2% of SaaS Fees paid for applicable month
98.49% - 97.50% 4% of SaaS Fees paid for applicable month
97.49% - 96.50% 6% of Saa$S Fees paid for applicable month
96.49% - 95.50% 8% of Saa$S Fees paid for applicable month

Below 95.50% 10% of Saa$ Fees paid for applicable month

* Notwithstanding language in the Agreement to the contrary, Recovery Point Objective is one (1) hour.

V. Maintenance Notifications

We perform Standard Maintenance during limited windows that are historically known to be reliably
low-traffic times. If and when maintenance is predicted to occur during periods of higher traffic, we will
provide advance notice of those windows and will coordinate to the greatest extent possible with you.

Not all maintenance activities will cause application unavailability. However, if Tyler anticipates that
activities during a Standard or Emergency Maintenance window may make the Tyler Software
unavailable, we will provide advance notice, as reasonably practicable, that the Tyler Software will be
unavailable during the maintenance window.

'-gji% tyler



Exhibit C
Schedule 1

tyler

technologies

Exhibit C
Schedule 1
Support Call Process

Support Channels

Tyler Technologies, Inc. provides the following channels of software support for authorized users*:
(1) On-line submission (portal) —for less urgent and functionality-based questions, users may create
support incidents through the Tyler Customer Portal available at the Tyler Technologies website.
A built-in Answer Panel provides users with resolutions to most “how-to” and configuration-
based questions through a simplified search interface with machine learning, potentially
eliminating the need to submit the support case.
(2) Email - for less urgent situations, users may submit emails directly to the software support
group.
(3) Telephone — for urgent or complex questions, users receive toll-free, telephone software
support.
* Channel availability may be limited for certain applications.
Support Resources

A number of additional resources are available to provide a comprehensive and complete support

experience:

(1) Tyler Website — www.tylertech.com — for accessing client tools, documentation, and other
information including support contact information.

(2) Tyler Search -a knowledge based search engine that lets you search multiple sources
simultaneously to find the answers you need, 24x7.

(3) Tyler Community —provides a venue for all Tyler clients with current maintenance agreements to
collaborate with one another, share best practices and resources, and access documentation.

(4) Tyler University — online training courses on Tyler products.

Support Availability

Tyler Technologies support is available during the local business hours of 8 AM to 5 PM (Monday -
Friday) across four US time zones (Pacific, Mountain, Central and Eastern). Tyler’s holiday schedule is
outlined below. There will be no support coverage on these days.

New Year’s Day Labor Day

Martin Luther King, Jr. Day | Thanksgiving Day
Memorial Day Day after Thanksgiving
Independence Day Christmas Day

For support teams that provide after-hours service, we will provide you with procedures for contacting
support staff after normal business hours for reporting Priority Level 1 Defects only. Upon receipt of
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such a Defect notification, we will use commercially reasonable efforts to meet the resolution targets
set forth below.

We will also make commercially reasonable efforts to be available for one pre-scheduled Saturday of
each month to assist your IT staff with applying patches and release upgrades, as well as consulting with
them on server maintenance and configuration of the Tyler Software environment.

Incident Handling

Incident Tracking

Every support incident is logged into Tyler’s Customer Relationship Management System and given a
unique case number. This system tracks the history of each incident. The case number is used to track
and reference open issues when clients contact support. Clients may track incidents, using the case
number, through Tyler’s Customer Portal or by calling software support directly.

Incident Priority

Each incident is assigned a priority level, which corresponds to the Client’s needs. Tyler and the Client
will reasonably set the priority of the incident per the chart below. This chart is not intended to address
every type of support incident, and certain “characteristics” may or may not apply depending on
whether the Tyler software has been deployed on customer infrastructure or the Tyler cloud. The goal is
to help guide the Client towards clearly understanding and communicating the importance of the issue
and to describe generally expected response and resolution targets in the production environment only.

References to a “confirmed support incident” mean that Tyler and the Client have successfully validated
the reported Defect/support incident.

P{g;i;y Characteristics of Support Incident Resolution Targets”
Support incident that causes (a) Tyler shall provide an initial response to Priority Level
complete application failure or 1 incidents within one (1) business hour of receipt of
application unavailability; (b) the incident. Once the incident has been confirmed,
1 application failure or unavailability in | Tyler shall use commercially reasonable efforts to
Critical one or more of the client’s remote resolve such support incidents or provide a
location; or {c) systemic loss of circumvention procedure within one (1) business
multiple essential system functions. day. For non-hosted customers, Tyler’s responsibility
for lost or corrupted data is limited to assisting the
Client in restoring its last available database.
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Priority T : : .
eyl Characteristics of Support Incident Resolution Targets
Support incident that causes (a) Tyler shall provide an initial response to Priority Level
repeated, consistent failure of 2 incidents within four (4) business hours of receipt of
essential functionality affecting more | the incident. Once the incident has been confirmed,
than one user or (b) loss or corruption | Tyler shall use commercially reasonable efforts to
2 of data. resolve such support incidents or provide a
High circumvention procedure within ten (10) business
days. For non-hosted customers, Tyler’s
responsibility for loss or corrupted data is limited to
assisting the Client in restoring its last available
database.
Priority Level 1 incident with an Tyler shall provide an initial response to Priority Level
existing circumvention procedure, or | 3 incidents within one (1) business day of receipt of
a Priority Level 2 incident that affects | the incident. Once the incident has been confirmed,
only one user or for which there isan | Tyler shall use commercially reasonable efforts to
3 existing circumvention procedure. resolve such support incidents without the need for a
. circumvention procedure with the next published
Medium . . :
maintenance update or service pack, which shall
occur at least quarterly. For non-hosted customers,
Tyler’s responsibility for lost or corrupted data is
limited to assisting the Client in restoring its last
available database.
Support incident that causes failure of | Tyler shall provide an initial response to Priority Level
4 non-essential functionality or a 4 incidents within two (2) business days of receipt of
Non- cosmetic or other issug that does not | the incident. Once the irlcident has been confirmed,
eriticl qualify as any other Priority Level. Tyler shall use commercially reasonable efforts to
resolve such support incidents, as well as cosmetic
issues, with a future version release.

‘Response and Resolution Targets may differ by product or business need

Incident Escalation

If Tyler is unable to resolve any priority level 1 or 2 defect as listed above or the priority of an issue has
elevated since initiation, you may escalate the incident to the appropriate resource, as outlined by each
product support team. The corresponding resource will meet with you and any Tyler staff to establish a
mutually agreeable plan for addressing the defect.

Remote Support Tool

Some support calls may require further analysis of the Client’s database, processes or setup to diagnose
a problem or to assist with a question. Tyler will, at its discretion, use an industry-standard remote
support tool. Tyler’s support team must have the ability to quickly connect to the Client’s system and
view the site’s setup, diagnose problems, or assist with screen navigation. More information about the
remote support tool Tyler uses is available upon request.
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Brett Miller

30 Mansfield Rd
Hollister, CA 95023

Contact:

Cody Gunstenson

Email: Cody.Gunstenson@TylerTech.com
5519 53rd St., Lubbock, TX 79414
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Part 1: Executive Summary

1. Project Overview

1.1 Introduction

Tyler Technologies (“Tyler”) is the largest and most established provider of integrated software and
technology services focused solely on the public sector. Tyler’s end-to-end solutions empower public sector
entities including local, state, provincial and federal government, to operate more efficiently and connect
more transparently with their constituents and with each other. By connecting data and processes across
disparate systems, Tyler’s solutions transform how clients gain actionable insights that solve problems in their
communities.

1.2 Project Goals

This Statement of Work (“SOW”) documents the methodology, implementation stages, activities, and roles
and responsibilities, and project scope listed in the Investment Summary of the Agreement between Tyler
and the District (collectively the “Project”).

The overall goals of the project are to:

= Successfully implement the contracted scope on time and on budget

= Increase operational efficiencies and empower users to be more productive

= |mprove accessibility and responsiveness to external and internal customer needs

= Qvercome current challenges and meet future goals

= Providing a single, comprehensive, and integrated solution to manage business functions
= Streamline business processes through automation, integration, and workflows

= Provide a user-friendly user interface to promote system use and productivity

=  Eliminate redundant data entry

1.3 Methodology

This is accomplished by the District and Tyler working as a partnership and Tyler utilizing its depth of
implementation experience. While each Project is unique, all will follow Tyler’s six-stage methodology. Each
of the six stages is comprised of multiple work packages, and each work package includes a narrative
description, objectives, tasks, inputs, outputs/deliverables, assumptions, and a responsibility matrix.

Tailored specifically for Tyler’s public sector clients, the project methodology contains Stage Acceptance
Control Points throughout each Phase to ensure adherence to scope, budget, timeline controls, effective
communications, and quality standards. Clearly defined, the project methodology repeats consistently across
Phases, and is scaled to meet the District’s complexity and organizational needs.

San Benito County Water District
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Tyler’s Six Stage Project Methodology

Evergreen
Ceatinuoss
Improvement

The methodology adapts to both single-phase and multiple-phase projects.

To achieve Project success, it is imperative that both the District and Tyler commit to including the necessary
leadership and governance. During each stage of the Project, it is expected that the District and Tyler Project
teams work collaboratively to complete tasks. An underlying principle of Tyler’s Implementation process is to
employ an iterative model where the District’s business processes are assessed, configured, validated, and
refined cyclically in line with the project budget. This approach is used in multiple stages and work packages
as illustrated in the graphic below. '

lterative Project Model

The delivery approach is systematic, which reduces variability and mitigates risks to ensure Project success. As
illustrated, some stages, along with work packages and tasks, are intended to be overlapping by nature to
complete the Project efficiently and effectively.
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Part 2: Project Foundation

2. Project Governance

Project governance is the management framework within which Project decisions are made. The role of
Project governance is to provide a decision-making approach that is logical, robust, and repeatable. This
allows organizations to have a structured approach for conducting its daily business in addition to project

related activities.

This section outlines the resources required to meet the business needs, objectives, and priorities for the
Project, communicate the goals to other Project participants, and provide support and guidance to
accomplish these goals. Project governance defines the structure for escalation of issues and risks, Change
Control review and authority, and Organizational Change Management activities. Throughout the Statement
of Work Tyler has provided RACI Matrices for activities to be completed throughout the implementation
which will further outline responsibilities of different roles in each stage. Further refinement of the
governance structure, related processes, and specific roles and responsibilities occurs during the Initiate &

Plan Stage.

The chart below illustrates an overall team perspective where Tyler and the District collaborate to resolve
Project challenges according to defined escalation paths. If project managers do not possess authority to
determine a solution, resolve an issue, or mitigate a risk, Tyler implementation management and the District
Steering Committee become the escalation points to triage responses prior to escalation to the District and
Tyler executive sponsors. As part of the escalation process, each Project governance tier presents
recommendations and supporting information to facilitate knowledge transfer and issue resolution. The
District and Tyler executive sponsors serve as the final escalation point.

Project Governance Relationships

IENT LEADERSH B TYLERLEADERSHIP

e EXECUTIVE SPONSOR

Champions the project, secures buy-in, provides ) ; .
l =0rs o ; o il { Provides oversight and uitimate decision-making
oversight and ultimate decision-making

STEERING COMMITTEE . IMPLEMENTATION MANAGER
Monitors progress, goals and ohjectives v Ionitors progress
PROJECT MANAGER T PROJECT MANAGER
Oversees project schedule anid tasks ~ ’ Oversees project schedule and tasks
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3. Project Scope Control

3.1 Managing Scope and Project Change

Project Management governance principles contend that there are three connected constraints on a Project:
budget, timeline, and scope. These constraints, known as the “triple constraints” or project management
triangle, define budget in terms of financial cost, labor costs, and other resource costs. Scope is defined as the
work performed to deliver a product, service or result with the specified features and functions, while time is
simply defined as the schedule. The Triple Constraint theory states that if you change one side of the triangle,
the other two sides must be correspondingly adjusted. For example, if the scope of the Project is increased,
cost and time to complete will also need to increase. The Project and executive teams will need to remain
cognizant of these constraints when making impactful decisions to the Project. A simple illustration of this
triangle is included here, showing the connection of each item and their relational impact to the overall

Scope.

Project Management Triangle

A pillar of any successful project is the ability to properly manage scope while allowing the appropriate level
of flexibility to incorporate approved changes. Scope and changes within the project will be managed using
the change control process outlined in the following section.

3.2 Change Control

It may become necessary to change the scope of this Project due to unforeseeable circumstances (e.g., new
constraints or opportunities are discovered). This Project is being undertaken with the understanding that
Project scope, schedule, and/or cost may need to change to produce optimal results for stakeholders.
Changes to contractual requirements will follow the change control process specified in the final contract,
and as described below.

3.3 Change Request Management

Should the need for a change to Project scope, schedule, and/or cost be identified during the Project, the
change will be brought to the attention of the Steering Committee and an assessment of the change will
occur. While such changes may result in additional costs and delays relative to the schedule, some changes
may result in less cost to the District; for example, the District may decide it no longer needs a deliverable
originally defined in the Project. The Change Request will include the following information:




The nature of the change.

A good faith estimate of the additional cost or associated savings to the District, if any.
The timetable for implementing the change.

The effect on and/or risk to the schedule, resource needs or resource responsibilities.

The District will use its good faith efforts to either approve or disapprove any Change Request within ten (10)
Business Days (or other period as mutually agreeable between Tyler and the District). Any changes to the
Project scope, budget, or timeline must be documented and approved in writing using a Change Request
form. These changes constitute a formal amendment to the Statement of Work and will supersede any
conflicting term in the Statement of Work.

CLIENT IDENTIFIES

Change Request Process
REQUEST " CHANGES » SCHEDULE

CLIENT DETAILS IF TYLER AGREES CLIENT AUTHORIZES ~ SCHEDULE ADJUSTED T0

NEED/C?-IE\%{'(?E FOR DETERMINES 0UT NEED [N CHANGE WITH THE REQUEST OR DECLINES THE ACCOMMODATE THE
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OF SCOPE REQUEST FORM N CHANGE CHANGE IF NECESSARY
1 Tyler Agrees with Request, ——
Estimate provided to cllent, Including addition of new tasks
otherwise reason for denial that result from the change
provided




4. Acceptance Process

The implementation of a Project involves many decisions to be made throughout its lifecycle. Decisions will
vary from higher level strategy decisions to smaller, detailed Project level decisions. It is critical to the success
of the Project that each District office or department designates specific individuals for making decisions on
behalf of their offices or departments.

Both Tyler and the District will identify representative project managers. These individuals will represent the
interests of all stakeholders and serve as the primary contacts between the two organizations.

The coordination of gaining District feedback and approval on Project deliverables will be critical to the
success of the Project. The District project manager will strive to gain deliverable and decision approvals from
all authorized District representatives. Given that the designated decision-maker for each department may
not always be available, there must be a designated proxy for each decision point in the Project. Assignment
of each proxy will be the responsibility of the leadership from each District department. The proxies will be
named individuals that have the authorization to make decisions on behalf of their department.

The following process will be used for accepting Deliverables and Control Points:

= The District shall have five (5) business days from the date of delivery, or as otherwise mutually
agreed upon by the parties in writing, to accept each Deliverable or Control Point. If the District does
not provide acceptance or acknowledgement within five (5) business days, or the otherwise agreed
upon timeframe, not to be unreasonably withheld, Tyler deems the Deliverable or Control Point as
accepted.

= |f the District does not agree the Deliverable or Control Point meets requirements, the District shall
notify Tyler project manager(s), in writing, with reasoning within five (5) business days, or the
otherwise agreed-upon timeframe, not to be unreasonably withheld, of receipt of the Deliverable.

= Tyler shall address any deficiencies and redeliver the Deliverable or Control Point. The District shall
then have two (2) business days from receipt of the redelivered Deliverable or Control Point to accept
or again submit written notification of reasons for rejecting the milestone. If the District does not
provide acceptance within two (2) business days, or the otherwise agreed upon timeframe, not to be
unreasonably withheld, Tyler deems the Deliverable or Control Point as accepted.

5. Roles and Responsibilities

The following defines the roles and responsibilities of each Project resource for the District and Tyler. Roles
and responsibilities may not follow the organizational chart or position descriptions at the District, but are
roles defined within the Project. It is common for individual resources on both the Tyler and District project
teams to fill multiple roles. Similarly, it is common for some roles to be filled by multiple people.

5.1 Tyler Roles & Responsibilities

Tyler assigns a project manager prior to the start of each Phase of the Project (some Projects may only be one
Phase in duration). Additional Tyler resources are assigned as the schedule develops and as needs arise.

San Benito County Water District
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5.1.1 Tyler Executive Manager

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation
process. This team member offers additional support to the Project team and collaborates with other Tyler
department managers as needed to escalate and facilitate implementation Project tasks and decisions.

= Provides clear direction for Tyler staff on executing on the Project Deliverables to align with satisfying
the District ’s overall organizational strategy.

= Authorizes required Project resources.

= Resolves all decisions and/or issues not resolved at the implementation management level as part of
the escalation process.

= Acts as the counterpart to the District ’s executive sponsor.

5.1.2 Tyler Implementation Manager

= Tyler implementation management has indirect involvement with the Project and is part of the Tyler
escalation process. The Tyler project managers consult implementation management on issues and
outstanding decisions critical to the Project. Implementation management works toward a solution
with the Tyler Project Manager or with District management as appropriate. Tyler executive
management is the escalation point for any issues not resolved at this level.

= Assigns Tyler Project personnel.

= Provides support for the Project team.

=  Provides management support for the Project to ensure it is staffed appropriately and staff have
necessary resources.

= Monitors Project progress including progress towards agreed upon goals and objectives.

5.1.3 Tyler Project Manager

= The Tyler project manager(s) provides oversight of the Project, coordination of Tyler resources
between departments, management of the Project budget and schedule, effective risk, and issue
management, and is the primary point of contact for all Project related items. As requested by the
District, the Tyler Project Manager provides regular updates to the District Steering Committee and
other Tyler governance members. Tyler Project Manager’s role includes responsibilities in the
following areas:

5.1.3.1 Contract Management

= Validates contract compliance throughout the Project.

= Ensures Deliverables meet contract requirements.

= Acts as primary point of contact for all contract and invoicing questions.

= Prepares and presents contract milestone sign-offs for acceptance by the District project manager(s).
= Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance.

5.1.3.2 Planning

= Delivers project planning documents.

= Defines Project tasks and resource requirements.

= Develops initial Project schedule and Project Management Plan.

= Collaborates with the District project manager(s) to plan and schedule Project timelines to achieve
on-time implementation.

San Benito County Water District
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5.1.3.3 Implementation Management

=  Tightly manages Scope and budget of Project to ensure Scope changes and budget planned versus
actual are transparent and handled effectively and efficiently.

= Establishes and manages a schedule and Tyler resources that properly support the Project Schedule
and are also in balance with Scope/budget.

= Establishes risk/issue tracking/reporting process between the District and Tyler and takes all
necessary steps to proactively mitigate these items or communicate with transparency to the District
any items that may impact the outcomes of the Project.

= Collaborates with the District ’s project manager(s) to establish key business drivers and success
indicators that will help to govern Project activities and key decisions to ensure a quality outcome of
the project.

= Collaborates with the District ’s project manager(s) to set a routine communication plan that will aide
all Project team members, of both the District and Tyler, in understanding the goals, objectives,
status, and health of the Project.

5.1.3.4 Resource Management

= Acts as liaison between Project team and Tyler manager(s).

= |dentifies and coordinates all Tyler resources across all applications, Phases, and activities including
development, forms, installation, reports, implementation, and billing.

= Provides direction and support to Project team.

= Manages the appropriate assignment and timely completion of tasks as defined in the Project
Schedule, task list, and Go-Live Checklist.

= Assesses team performance and adjusts as necessary.

= Consulted on in Scope 3rd party providers to align activities with ongoing Project tasks.

5.1.4 Tyler Implementation Consultant

= Completes tasks as assigned by the Tyler project manager(s).

= Documents activities for services performed by Tyler.

»  Guides the District through software validation process following configuration.

= Assists during Go-Live process and provides support until the District transitions to Client Services.

= Facilitates training sessions and discussions with the District and Tyler staff to ensure adequate
discussion of the appropriate agenda topics during the allotted time.

= May provide conversion review and error resolution assistance.

5.1.5 Tyler Sales

= Supports Sales to Implementation knowledge transfer during Initiate & Plan.
= Provides historical information, as needed, throughout implementation.
=  Participates in pricing activities if additional licensing and/or services are needed.

5.1.6 Tyler Technical Services

= Maintains Tyler infrastructure requirements and design document(s).

= Involved in system infrastructure planning/review(s).

= Provides first installation of licensed software with initial database on servers.

= Supports and assists the project team with technical/environmental issues/needs.
= Deploys Tyler products.

San Benito County Water District
Tyler Technologies, Inc. Page | 8




San Benito County Water District
Tyler Technologies, Inc. Page | 9

5.2 District Roles & Responsibilities

District resources will be assigned prior to the start of each Phase of the Project. One person may be assigned
to multiple Project roles.

5.2.1 District Executive Sponsor

The District executive sponsor provides support to the Project by providing strategic direction and
communicating key issues about the Project and its overall importance to the organization. When called
upon, the executive sponsor also acts as the final authority on all escalated Project issues. The executive
sponsor engages in the Project, as needed, to provide necessary support, oversight, guidance, and escalation,
but does not participate in day-to-day Project activities. The executive sponsor empowers the District steering
committee, project manager(s), and functional leads to make critical business decisions for the District.

= Champions the project at the executive level to secure buy-in.
= Authorizes required project resources.
= Actively participates in organizational change communications.

5.2.2 District Steering Committee

The District steering committee understands and supports the cultural change necessary for the Project and
fosters an appreciation for the Project’s value throughout the organization. The steering committee oversees
the District project manager and Project through participation in regular internal meetings. The District
steering committee remains updated on all Project progress, Project decisions, and achievement of Project
milestones. The District steering committee also serves as primary level of issue resolution for the Project.

= Works to resolve all decisions and/or issues not resolved at the project manager level as part of the
escalation process.
= Attends all scheduled steering committee meetings.
= Provides support for the project team.
= Assists with communicating key project messages throughout the organization.
= Prioritizes the project within the organization.
= Ensures the project staffed appropriately and that staff have necessary resources.
= Monitors project progress including progress towards agreed upon goals and objectives.
= Has the authority to approve or deny changes impacting the following areas:
o Cost
Scope
Schedule
Project Goals
District Policies
Needs of other client projects

O 0O O O O

5.2.3 District Project Manager

The District shall assign project manager(s) prior to the start of this project with overall responsibility and
authority to make decisions related to Project Scope, scheduling, and task assignment. The District Project
Manager should communicate decisions and commitments to the Tyler project manager(s) in a timely and
efficient manner. When the District project manager(s) do not have the knowledge or authority to make
decisions, he or she engages the necessary resources to participate in discussions and make decisions in a




timely fashion to avoid Project delays. The District project manager(s) are responsible for reporting to the
District steering committee and determining appropriate escalation points.

5.2.3.1 Contract Management

= Validates contract compliance throughout the project.

= Ensures that invoicing and Deliverables meet contract requirements.

= Acts as primary point of contact for all contract and invoicing questions. Collaborates on and
approves Change Requests, if needed, to ensure proper scope and budgetary compliance.

5.2.3.2 Planning

= Reviews and accepts project planning documents.

= Defines project tasks and resource requirements for the District project team.

= Collaborates in the development and approval of the project schedule.

= Collaborates with Tyler project manager(s) to plan and schedule project timelines to achieve on-time
implementation.

5.2.3.3 Implementation Management

= Tightly manages project budget and scope.

= Collaborates with Tyler project manager(s) to establish a process and approval matrix to ensure that
scope changes and budget (planned versus actual) are transparent and handled effectively and
efficiently.

= Collaborates with Tyler project manager to establish and manage a schedule and resource plan that
properly supports the project schedule as a whole and is also in balance with scope and budget.

= Collaborates with Tyler project manager(s) to establish risk and issue tracking and reporting process
between the District and Tyler and takes all necessary steps to proactively mitigate these items or
communicate with transparency to Tyler any items that may impact the outcomes of the project.

= Collaborates with Tyler project manager(s) to establish key business drivers and success indicators
that will help to govern project activities and key decisions to ensure a quality outcome of the project.

= Routinely communicates with both the District staff and Tyler, aiding in the understanding of goals,
objectives, current status, and health of the project by all team members.

= Manages the requirements gathering process and ensure timely and quality business requirements
are being provided to Tyler.

5.2.3.4 Resource Management

= Acts as liaison between project team and stakeholders.

= |dentifies and coordinates all District resources across all modules, phases, and activities including
data conversions, forms design, hardware and software installation, reports building, and satisfying
invoices.

= Provides direction and support to project team.

= Builds partnerships among the various stakeholders, negotiating authority to move the project
forward.

= Manages the appropriate assignment and timely completion of tasks as defined.

= Assesses team performance and takes corrective action, if needed.

= Provides guidance to District technical teams to ensure appropriate response and collaboration with
Tyler Technical Support Teams to ensure timely response and appropriate resolution.

= Owns the relationship with in-Scope 3rd party providers and aligns activities with ongoing project
tasks.

San Benito County Water District
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5.2.5
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Ensures that users have appropriate access to Tyler project toolsets as required.
Conducts training on proper use of toolsets.
Validates completion of required assignments using toolsets.

District Functional Leads

Makes business process change decisions under time sensitive conditions.
Communicates existing business processes and procedures to Tyler consultants.
Assists in identifying business process changes that may require escalation.
Contributes business process expertise for Current & Future State Analysis.
Identifies and includes additional subject matter experts to participate in Current & Future State
Analysis.
Validates that necessary skills have been retained by end users.
Provides End Users with dedicated time to complete required homework tasks.
Acts as an ambassador/champion of change for the new process and provide business process
change support.
Identifies and communicates any additional training needs or scheduling conflicts to the District
project manager.
Actively participates in all aspects of the implementation, including, but not limited to, the following
key activities:
o Task completion
Stakeholder Meeting
Project Management Plan development
Schedule development
Maintenance and monitoring of risk register
Escalation of issues
Communication with Tyler project team
Coordination of District resources
Attendance at scheduled sessions
Change management activities
Modification specification, demonstrations, testing and approval assistance
Data analysis assistance
Decentralized end user training
Process testing
Solution Validation

O 0O O O 0O O O O O O 0O O 0 O

District Power Users

Participate in project activities as required by the project team and project manager(s).
Provide subject matter expertise on the District business processes and requirements.
Act as subject matter experts and attend Current & Future State Analysis sessions as needed.
Attend all scheduled training sessions.

Participate in all required post-training processes as needed throughout project.

Test all application configuration to ensure it satisfies business process requirements.
Become application experts.

Participate in Solution Validation.

Adopt and support changed procedures.

Complete all deliverables by the due dates defined in the project schedule.
Demonstrate competency with Tyler products processing prior to Go-live.

Provide knowledge transfer to the District staff during and after implementation.




Participate in conversion review and validation.

District End Users

Attend all scheduled training sessions.

Become proficient in application functions related to job duties.

Adopt and utilize changed procedures.

Complete all deliverables by the due dates defined in the project schedule.
Utilize software to perform job functions at and beyond Go-live.

District Technical Lead

Coordinates updates and releases with Tyler as needed.

Coordinates the copying of source databases to training/testing databases as needed for training
days.

Coordinates and adds new users, printers and other peripherals as needed.

Validates that all users understand log-on process and have necessary permission for all training
sessions.

Coordinates interface development for District third party interfaces.

Develops or assists in creating reports as needed.

Ensures on-site system meets specifications provided by Tyler.

Assists with software installation as needed.

Extracts and transmits conversion data and control reports from the District’s legacy system per the
conversion schedule set forth in the project schedule.

5.2.7.1 District Upgrade Coordination
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Becomes familiar with the software upgrade process and required steps.

Becomes familiar with Tyler’s releases and updates.

Utilizes Tyler resources to stay abreast of the latest Tyler releases and updates, as well as the latest
helpful tools to manage the District’s software upgrade process.

Assists with the software upgrade process during implementation.

Manages software upgrade activities post-implementation.

Manages software upgrade plan activities.

Coordinates software upgrade plan activities with District and Tyler resources.

Communicates changes affecting users and department stakeholders.

Obtains department stakeholder acceptance to upgrade production environment.

District Change Management Lead

Validates that users receive timely and thorough communication regarding process changes.
Provides coaching to supervisors to prepare them to support users through the project changes.
Identifies the impact areas resulting from project activities and develops a plan to address them
proactively.

Identifies areas of resistance and develops a plan to reinforce the change.

Monitors post-production performance and new process adherence.




Part 3: Project Plan

6. Project Stages

Work Breakdown Structure

The Work Breakdown Structure (WBS) is a hierarchical representation of a Project or Phase broken down into
smaller, more manageable components. The top-level components are called “Stages” and the second level
components are called “Work Packages”. The work packages, shown below each stage, contain the high-level
work to be done. The detailed Project Schedule, developed during Project/Phase Planning and finalized during
subsequent stages, lists the tasks to be completed within each work package. Each stage ends with a “Control
Point”, confirming the work performed during that stage of the Project has been accepted by the District.

Work Breakdown Structure (WBS)

1. Initiate & 2. Assess & 3. Prepare 4. Production

Plan Define colitian Rao e 5. Production

1.1 Initial 2.1 Solution 3.1 Initial System 4.1 Solution 5.1 Go Live 6.1 Phase Close
Coordination Orientation Deployment Validation : Out

1.2 Project/Phase 2.2 Current & Future 3.2 Confiauatibn 4.2 Go Live 5.2 Transition to 6.2 Project Close
Planning State Analysis ’ g Readiness Client Services Out

1.3 Infrastructure 2.3 Modification 3.3 Process 4.3 End User 5.3 Post Go Live
Planning Analysis Refinement Training Activities

1.4 Stakeholder 2.4 Conversion 3.4 Conversion
Meeting Assessment Delivery

1.5 GIS Planning* 2.5 Data Assessment 3.5 Data Delivery

3.6 Modifications*

*Items noted with an asterisk in the graphic above relate to specific products and services. If those products and services are not included in the scope
of the contract, these specific work packages will be noted as “This work package is not applicable” in Section 6 of the Statement of Work.

San Benito County Water District
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6.1 Initiate and Plan

The Initiate and Plan stage involves Project initiation, infrastructure, and planning. This stage creates a
foundation for the Project by identifying and establishing sequence and timing for each Phase as well as
verifying scope for the Project. This stage will be conducted at the onset of the Project, with a few unique
items being repeated for the additional Phases as needed.

6.1.1 Initial Coordination

Prior to Project commencement, Tyler management assigns project manager(s). Additional Project resources
will be assigned later in the Project as a Project schedule is developed. Tyler provides the District with initial
Project documents used to gather names of key personnel, their functional role as it pertains to the Project,
as well as any blackout dates to consider for future planning. the District gathers the information requested
by the provided deadline ensuring preliminary planning and scheduling can be conducted moving the Project
forward in a timely fashion. Internally, the Tyler Project Manager(s) coordinate with sales to ensure transfer
of vital information from the sales process prior to scheduling a Project Planning Meeting with the District’s
team. During this step, Tyler will work with the District to establish the date(s) for the Project and Phase

Planning session.
Objectives:

= Formally launch the project.

= Establish project governance.

= Define and communicate governance for Tyler.
= |dentify District project team.

STAGE 1 Initial Coordination

Tyler District

RACI MATRIX KEY:
R = Responsible

A = Accountable
C = Consulted

| = Informed

Implementation Consultant
Change Management Leads
Subject Matter Experts (Power

Data Experts
Modification Services
Technical Services
Client Services
Executive Sponsor
Steering Committee
Project Manager
Functional Leads
Department Heads
End Users
Technical Leads

= Implementation Manager

> [Executive Manager
() 7
Project Manager

Tyler project team is assigned
District project team is assigned
Provide initial project
documents to the District
Gather preliminary information | A R | c c c lc
requested

Sales to implementation
knowledge transfer

Create Project Portal to store
project artifacts and facilitate A | R
communication

>
o)
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Inputs Contract documents
Statement of Work
Outputs/Deliverables Working initial project documents

Project portal

Work package assumptions:

= Project activities begin after the agreement has been fully executed.

6.1.2 Project/Phase Planning

Project and Phase planning provides an opportunity to review the contract, software, data conversions and
services purchased, identify applications to implement in each Phase (if applicable), and discuss
implementation timeframes.

During this work package Tyler will work with the District to coordinate and plan a formal Project planning
meeting(s). This meeting signifies the start of the Project and should be attended by all District Project team
members and the Tyler Project Manager. The meeting provides an opportunity for Tyler to introduce its
implementation methodology, terminology, and Project management best practices to the District’s Project
Team. This will also present an opportunity for project managers and Project sponsors to begin to discuss
Project communication, metrics, status reporting and tools to be used to measure Project progress and

manage change.

Tyler will work with the District Project Team to prepare and deliver the Project Management Plan as an
output of the planning meeting. This plan will continue to evolve and grow as the Project progresses and will
describe how the project will be executed, monitored, and controlled.

During project planning, Tyler will introduce the tools that will be used throughout the implementation. Tyler
will familiarize the District with these tools during project planning and make them available for review and
maintenance as applicable throughout the project. Some examples are Solution validation plan, issue log, and

go-live checklist.

STAGE 1 Project/Phase Planning
Tyler District
RACI MATRIX KEY: 5
R = Responsible 2 o
—
A = Accountable 9] 8 Dl
= = - |52
C = Consulted = 2 o 2 | £
(5o Q
| = Informed T S 2 Sl g 2| 4
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Schedule and
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session(s)




Develop Project
Management Plan 2 B I S < [

Develop initi
evelop initial ReglaRaal s e S e v iel c
project schedule
Inputs Contract documents
Statement of Work
Guide to Starting Your Project

Outputs / Deliverables Acceptance Criteria [only] for Deliverables
Project Management Plan Delivery of document
Project Operational Plan Delivery of document
Initial Project Schedule District provides acceptance of schedule
based on resource availability, project
budget, and goals.

Work package assumptions:

= District has reviewed and completed the Guide to Starting Your Project document.

6.1.3 Infrastructure Planning

Procuring required hardware and setting it up properly is a critical part of a successful implementation. Tyler
will be responsible for building the environments for a hosted/SaaS deployment, unless otherwise identified
in the Agreement. . The District is responsible for the installation, setup and maintenance of all peripheral

devices.
Objectives:

= Ensure the District’s infrastructure meets Tyler’s application requirements.
= Ensure the District’s infrastructure is scheduled to be in place and available for use on time.

STAGE 1 Infrastructure Planning

Tyler District

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services
Client Services

Executive Sponsor

Steering Committee
Project Manager
Functional Leads

Change Management Leads
Subject Matter Experts
Department Heads

End Users

Initial Infrastructure
Communication
Schedule
Environment A R
Availability

© Technical Services
©  Technical Leads

>
e}
(@]
@]

(@)
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| Inputs | Initial Infrastructure Requirements
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Completed Infrastructure Requirements Delivery of Requirements

6.1.4 Stakeholder Meeting

Communication of the Project planning outcomes to the District Project team, executives and other key
stakeholders is vital to Project success. The Stakeholder meeting is a strategic activity to inform, engage, gain
commitment, and instill confidence in the District team. During the meeting, the goals and objectives of the
Project will be reviewed along with detail on Project scope, implementation methodology, roles and
responsibilities, Project timeline and schedule, and keys to Project success.

Objectives:

= Formally present and communicate the project activities and timeline.
= Communicate project expectations.

STAGE 1

Stakeholder Meeting

Tyler

District

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant

Data Experts

Modification Services

ITechnical Services

Change Management Leads
Subject Matter Experts (Power

Client Services
Executive Sponsor
Steering Committee
Functional Leads
Department Heads

End Users

Technical Leads

Create Stakeholder
Meeting Presentation

>
Pel

2 Project Manager

Review Stakeholder
Meeting Presentation

(@)

Perform Stakeholder
Meeting Presentation

Inputs

Agreement

SOwW

Project Management Plan

Outputs /
Deliverables

Acceptance Criteria [only] for Deliverables

Stakeholder Meeting Presentation

Work package assumptions:

San Benito County Water District
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= None

6.1.5 This work package is not applicable.

6.1.6 Control Point 1: Initiate & Plan Stage Acceptance

Acceptance criteria for this stage includes completion of all criteria listed below.

Note: Advancement to the Assess & Define stage is not dependent upon Tyler’s receipt of this stage
acceptance.

Initiate & Plan Stage Deliverables:

= Project Management Plan
= |nitial Project Schedule

Initiate & Plan stage acceptance criteria:

= All stage deliverables accepted based on acceptance criteria previously defined
= Project governance defined

= Project portal made available to the District

= Stakeholder meeting complete

6.2 Assess & Define

The Assess & Define stage will provide an opportunity to gather information related to current District
business processes. This information will be used to identify and define business processes utilized with Tyler
software. The District collaborates with Tyler providing complete and accurate information to Tyler staff and
assisting in analysis, understanding current workflows and business processes.

6.2.1 Solution Orientation

The Solution Orientation provides the Project stakeholders a high-level understanding of the solution
functionality prior to beginning the current and future state analysis. The primary goal is to establish a
foundation for upcoming conversations regarding the design and configuration of the solution.

Tyler utilizes a variety of tools for the Solution Orientation, focusing on District team knowledge transfer such
as: eLearning, documentation, or walkthroughs. The District team will gain a better understanding of the
major processes and focus on data flow, the connection between configuration options and outcome,
integration, and terminology that may be unique to Tyler’s solution.

Objectives:

= Provide a basic understanding of system functionality.
= Prepare the District for current and future state analysis.

STAGE 2 Solution Orientation

Tyler District
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RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Data Experts

Modification Services
Technical Services

Client Services

Executive Sponsor

Steering Committee

Project Manager

Functional Leads

Change Management Leads
Subject Matter Experts (Power
Department Heads

End Users

Technical Leads

% Implementation Consultant

2 Project Manager

Provide pre-requisites
Complete pre-requisites
Conduct orientation A

>

5]

()
(@]

el

Inputs Solution orientation materials
Training Plan

6.2.2 Current & Future State Analysis

The Current & Future State Analysis provides the Project stakeholders and Tyler an understanding of process
changes that will be achieved with the new system.

The District and Tyler will evaluate current state processes, options within the new software, pros and cons of
each based on current or desired state and make decisions about the future state configuration and
processing. This may occur before or within the same timeframe as the configuration work package. The
options within the new software will be limited to the scope of this implementation and will make use of

standard Tyler functionality.

The District will adopt the existing Tyler solution wherever possible to avoid project schedule and quality risk
from over customization of Tyler products. It is the District’s responsibility to verify that in-scope
requirements are being met throughout the implementation if functional requirements are defined as part of
the contract. The following guidelines will be followed when evaluating if a modification to the product is

required:

= Areasonable business process change is available.

= Functionality exists which satisfies the requirement.

= Configuration of the application satisfies the requirement.
= Anin-scope modification satisfies the requirement.

Requirements that are not met will follow the agreed upon change control process and can have impacts on
the project schedule, scope, budget, and resource availability.

STAGE 2 Current & Future State Analysis

Tyler District
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RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services
ITechnical Services

Change Management Leads
echnical Leads

Steering Committee
Department Heads

Client Services
Executive Sponsor
Project Manager
Functional Leads
End Users

Current State process
review

>
=

& Subject Matter Experts (Power

(@]
()
(@]
()

Discuss future-state
options

>
P
(@)
(@]
(@]

(@)
(@)
0
@
(€3

Make future-state
decisions (non-COTS)

Document anticipated
conﬁ'guratlon options A e
required to support
future state

Inputs District current state documentation

Solution Orientation completion

Outputs /
Deliverables

Acceptance Criteria [only] for Deliverables

Documentation that describes future-state
decisions and configuration options to support
future-state decisions.

Delivery of document

Work package assumptions:

= District attendees possess sufficient knowledge and authority to make future state decisions.
= The District is responsible for any documentation of current state business processes.
= The District can effectively communicate current state processes.

6.2.3 This work package is not applicable.

6.2.4 Conversion Assessment

Data Conversions are a major effort in any software implementation. Tyler’s conversion tools facilitate the
predictable, repeatable conversion process that is necessary to support a successful transition to the Tyler
system. The first step in this process is to perform an assessment of the existing (“legacy”) system(s), to
better understand the source data, risks, and options available. Once the data has been analyzed, the plan for
data conversion is completed and communicated to the appropriate stakeholders.

Objectives:

=  Communicate a common understanding of the project goals with respect to data.
=  Ensure complete and accurate source data is available for review/transfer.

= Map the data from the source to the Tyler system.

San Benito County Water District
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= Document the data conversion/loading approach.

STAGE 2 Data Conversion Assessment
Tyler District
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Extract Data from
| E A R
Source Systems
Review and Scrub
| | | A R C I
Source Data
Build/Update Data
/Up REU[ielC i e |
Conversion Plan
Inputs District Source data
District Source data Documentation (if available)
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables - - — -
Data Conversion Plan built/updated District Acceptance of Data Conversion Plan,
if Applicable

Work package assumptions:

= Tyler will be provided with data from the Legacy system(s) in a mutually agreed upon format.
= Tyler will work with the District representatives to identify business rules before writing the

conversion.
= District subject matter experts and resources most familiar with the current data will be involved in

the data conversion planning effort.
6.2.5 This work package is not applicable.
6.2.6 Control Point 2: Assess & Define Stage Acceptance
Acceptance criteria for this Stage includes completion of all criteria listed below.
Note: Advancement to the Prepare Solution Stage is dependent upon Tyler’s receipt of the Stage Acceptance.
Assess & Define Stage Deliverables:

= Documentation of future state decisions and configuration options to support future state decisions.

San Benito County Water District
Tyler Technologies, Inc.

Page | 21




= Modification specification document.

= Assess & Define Stage Acceptance Criteria:
= All stage deliverables accepted based on criteria previously defined.
= Solution Orientation is delivered.

= Conversion data extracts are received by Tyler.
= Data conversion plan built.

6.3 Prepare Solution

During the Prepare Solution stage, information gathered during the Initiate & Plan and Assess & Define stages
will be used to install and configure the Tyler software solution. Software configuration will be validated by
the District against future state decisions defined in previous stages and processes refined as needed to
ensure business requirements are met.

6.3.1 Initial System Deployment

The timely availability of the Tyler Solution is important to a successful Project implementation. The success
and timeliness of subsequent work packages are contingent upon the initial system deployment of Tyler
Licensed Software on an approved network and infrastructure. Delays in executing this work package can
affect the project schedule.

Objectives:

= All licensed software is installed and operational.
= The District can access the software.

STAGE 3

Initial System Deployment (Hosted/SaaS)*

Tyler

District

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Executive Manager
Implementation Manager
Project Manager
Implementation Consultant
Data Experts

Modification Services
[Technical Services

Client Services

Executive Sponsor
Steering Committee

Project Manager

Functional Leads

Change Management Leads

\

Subject Matter Experts (Power
Department Heads

End Users

Technical Leads

Prepare hosted
environment

>
el

(@

Install Licensed
Software for
Included
Environments

Install Licensed
Software on
District Devices (if
applicable)

Tyler System
Administration
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Training (if
applicable)

Outputs /
Deliverables

Acceptance Criteria [only] for Deliverables

Licensed Software is Installed on the Server(s)

Software is accessible

Licensed Software is Installed on District
Devices (if applicable)

Software is accessible

Installation Checklist/System Document

Work package assumptions:

= The most current available version of the Tyler Licensed Software will be installed.
=  The District will provide network access for Tyler modules, printers, and Internet access to all

applicable District and Tyler Project staff.

6.3.2 Configuration

The purpose of Configuration is to prepare the software product for validation.

Tyler staff collaborates with the District to complete software configuration based on the outputs of the
future state analysis performed during the Assess and Define Stage. The District collaborates with Tyler staff

iteratively to validate software configuration.

Objectives:

= Software is ready for validation.

=  Educate the District Power User how to configure and maintain software.
=  Prepare standard interfaces for process validation (if applicable).

STAGE 3

Configuration

Tyler

District

RACI MATRIX KEY:
R = Responsible

A = Accountable
C = Consulted

| = Informed

Implementation Manager

Executive Manager

Implementation Consultant

Data Experts

Modification Services

ITechnical Services

Change Management Leads

Project Manager
Functional Leads
Department Heads
Technical Leads

Steering Committee
End Users

Client Services
Executive Sponsor

Conduct configuration
training

%= Project Manager

X

@ ISubject Matter Experts (Power

()

Complete Tyler
configuration tasks
(where applicable)

o
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Complete District
configuration tasks | C A | R G
(where applicable)

Standard interfaces
configuration and A | R €, | C (€ C
training (if applicable)

Updates to Solution
o . C C
Validation testing plan ¢ AEIS ¢
Inputs Documentation that describes future state decisions and configuration options to support future
state decisions.
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Configured System

Work package assumptions:

= Tyler provides guidance for configuration options available within the Tyler software. The District is
responsible for making decisions when multiple options are available.

6.3.3 Process Refinement

Tyler will educate the District users on how to execute processes in the system to prepare them for the
validation of the software. The District collaborates with Tyler staff iteratively to validate software
configuration options to support future state.

Objectives:

= Ensure that the District understands future state processes and how to execute the processes in the
software.

= Refine each process to meet the business requirements.

= Validate standard interfaces, where applicable.

= Validate forms and reports, where applicable.

STAGE 3 Process Refinement

Tyler District
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Con.fllrm process | c A R c | C
decisions
Test configuration | C A R C
Refine
configuration
(District ! < i i <
Responsible)
Refine
configuration (Tyler A R | | |
Responsible)
Validate interface | c c 5 R c c
process and results
Update District-
specific process
documentation (if ' ¢ e L &
applicable)
Updates to
Solution Validation € C A R C @
testing plan
Inputs Initial Configuration
Documentation that describes future state decisions and configuration options to support
future state decisions.
Solution validation test plan
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Updated solution validation test plan
Completed District-specific process
documentation (completed by District)

Work package assumptions:

=  None

6.3.4 Conversion Delivery

The purpose of this task is to transition the District’s data from their source (“legacy”) system(s) to the Tyler
system(s). The data will need to be mapped from the legacy system into the new Tyler system format. A well-
executed data conversion is key to a successful cutover to the new system(s).

With guidance from Tyler, the District will review specific data elements within the system and identify /
report discrepancies. Iteratively, Tyler will collaborate with the District to address conversion discrepancies.
This process will allow for clean, reconciled data to transfer from the source system(s) to the Tyler system(s).
Reference Conversion Appendix for additional detail.
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" Load Data
for Testing

Conversion

~ Validate W% Final

Reviews

Completed Conversion

. Data

“Report&
- Correct =
Errors

Objectives:

= Data is ready for production (Conversion).

STAGE 3 Data Delivery & Conversion

Tyler District

RACI MATRIX
KEY:

R = Responsible
A = Acc<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>